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THE STRATEGIC LINK BETWEEN BUSINESS STRATEGY  
AND  
PROPERTY STRATEGY 
 
by 
 
Gary Nichols 
 
 
 
Abstract 
 
Most corporations put considerable effort into developing their strategic business 
plan to position, focus, and solidify their place in the commercial market(s) that 
they operate in.  Those business plans would ideally take account of the 
commercial environment; factors such as strengths, opportunities, behaviour of 
the competition, market-place trends, and risk.   
 
This research has found that many corporates do not put corresponding effort 
into strategies around their real estate.  If the property function is to truly support 
the strategic business plan, one would expect a strong link between the two 
strategies – strategic alignment and correlation of property to business.  
Property strategy should ideally be consistent with business strategy, adding 
value to the business by the provision of appropriate real estate solutions that 
accommodate the workforce and machinery of that business.  It is the authors 
view that property can have a huge influence on corporate culture, business 
opportunity, flexibility and bottom-line profit. 
 
Further work is required to measure the performance of companies that do have 
a strong connection compared to those that do not, to ascertain whether the 
connection does in fact correlate with business performance.  That further work 
has not formed part of this dissertation and sits beyond the scope of this 
research.  
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Chapter One – Introduction 
 
 
Strategy is about the future of business.  If well conceived, its implementation will be 
vital for the future of the business.  It cannot be left to chance.  1 
 
 
1.1 General 
 
One of the fundamental inputs to all aspects of human existence is property – it is the 
very essence of the physicality of where we are.  It includes the provision of the most 
basic ingredient to life produced from the land and sea – food.  At the other extreme, 
it also includes the construction and maintenance of a space satellite tracking station 
and the creation of non-earth based human engineered property.  It encompasses 
where we eat, sleep, work and live.  Property is a fundamental ingredient to all 
human activity. 
 
All businesses need property to function „…any organisation, from a commune to a 
multi-national business, has to use real estate in some way.‟  2 – whether that 
business in one extreme is a manufacturing company requiring extensive land, plant 
and facilities, or in the other extreme selling coffee from a stylised and fashionable 
‘cart’ on the pavement.  It therefore leads to the concept that a manufacturing plant 
operating from a coffee cart is ludicrous, and conversely, a coffee vendor operating 
from a large manufacturing plant is just as ludicrous.  Matching the real estate needs 
to the business needs becomes an obvious requirement in the development and 
profit potential of every business.  But how often is this the case?  Is the provision of 
property to an organisation a planned process with strong linkages to business 
planning and direction – or does it largely happen by accident? 
 
A well focused property team that works closely with the senior management team 
will be exposed to a bigger business picture than one that is several levels removed 
from the strategic decision makers.  „In the past, most real estate managers were not 
                                               
1
  Weatherhead M:  Real Estate in Corporate Strategy MacMillAn Press Limited Basingstoke 
Hampshire & London.   p 146,  1997. 
 
2
 Edwards V & Ellison L: Corporate Property Management: Aligning Real Estate with Business 
Strategy. Blackwell Science Limited.  p 137,  2004. 
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members of corporate strategy teams, and many corporate real estate officers were 
not involved in decisions regarding the changing workplace.  3  Representation on the 
Board will improve the potential for strong alignment with company direction. The 
Strategic Alignment Handbook states that corporate strategic alignment depends on: 
„Senior management must be engaged and supportive of the linking strategies 
needed to accomplish the vision.‟  4  A closely aligned property strategy should show 
signs of significant advantage in cost, efficiency, amenity value, functionality and fit-
for-purpose when compared to one where the connection is either weak or non-
existent. 
 
Experience gained in providing strategic property advice to a number of New Zealand 
corporate entities has raised awareness of what has been perceived to be a 
significant gap in thinking regarding the role that property can and should play in any 
business.   
 
The common theme from members of many senior management teams is that 
property is an easy area to manage.  Most have dealt in trading a domestic residence 
at some stage and found that to be a relatively straight forward process.  Their 
perception is that property is a simple function of providing space in which the 
company can provide its core services to the customer base. 
 
Often there is little thinking around: 
 
 efficiency of work and design of the working environment 
 
 life-cycle costing 
 
 branding 
 
 customer experience 
 
                                               
3
 Gibler K, Black R & Moon K: Time Place, Space, Technology and Corporate Real Estate Strategy. 
Journal of Real Estate Research. Sacramento   Vol 24, Issue 3, pp 235 – 263, Nov / Dec 2002. 
 
4
 Englert J, The Strategic Alignment Handbook: A Corporate Infrastructure Resource (CIR) 
Management Application Guide.  IDRC Publication Information,  Report No. 58 in the series by the 
IDRC Foundation.  Report Summary Points, p 47, 2001.   
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 the effect on staff morale and efficiency 
 
 placement of the business (location analysis)  
 
 the future of work 
 
This ‘lack of thinking’ is often to such an extent that these fundamental attributes are 
ignored when major decisions to acquire / dispose / upgrade real estate are being 
made.  Basic questions about whether to ‘own’ or ‘lease’ the same real estate are 
often met with little knowledge or consideration of the key advantages and 
disadvantages of those two fundamental options, and how these alternative 
arrangements may affect and impact on future cash flows, flexibility, or business 
security / continuity. 
 
Real estate is generally considered to be the second most significant business cost 
behind wages and salaries.  „Second only to personnel, property is usually a 
company‟s biggest overhead‟.  5   
 
This reactive style of management occurs in spite of the fact that real estate costs are 
generally second only to payroll costs in the costs of most organisations and 25 – 
40% of corporate costs.‟  6  It therefore comes as a surprise that more corporate 
energy and significance is not placed on the delivery of property to the organisation. 
 
The perception is that the link between the business plan and the property plan is 
weak, (in some companies non-existent), and major investment decisions are made 
with little thought to maximising the contribution that corporate property can make in 
supporting and contributing to overall business objectives. 
 
This research has attempted to ascertain the status of business planning and 
strategy from a wide range of major New Zealand corporates, and then to assess the 
connection (if any) into property portfolio planning and strategy.  One of the major 
aspects has been to attempt to identify the key elements that indicate a strong 
                                               
5
 BPS Interiors Limited Property Strategy. p1. 2003. 
 
6  McDonagh J: The Performance of Corporate Real Estate Asset Management in New Zealand.  
Lincoln University, Lincoln, New Zealand.  p 5, 2001. 
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connection - implying improved performance of overall business outcomes.  
Organisations have experienced a change in thinking as to what the property function 
provides and its potential contribution to overall corporate objectives.   
 
The two extremes could be identified as: 
 
 simply providing a ‘house’ to shelter the business from the ravages of nature – 
i.e. keeping the rain out, or 
 
 an integrated value-add asset that significantly contributes to overall business 
performance. 
 
A key feature identified has been the attitude of the senior management team to 
property as a strategic resource.  
 
This work has focused on the Corporate Real Estate sector and does not consider 
those organisations where property investment / management is a primary business 
activity.  It is important to therefore define Corporate Real Estate (CRE) and 
Corporate Real Estate Asset Management (CREAM). 
 
Zeckhauser and Silverman have developed the following definition of Corporate Real 
Estate: 
  
The management (i.e. planning, organizing, leading and controlling) of the real estate 
assets and related personnel of those organisations whose primary area of business 
is other than real estate.   7  
 
A definition of Corporate Real Estate Asset Management has been described as: 
 
1 Property held as an investment asset, like any other investment asset, is 
 expected to earn a rate of return on capital employed for the holder and, 
 particularly in the case of freehold or other long-term ownership (such as a 
  long lease-hold), appreciate in capital value. 
                                               
7
 Zeckhauser and Silverman: Rediscover Your Company‟s Real Estate. Harvard Business Review, pp 
111-117. Jan/Feb 1983 
 
 6 
 
2 Property held as an operational asset serves to support the activities of the 
 business occupying the property.  This type of property is sometimes referred 
  to a „corporate property‟‟.  8 
 
Previous research indicates that ideally, the property function should strongly support 
core business values and overall business direction, contributing and supporting 
business direction and therefore business success.  It has the potential to become an 
enabler of business objectives and shape corporate culture if true alignment with 
business strategy is present. 
 
 
                                               
8
  Edwards V & Ellison L: Corporate Property Management: Aligning Real Estate with Business 
Strategy. Blackwell Science Limited.  p 4.  2004 
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1.2 Aim 
 
1.2.1 Aim Definition  
 
The aim of this research has been to: 
 ‘Ascertain the link between business planning / strategy and property 
 planning / strategy in New Zealand.’   
 
To collect information and form a substantiated view, it was decided to survey major 
New Zealand corporates about the connection between business strategy and 
property strategy. 
 
A questionnaire was developed to identify the existence and strength of this key link 
amongst a wide range of New Zealand corporates.  The results were used to 
document the state of thinking around corporate property strategy and the way in 
which that strategy is connected to the overriding business strategy.  In gathering 
information, additional data has been collected as supporting information which could 
provide a platform for further research.  In conducting the research, a number of 
basic ‘facts’ were collected in support of the balance of the survey.  While this data 
may not be seen as particularly ground-breaking, its presence is important to provide 
a recognition framework around the balance of the responses, and to provide basic 
categories in which the data can be analysed. 
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1.2.2 Process 
 
Data was sourced by: 
 
o designing a research questionnaire exploring the status of the business 
strategy / property strategy link 
 
o forwarding this to a number of New Zealand’s major corporates 
 
o receiving and analysing the responses 
 
o recording the results of the research in this dissertation. 
 
o considering the nature of the corporate identity to ascertain if trends 
within major corporate sectors were identifiable.   
 
From this data, comparisons with earlier research have been made to ascertain 
progress since previous similar surveys.  It must be noted that there has been limited 
research completed in New Zealand and therefore the opportunity for comparison is 
constrained. 
 
The scope of the proposed research was not limited to any major business sector – 
i.e. the public sector.  While the public sector represents significant business in its 
own right, the issues apply just as importantly to the private sector, and the ‘not-for-
profit’ and more profit focused Crown trading entities.  It was therefore decided to 
research the wider business groups including: 
 
 Not for Profit - including: 
 
o Public Sector 
 
o Territorial Authorities 
 
o Crown Health Agencies 
 
 9 
o Other – religious groups, etc 
 
 Crown trading entities - including: 
 
o Crown Research Institutes 
 
o State Owned Enterprises 
 
 Private Sector 
 
The following chart shows the breakdown of the number of responses received from 
each sector. 
 
 
Responses by Sector
Public company 16
Private company 20
Tertiary Education Institue or
University 3
State Ow ned Enterprise 7
District Health Board 5
Territorial Authority 20
Government Department 12
Not For Profit 4
 
Chart showing Responses by Sector 
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1.2.3 Scope Limitation 
 
Institutions where property investment or trading in property was considered ‘core 
business’ were not included.  The reasons for this were: 
 
 Those companies were not considered to form part of the ‘corporate real 
estate group’ where property is required to support other non-property related 
core tasks.   
 
 The property investor group are just that - they are primarily investors in 
property – not themselves users of significant real estate.  This distinction is 
important as that group of property investors were thought to be: 
 
o Primarily involved in property because property was thought to be a good 
investment 
 
o Solely focus all their activity on maximising the financial returns from their 
property investments 
 
o Are totally immersed in property as a day-to-day activity and therefore treat 
property as a ‘core business activity’.  Their ‘business strategy’ will be 
aligned with maximising returns from their ‘property’ investments. 
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1.3 Theme Development 
 
In a professional consultancy role, the author has been asked to assist a number of 
corporates to resolve situations that have been considered onerous, only to find that 
the original decisions were based on fundamentally flawed assumptions and a 
general lack of planning for the future.  In analysing the background, it often became 
apparent that the delivery of the property function had taken place in isolation of the 
medium / long-term business direction.  There was little thought given to the impact 
of property (with its inherent illiquidity, financial impact, long-term commitment and 
‘add-on’ investment of IT, furniture, ‘soft’ fitout etc.) leaving the organisation 
struggling to deal with the aftermath of poor decision making.   
 
This first came to my awareness in the late 1980’s – at the time and immediately after 
the well documented share-market ‘crash’.  The illiquidity situation created by long-
term lease commitments and the fundamental inertia inherent with ownership meant 
many organisations were forced into serious financial hard-ship (some failed) due to 
onerous and inflexible long-term contractual commitments.  The term of many of 
those commitments was such that the market correction in some areas was delayed 
(some would say up to 10 years) by those inflexible property contracts that were 
financially and contractually weighted in favour of the party with the bargaining power 
at the time they were entered into.  At that time, power was biased in favour of the 
Landlord. 
 
The author’s career to date has included working in both the Public Sector and the 
Private Sector – each with its unique set of issues and desires.  In my experience, 
both have been significantly affected by bad or poorly considered property decisions 
that, more often than not, had serious ongoing consequences and a lasting impact on 
core business.     
 
Research into both local and international writings on this topic reinforced the 
enormity of this issue.  CoreNet Global (founded in the United States – and spreading 
internationally) has excellent conferences and has established a non-academic 
Master of Corporate Real Estate specialising in the issues confronting major 
corporates in how they deal with property issues. 
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The profile of property in most organisations is ‘low-key’ and not often easy to 
identify.  Many working in this area have come from ‘somewhere else’ and do not 
have formal training or qualifications in the property field.  While there are rewarding 
careers available in property, the focus is very much weighted toward the pure 
investment side of commercial real estate: there is little in the academic syllabi aimed 
at ‘user’ or ‘demand-side’ perspectives.  The investment focused professionals often 
have experience, but are totally focused on the ‘supply-side’ of property.  Conversely, 
occupiers are ‘involved’ in the ‘demand-side’ of property.  Not using the word 
‘focused’ in the demand-side wording is deliberate, as those businesses are usually 
‘focused’ on their core business – which is not property.   This leads to an imbalance 
in thinking: one side of the property function is ‘focused’, the other is passively 
‘involved’.  There should be significant professional opportunities for improved 
performance in the demand side due to the lack of focus on demand-side property 
issues, perspectives, strategy and planning due to energy being focused on the core 
business – not property. 
 
Also, ‘property’ is not a constant activity for many occupiers.  It may only be an issue 
when a lease expiry or renewal is imminent or a rent review is due, or the occupied 
building is considered no longer suitable.  This may be as infrequent as two - three-
yearly.  The occupier is often dealing with a lack of information and many lack 
experience in property matters.  By comparison, the Landlord (or developer) is highly 
likely to be involved in this type of function almost daily and will have sound market 
knowledge.  This constant exposure to the issues also means a good understanding 
of the processes and skills required to maximize the negotiating position.  The 
occupier is most likely to be at a distinct disadvantage in these negotiations unless 
professional help is available. 
 
Due to the ‘occasional’ nature of the occupiers involvement in property issues, they 
often are ‘bogged-down’ in a reactive day-to-day role of property management where 
they do not find the time or energy to think strategically about the issues or direction 
their portfolios are taking.   
 
Those involved in the ‘demand’ side of real estate often struggle with the career leap 
from a reactive service provider to a true strategic thinker and deliverer of an 
 13 
integrated property strategy that supports corporate direction.  This major career step 
will be both rewarding and essential to both the incumbent and the organisation if 
mediocrity in the delivery of working environments is to be avoided. 
 
This often leaves the corporate property function lagging behind in the delivery of 
other key corporate objectives in the eyes of corporate high-flyers.  It comes as a 
surprise when realised that the costs of providing property to organisations is 
generally considered the second highest corporate expense behind salaries and 
wages.  ‘Second only to Personnel, property is usually a company‟s biggest 
overhead‟  9.    
 
Bell  10, and Zeckhauser  11, determined that 25% or more of corporate assets are in 
real property and 40 – 50% of nett operating incomes are property related operating 
costs. 
 
This thinking has lead to consideration of the linkage between business strategy and 
property strategy.   Many real estate issues are of strategic importance to a 
corporation, whether or not it owns real estate, because all businesses have to make 
decisions on matters such as location, use of space and housekeeping.  12 
 
If this link often does not exist, why not?   
 
If the link exists in a passive way, what can be done to lift the profile of corporate 
property to get traction at the highest level for overall benefit of the organisation with 
potentially significant effect on the bottom-line profit? 
 
 
                                               
9
 BPS Interiors:  Property Strategy.  p1. 2003. 
  
10
 Bell M A: The Importance of Sound Fixed Asset Management. Industrial Development  p11 – 13  
1987. 
 
11
 Zeckhauser S & Silverman R: Rediscovering Your Company‟s Real Estate.  Harvard Business 
Review  pp111 – 117  January / February 1983. 
 
12
 Weatherhead M:  Real Estate in Corporate Strategy. MacMilan Press Limited. Basingstoke 
Hampshire & London.  p54 1997. 
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1.4 Summary of Findings 
 
Prior to commencing this research, the author hypothesized that in New Zealand, the 
connection between corporate business planning / strategy and corporate real estate 
planning / strategy is most likely to be weak.  This mirrors the findings of international 
research that considered similar issues in the United States, the United Kingdom and 
Australia.  The results determined that there is enormous potential for improvement in 
attitude to corporate property and how this can be structured as an enabler of wider 
corporate objectives.   
 
This research determined that: 
 
 while most corporates have a Business Plan, a significant number (nearly 
30%) do not have a Property Plan 
 
 the connection between the two plans is often weak.  This conclusion was 
arrived at because over 40% indicated that the alignment of the Business Plan 
and Property Plan were ‘not very well aligned’ and a further 20% indicated that 
there was ‘no alignment’.    
 
 property planning was also considered to be weak because nearly 30% 
indicated that their property plans provide ‘no relevance or guidance as to 
what should happen to the portfolio’ and over 20% indicated that the Business 
Plan had ‘no importance’ in the formation of the Property Plan.  Conversely, 
only 15% indicated that there was a ‘high level of alignment’ between 
Business and Property planning. 
 
 large numbers of respondents did not consider property from a strategic 
perspective.  47% indicated that they did not think they were in the property 
business.  38% considered property to be a necessary overhead.  Only 11% 
thought that their organisation regarded property positively. 
 
The research identified that:  
 
 property is generally not seen as an ‘enabler’ of corporate objectives 
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 property is seen as a ‘necessary evil’ of corporate life 
 
 property is considered a ‘corporate burden’ and has little strategic value 
 
 the delivery of property to a corporate is more likely to be performed as a 
 ‘reactive service’ to the organisation.   
 
 property teams are generally considered incapable of looking forward and 
anticipating requirements in line with the overall long-term strategic business 
goals.   
 
Future business flexibility will be significantly constrained if the property function has 
inadvertently entered into long-term commitments that do not match business 
direction.  There needs to be a co-ordinated approach to the whole of business so 
that property is integrated into the major business decision making, and major 
business decisions take account of the implications for property. 
 16 
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Chapter Two – Literature Review 
 
2.1 Introduction 
 
There appears to be little in the way of published research in Corporate Real Estate 
Asset Management (CREAM) prior to the late 1980’s.  Although there are signs that 
the general appreciation of the importance of CREAM is increasing, New Zealand 
has only just witnessed the establishment in 2004 of the New Zealand Chapter of 
CoreNet Global. 
 
While the bulk of the academic research into CREAM has been completed in the 
United States, there are considerable writings from Europe.  Only limited research 
has been completed in Australia and even less in New Zealand (mainly Teoh and 
McDonagh). 
 
McDonagh noted in his Master of Commerce and Management thesis that corporate 
real estate asset management has not existed for long as a recognised discipline of 
management and as an academic topic: only since the 1980’s.  As a result, only a 
limited number of academics are working in the area and soundly based research 
literature is only slowly becoming established.  13   
 
One of the reasons for only a modest growth in CREAM literature internationally (and 
to a greater extent in Australia and New Zealand) could be due to many corporate 
executives of non real estate companies being unaware or unimpressed by the 
contribution that real estate can make to overall corporate performance. 
 
Teoh noted that: „Owing to the apparent “tranquility” of property investment, and 
almost guaranteed profitability, property management has generally been assumed 
to be a task not requiring any form of expertise or formal training‟.  14 
 
                                               
13
 McDonagh J: The Performance of Corporate Real Estate Asset Management in New Zealand.  
Lincoln University, Lincoln, New Zealand.   p41  2001. 
 
14
 Teoh Wei Kium, CREAM A survey of New Zealand Publicly listed companies and a case study of 
Telecom.  Lincoln University, Lincoln, New Zealand. p5  1992. 
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She also stated that inefficiencies were often masked or hidden by rising rent and 
property values.  New Zealand property investors and landlords enjoyed decades of 
rising rents and real estate values up to the late 1980’s.  As the markets readjusted 
after the 1987 share-market crash, corporates started to take their property 
investments much more seriously.  Many were contractually committed for years 
beyond the ‘crash’ due to the perception that a long lease term provided business 
security.  The ‘flip-side’ of this argument is the lack of flexibility.  The provision of 
‘ratchet clauses’ protecting historical rental levels also contributed significantly to the 
inertia behind the status quo and the excessive period that the market took to re-
adjust.   These contractual obligations provided momentum and inertia that 
highlighted the inefficiencies of the property market.  The tranquility of passive real 
estate investment had been shattered as the realities of excessive historical rental 
levels damaged economic fortunes for many years. 
 
Many companies started to take their real estate investments (both ownership 
investments and future lease commitments) for what they were – an investment in 
real property.  While these ‘investments’ may have provided essential business 
accommodation, they also came with the hallmarks of an investment.  These include 
risk, potential return (both cash and capital gain if owned), as well as the opportunity 
cost of using capital funds to invest in other profit making adventures if leasing was 
preferred, tax implications, management cost etc.  Each of the components that 
make up real estate investment showed as areas requiring thought and professional 
management.  The illiquidity, inefficient market, lack of information, and the lack of 
intelligent management had culminated in a situation of vulnerability for those that 
had coasted along without any strategic views on the potential strategic value of their 
portfolios.  Hostile takeovers were rife where under-realised property assets were 
sitting on the books with real ‘value-add’ or development potential.  Arbitrage pricing 
advantages were snapped up by those investors with cash and a long-term view – 
leaving the advocates of passive management bewildered about what was 
happening to devastate their previously cosy world. 
 
The result of the prevailing market conditions led to the formation of numerous 
property management companies and property management divisions within the 
major corporate environments to better manage these large investments / lease 
commitments.  Most of these were focusing on a sales and / or leasing programme to 
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remove vacant property from the balance sheet.  The realisation that property was a 
significant investment with very real implications for the ‘bottom-line’ came as a shock 
to many.  
 
This literature review has been researched predominantly from the internet, both 
Wellington City Council and Lincoln University libraries, and other specialist 
organisations including CoreNet Global, specific academic texts and industry 
magazines. 
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2.2 Property as a Strategic Resource 
 
 „Some businesses are real estate – all businesses use real estate‟.  15 
 
To build a framework around the concepts of property as a strategic resource, a clear 
understanding of definitions and perspectives around Corporate Real Estate and 
Corporate Real Estate Asset Management was considered essential. 
 
 
Nourse provides the following definition of Corporate Real Estate Asset 
Management: 
 
„Corporate real estate asset management is a study of the management all corporate 
real estate assets by non real estate companies as a complement and input into the 
core business.‟  16 
 
Corporate Real Estate (CRE) is a relatively niche discipline compared to the 
traditional professions such as economics, accounting, engineering, and law.  It 
focuses on managing real estate assets in support of other core business activity.  
The primary purpose of securing an interest in property is not investment – although 
that may provide added incentive to own – but rather to accommodate other profit 
making activities.  
 
The strategic purpose of CRE is to support and underpin the core business.  „The 
principal goal of corporate real estate asset management is to support the core 
business of the organisation it is serving.‟  17 
 
All human activity needs property to some extent.  It is a fundamental ingredient to 
business.  Weatherhead stated:  Property is an essential factor of production.  It is 
almost impossible to conceive of a business that does not require some sort of space 
                                               
15
 Nourse H: Managerial Real Estate: Corporate Real Estate Asset Management.  Prentice Hall 
Englewood Cliffs – New Jersey 07632.   p1  Fall 1990   
  
16
 Nourse H: ibid.  p1   
 
17
 Then, Danny Shiem-Shin: Facilities.  Vol 18 7/8 – pp 273 – 280, 2000. 
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in which to operate.  Even an agent working from a mobile phone will seek free use 
of doorways for shelter!  18 
 
The relative cost / value of real estate in comparison with other corporate costs is 
interesting: 
 
„Studies show that amongst the Fortune 500 companies, real estate typically 
accounts for 30 – 40% of total assets and about 5 – 10% of operating expenses.‟  19 
 
„Second only to personnel, property is usually a company‟s biggest overhead.  In 
addition to cost, your environment has a major effect on the way a company operates 
– by setting the corporate culture, image and workflow amongst other things‟.  20 
   
Many organisations do not clearly and consistently evaluate performance of their 
property – treating it as an overhead cost – even though property has a large number 
of unique characteristics.  Most treat real estate in a reactive manner in spite of its 
cost coming in second to payroll at 20 – 40% of business value.  (Veale: 1989 cited 
in McDonagh J: 2001)   21 
 
Englert has identified property as one of the most ‘taken-for-granted’ and under-
managed corporate assets: 
 
Corporate Real Estate may have been the most under-managed business discipline 
in the modern corporation.  22  
 
                                               
18
 Weatherhead M Real Estate in Corporate Strategy  MacMillan Press Limited Basingstoke 
Hampshire and London.  p7  1977. 
 
19
 Bruno Julio:  Your Place or Mine.  The British Journal of Administrative Management.     Issue 32,  
p10.  Jul/Aug 2002. 
 
20
 BPS Interiors Ltd:    Property Strategy.  2003. 
 
21 Veale P.R: Managing Corporate Real Estate Assets: Current Executive Attitudes and Prospects for 
an Emergent Discipline. Journal of Real Estate Research, pp 1-21. Vol.4. No.3, fall 1989. 
 
22
 Englert J: The Strategic Alignment Handbook: A Corporate Infrastructure Resource (CIR) 
Management Application Guide.  – IDRC Publication Information,  Report No. 58 in the series by the 
IDRC Foundation.  Chapter Overviews, 2001. 
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Corporate real estate is one of the last under-managed corporate disciplines.  Once 
the senior executives understand the potential of a pro-active CRE function, they 
begin to use the asset, occupancy, and workplace management tools to the great 
benefit of the company.  23 
 
Adendorf and Nkado view the provision of real estate as ‘under managed’:   Real 
estate represents a vast under managed portion of corporate assets.  A company 
should establish a committee comprised of senior executives of the finance and 
property departments, as well as competent outside consultants to devise a real 
estate strategy that is coordinated with corporation‟s primary business strategy.   24 
 
Even more recently as at January 2005, CoreNet reported: 
 
Despite the fact that real estate is one of the top three highest costs to business, 
global chief financial officers still do not treat property as a serious strategic 
boardroom issue and are not equipped to face an economic downturn as a result, 
according to a recent Ernst and Young survey.  Among other findings, the survey 
found that although 80 percent were implementing a cost reduction program in their 
companies, 52 percent were still either doing nothing or did not know what to do 
regarding their property portfolios.  More than half claimed they had no real estate 
strategy and 23 percent applied no performance measures to their real estate.  25 
 
 
                                               
23
 Englert J: The Strategic Alignment Handbook: A Corporate Infrastructure Resource (CIR) 
Management Application Guide.  IDRC Publication Information,  Report No. 58 in the series by the 
IDRC Foundation.  Chapter 4, p 46   2001. 
  
24
  Adendorf MJ, Nkado R: Increasing Corporate Value through Strategic Real Estate Management  
Real Estate Review.  New York.   Vol 26, Issue 3,  p 67   Fall 1996   
 
25
 Real Estate In The News Corporate Real Estate Leader. CoreNet Global Corporate Real Estate 
Network.  Volume 4, Issue 1, p 12   January 2005. 
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2.3 International Perspectives 
 
Then et al. researched five industrial and commercial sectors in the UK in 1996.  He 
found that: 
 
1. There is a lack of an integrating framework for considering the likely impact 
and implication of business management trends and strategic management 
decisions on the provision and subsequent ongoing management of this 
corporate resource. 
 
2. In order to achieve the much needed alignment between business strategic 
direction, organisational structure, work processes and the enabling physical 
environment, the organisation‟s strategic intent must clearly reflect the facility‟s 
dimensions and it‟s strategic business plan.  26 
 
He went on to observe that one of the key roles of CREAM was to act as the 
informed interface where the overlapping concerns from strategic management and 
operational management can be reconciled to provide an optimal solution to 
apparent conflicting goals seen in isolation from either perspective. 
 
The deviation of a corporate strategic choice without integrating the real estate and 
operational dimensions clearly contributes to sub-optimal solutions in many 
organisations, reducing the role of the real estate / facilities function to one of 
reacting to business unit demands.  27 
 
Then also noted the importance of establishing direction from the business 
perspective to guide and influence the provision of quality property decisions 
supporting the core business. 
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  Then, Danny Shiem-Shin: Facilities, Vol 18, 7/8, pp 273 – 280, 2000 
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  Then: ibid.   pp 273 - 280 
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Proactive management of the corporate real estate resource demands clear strategic 
direction from senior management and clear measurable deliverables from 
operational management.  28 
 
Zeckhauser & Silverman found that only 40% of U.S. companies clearly and 
consistently evaluate the performance of their real estate: most treated it as an 
overhead cost like stationery and paper clips.  29 
 
Gilber, Black, and Moon found that corporate real estate managers and service 
providers in Australia, Hong Kong, UK and the U.S. continue to fulfill a traditional 
transactional role.  Often corporate real estate officers and others in the organisation 
make daily decisions about facility location, building design, space layout and lease 
obligations without a plan as to how those real property holdings could contribute to 
the company‟s productivity and profitability.  30 
 
The nature of transactional activity is often ‘reactionary’, and therefore can cloud 
strategic thinking.   
 
Gilber, Black, and Moon also found that only 16% of chief executive offices in the UK 
view property as a strategic resource. 
 
PriceWaterhouseCoopers sponsored a study in 1998 around outsourcing the real 
estate function.  This involved 304 multinationals spanning 14 countries.  65% of the 
executives interviewed identified real estate as the most profitable areas to outsource 
in the future. 
   
„According to the PWC study (1998 study sponsored by Price Waterhouse Coopers – 
Global Top Decision – Makers Study on Business Process Outsourcing) 79% of the 
executives identified real estate as non-core and a very fragmented function across 
                                               
28
  Then: ibid.   pp 273 - 280 
 
29
  Zeckhauser & Silverman:  Rediscover Your Company's Real Estate.  Harvard Business Review, p 
111 Jan/Feb 1983. 
 
30
  Gilber K, Black R, & Moon K: Time, Place, Space Technology and Corporate Real Estate Strategy. 
Journal of Corporate Research. Sacramento  Nov/Dec 2002.  Vol 24 Issue 3  pp 235 – 238 
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business units.  This means that real estate departments are seldom an integral part 
of any strategic business plan.‟  31 
 
Teoh commented on page 39 and 40 that the 1987 Massachusetts Institute of 
Technology study into corporate real estate matched the 1981 Harvard survey - i.e. 
little progress had been made in the intervening six-year period.  A common theme 
throughout many observations is that: “real estate is a necessity of doing business” 
and “we are not in the real estate business”.   
 
Wells Fargo bank have reported: 
 
One way in which CRE implements that strategy is by keeping in close touch with the 
business units.  We have quarterly GFO meetings and monthly meetings with our 
state presidents.  In addition, we have identified 74 Key Customers – senior 
executives – that represent our 140,000 employees.  32   
 
Joroff, Louargand, Lambert & Becker authored work for the International 
Development Research Council (IDRC) suggesting the following five-stage model of 
a corporate real estate unit evolution: 
 
1. Taskmasters – supply the corporations physical space 
 
2. Controllers – satisfy senior managers need to better understand and minimize 
real estate cost 
 
3. Deal makers – solve real estate problems in ways that create value for the 
business units 
 
4. Intrapreneurs – operate as an internal real estate company 
 
                                               
31
  Bruno Julio:  Your Place or Mine.  The British Journal of Administrative Management.   Issue 32, 
p10  July/August 2002.    
 
32
  Nelson DL  Aligning Real Estate with Corporate Strategy at Wells Fargo.  Corporate Real Estate 
Leader. CoreNet Global Corporate Real Estate Network.  p 14  January 2005. 
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5. Business Strategists – anticipate business trends and they monitor and 
measure their impacts.  These units contribute to the value of the corporation 
as a whole by supporting the companies core competencies with real estate 
strategies that optimize business results.  33 
 
1 – 3 above predominantly involve internal project work in a reactionary manner – i.e. 
on a day-to-day to month-by-month basis. 
 
4 above addresses organisational portfolio wide needs in a more planned way – i.e. 
on a month-by-month to potential several years basis. 
  
5 above tackles company wide competitiveness in a strategic long-term visionary way 
– i.e. on an annual to long-term basis. 
                                               
33  Joroff M, Louargand M, Lambert S, & Becker F: Strategic Management of the Fifth Resource: 
Corporate Real Estate. International Development Research Foundation, Report No. 49. IDRC, 
Atlanta Georgia USA, 1993. 
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2.4 Emerging Themes 
 
What drives thinking on real estate issues?  Too many organisations still treat 
property as a passive activity that is considered a necessary evil of doing business.  
It only becomes an item on senior management’s agenda when a significant activity 
looms on the horizon.  Often this comes as a shock to realise the time, energy and 
expertise required to manage a major office re-location or specialist development.  
The result will often be a compromise if insufficient lead time is available to assess 
need, develop space metrics and apply these to the situation at hand.  McDonagh 
comments: An impending lease expiry, or a lack of room for expansion may stimulate 
examination of work-place design, alternative work patterns, new IT etc.  34  Becker & 
Joroff, (Reinventing the Workforce) and Gibson (Strategic Property Management, 
and, Is Property on the Agenda?) all support this view.  35   Continuous review of 
these functions will lead to up-to-the-minute best practice being adopted as second 
nature rather than a periodic look at the situation because a lease is expiring. 
 
Hence the desirable exposure of the strategic CRE manager to senior management 
and the long-term business goals. 
 
McDonagh found resulting from research as part of a Thesis toward a Master of 
Commerce and Management, the following dominant comments from a question and 
answer analysis: 
 
 we are not in the real estate business 
 
 real estate is a necessary cost with little strategic potential 
 
 most recorded book value as a means of accounting for the property assets 
 
                                               
34
  McDonagh J: The Performance of Corporate Real Estate Asset Management in New Zealand.  
Lincoln University, Lincoln, New Zealand.  p7, 2001. 
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  Gibson V: Strategic Property Management – How can Local Authorities Develop Property 
                  Strategy? Property Management UK  Vol 12 No. 3 9:14 1994 
     Gibson V Is Property On The Strategic Agenda? Property Review pp 104 – 109 May 1995 
 
 28 
Organisational structure also has an effect on how effective a CRE unit may be in 
providing real estate solutions.  Organisations that have vertical ‘silo’s’ in their 
management structure may suffer if there is little horizontal integration.    „The real 
estate function in a bureaucratic corporation often lacks focus and understanding, 
deploys decentralised decision making and is perceived as a necessary fixed cost of 
doing business‟.  36 
  
The unfortunate results of silo structures include duplication of effort, greater 
inefficiencies, wasted capital and human resources.  Horizontal strategies spanning 
the business units create strategic alignment and a common mindset towards 
achieving corporate goals.   37 
 
John Englert in ‘The Strategic Alignment Handbook’ discusses the organisational 
structure and alignment of the business with corporate objectives.  He states; 
 
„Strategy Development must not occur in a vertical fashion‟.  38   He discusses 
barriers to alignment including: 
 
 organisational set-up promotes a fiefdom structure and a protection or non-
sharing of critical information. 
 
 information systems and business processes may not allow effective 
integration 
 
 the firms culture may be centered in the operational units in ways that prohibit 
a consensus based corporate approach to achieving corporate objectives 
 
 there may be no corporate metrics 
 
 The real estate and facilities may create barriers to success 
                                               
36
  Englert J: The Strategic Alignment Handbook: A Corporate Infrastructure Resource (CIR) 
Management Application Guide.  Report No. 58 in the series by the IDRC Foundation – Chapter One, 
p7  2001. 
 
37
  Englert J: ibid.  pX 
 
38
 Englert J: ibid.  p5 
 
 29 
 
 Higher level strategies may not be clear or may be difficult to implement 
 
 The corporation may not view strategic planning as a management process  39 
 
Englert also cites the most important initiative as being to establish metrics and 
targets on which performance can be measured. 
 
Hutt noted further obligations of managers in their attitudes and responsibilities to 
shareholders: 
 
Viable and well established corporate real estate asset management policy is part of 
management‟s fiduciary duties to their shareholders and by ignoring this 
responsibility, management is not fulfilling its duties.  40 
 
Teoh agreed that until recently, the management of real estate has often been seen 
as nothing more than another responsibility of general management – not 
necessitating any detailed attention.   41 
 
                                               
39
   Englert J: The Strategic Alignment Handbook: A Corporate Infrastructure Resource (CIR) 
Management Application Guide.  Report No. 58 in the series by the IDRC Foundation. Chapter 1 
Horizontal Strategy.  p 6.  2001. 
 
40
   Hutt: p 63, 1988. – cited in Teoh Wei Kium, CREAM A survey of New Zealand Publicly listed 
companies and a case study of Telecom.  Chapter 3. Lincoln University, Lincoln, New Zealand 1992. 
 
41
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A CRE model for strategic integration: 
 
 
 
Source: CMT Consulting Inc., (adapted from: K.H. MacDonald, Business Strategy Development Alignment and 
Redesign in the 1990’s: Information Technology and Organisational Transformation).  
42
 
 
 
The model shows a multi-dimensional involvement for corporate real estate in terms 
of: 
 
 Level of economic value 
 
 Role within the company and leadership 
 
 Leadership style 
 
At the ‘Independent’ stage, the corporate real estate strategies and decisions are 
often unrelated to the organisation business strategies.  This stage represents the 
classic ‘disconnect’ between the delivery of the property function and business 
                                               
42
  Englert J, The Strategic Alignment Handbook: A Corporate Infrastructure Resource (CIR) 
Management Application Guide.  Chapter 3 – Corporate Real Estate’s Strategic – Alignment Role p24,  
2001. 
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direction.  It is often thought of as the ‘caretaker’ role where the activities are focused 
on a low level maintenance of the real estate with little strategic direction.  The assets 
may be viewed within the company as a commodity of little strategic value. 
 
At the ‘Dependant’ stage, corporate real estate strategies help implement business 
unit strategies.  Cost justification is often based on financial business case approval 
processes.  At this stage, CRE wields proactive leadership and supports strategy 
implementation. 
 
The ‘Inter-dependant’ stage involves developing corporate real estate strategies 
and decisions that are interactive with business unit and corporate real estate 
planning.  Cross-functional teams are often formed which helps break down silo 
structures and independent hierarchical fiefdoms.  This stage represents strong 
integration of property thinking and strategic planning to closely align delivery of 
working environments to support future business direction.   CRE is perceived as a 
business strategist that is deeply involved in the development of business strategy 
and implementation.  43  Adapted from The Strategic Alignment Handbook  
 
Many organisations do not know what they are managing as they have no means of 
measuring how effective (or otherwise) they may be.  The old adage …if you can’t 
measure it you can’t manage it… affects the delivery of property as it would affect the 
provision of any corporate function.  The establishment of portfolio metrics as a 
performance measure will enhance decision making and provide certainty around the 
quality of decisions if comparisons are made with generally accepted industry 
standards.  While it may appear obvious, it is worth stating that if you do not have 
accurate information on what you own and lease, and what is currently worth, it is 
impossible to manage those assets optimally.  Reitz commented:  In the world of 
corporate real estate, if you don‟t know what you‟ve got and where it is, then you 
certainly can‟t manage it.  44 
 
                                               
43
  Englert J: The Strategic Alignment Handbook: A Corporate Infrastructure Resource (CIR) 
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Warren commented: 
 
Growth in the field of Corporate Real Estate has resulted in considerable effort being 
placed in trying to measure both qualitatively and quantitatively how efficiently and 
effectively these facilities are being delivered.   
 
Benchmarking is more than just measurement; it involves the process of comparing 
current practice with some perceived higher level of performance.   
Benchmarking is a continuous, systematic process for evaluating the products and 
services or work processes of organisations that are recognized as representing best 
practices for the purpose of organizational improvement.  45 
 
As resources for any business are finite, in a modern fast changing world, every 
aspect of business cost needs to be continually measured and questioned to remain 
competitive.  Any inefficiency in the management of real estate assets only means a 
diversion of scarce resources away from core activities.  46 
 
Attitudes are changing to the skill-set required to actively manage real estate.  It can 
no longer be relegated as a ‘back-room’ function as it is becoming recognised more 
and more as a core activity of every business.  As businesses have become more 
complex, specialised and international, there has been a growing awareness of the 
need for specialist skills in the CRE area.  47 
 
Having real estate expertise exposed to the highest level within an organisation will 
have enormous benefit in that real estate decisions can be made with a big-picture 
overview of the entire organisation.  This ‘birds-eye’ view will assist in major decision 
making to benefit the appropriate delivery of real estate decisions to the organisation.  
Drucker has defined ‘Strategic Management’ as:  
 
                                               
45
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The prime task of strategic management is thinking through the mission of a business 
– that is „what is our business? - and what should it be?‟  This leads to setting 
objectives, the development of strategies and plans, and the making of todays 
decisions for tomorrows results.  This clearly must be done by the part of the 
business that can see the entire organisation.  48   
 
Property has traditionally been viewed as an illiquid investment with enormous inertia 
and difficult to change.  The challenges are increasing as the world becomes a more 
diverse and flexible place to do business.  More recently the trend has been to 
examine the strategic dimensions of corporate real estate.  The revolution in 
communications, and lower barriers to entry with far shorter periods of competitive 
advantage has lead to a fundamental re-thinking of strategic management theory.  
The focus has moved from efficiency to flexibility and the capacity to cope with 
change.  This has significant implications for CREAM as real estate assets, as 
traditionally provided, are inflexible, long-lived and capital intensive. 49  
 
Both McDonagh and Pittman & Parker hold similar views on the ingredients for good 
CRE management: 
 
The seven dimensions of Corporate Real Estate as defined by McDonagh are: 
 
1. the presence of a formal organised real estate unit 
 
2. the use of management information for real estate operations 
 
3. the use of property-by-property accounting methods 
 
4. the frequency of reporting real estate information to senior management 
 
5. the exposure of real estate executives to overall corporate strategy and 
planning 
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6. availability of information and methods for evaluating real estate performance 
and use 
 
7. the performance of real estate assets relative to overall corporate assets  50 
 
Pittman and Parker have stated that the ingredients for good CRE management 
include: 
 
1. centralised real estate authority 
 
2. comprehensive computerised inventory 
 
3. senior reporting level 
 
4. having a profit centre 
 
5. communication with corporate real estate staff regarding overall corporate 
goals 
 
6. having a formal real estate plan 
 
7. real estate staff size relative to real estate assets  51 
 
Traditionally, real estate people have worked their way up the ranks from a 
transactional background.  Continuing to lift performance to a strategic level can be 
an ongoing challenge when the day-to-day activities are the ones that have exposure 
and recognition, and are the ones that keep the CRE manager busy.  Stepping back 
from the detail and taking the ‘big-picture’ view requires management training and the 
ability to strategise.   
 
Too often, real estate transactions are approached from a deal-making rather than a 
strategic perspective.  Economic issues should not be the focus at the expense of 
                                               
50
 McDonagh J:  ibid.  p 26, 2001. 
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strategic issues and that explicit consideration of how a real estate decision should 
support overall strategic objectives is essential.  52 
 
Strategic thinking is being rated as the number one priority skill for the future, by a 
survey of 1,246 general managers by the Institute of Management.  53 
 
Some corporate groups show signs of improved thinking and awareness of the 
issues that are critical to their success.  Others are only starting to become aware of 
other attributes that if integrated into their overall strategies, could produce enhanced 
results.  Gibson added that:  While retailers are acutely aware of location and internal 
environment etc., only recently have other commercial entities recognised the 
contribution that this makes. 54 
 
Gibson drew a comparison between the public and private sectors, and attempted to 
establish a common measure of effectiveness.  This was defined as ‘the contribution 
which property makes to the organisation overall’ – described as having „the right 
property in the right place at the right time at the right cost‟.  55 
 
Inclusion of property thinking in the strategic process was one of Gibson’s primary 
indicators of performance as without this involvement, good performance may be 
jeopardised.  It is highly likely that the focus will be in the wrong direction, or on the 
wrong issues.  This is entirely consistent with the findings of: 
Levy & Matz 
Veale 
Pittman & Parker 
Avis Gibson & Watts 
Nourse & Roulac 
Duckworth 
Joroff Louargard & Becker 
                                               
52 Nourse H O & Roulac S E :  Linking Real Estate Decisions to Corporate Strategy.  Journal of Real 
Estate Research, p493, fall 1993. 
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 Gibson, V. Managing in the Millennium. Estates Gazette, Issue 9518,  p110. 1995. 
 
54
 Gibson: ibid.  p110 
 
55 Gibson V: Private v Public: Who Manages Operational Property Most Effectively. Property Management 
(UK), Vol. 9 No. 1,  p5  1991. 
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Stephens & Apgar. 
 
Gibson asserted that financial pressure has forced organisations to place property on 
their strategic agenda where they may not have in the past.  Gibson also cited a lack 
of strategic property planning was the most pervasive process problem that she 
identified.  This is often tied to the attitude of the senior management team as they 
may not see property as important enough to be part of the overall strategic planning 
process. 
 
Gibson went on to note that without objectives and goals inherent in a strategic 
approach, it is almost impossible to manage proactively or adequately assess the 
performance of a CRE unit.  Without measures, it is difficult for the CRE unit to assert 
its importance to the organisation as a whole and it tends to be relegated to a cost 
centre level of development with a narrow level of expertise and influence. 
 
Duffy suggests: „…corporate real estate managers need to demonstrate the senior 
management the contribution that workspace can make to stimulating and supporting 
business success.‟  56 
 
McDonagh observed that being excluded from the strategic process lead to a two-
way communication gap: 
 
1. property people do not understand the intricacies of operations 
 
2. operating people do not understand the functioning of the real estate market 
 
Also, the dual role of corporate real estate units, taking a „landlord‟ type approach in 
controlling the use of assets vs providing a service to the occupying „tenants‟ can 
create confusion of objectives and perspectives.  57 
 
„…the compilation of an asset register is only a single step toward both the 
operational and strategic management of property, but in the process, property will 
                                               
56
   Duffy F: DEGW cited in Morrell P: The Impact of Office Design on Business Performance, The 
Commission for Architecture & the Built Environment, and British Council for Offices, p 3. May 2004. 
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be emphasised to such an extent that it will make the presentation of a management 
strategy much more likely‟  58 
 
French after studying local authorities promoted the importance of asset registers 
and charging operational rents in a local authority context.  He commented on the 
importance of having suitable individual assets to run the business and also the 
importance of having a records system to monitor the ongoing performance of the 
property assets as a whole in meeting the organisation’s goals. The performance 
monitoring aspect is often the process that becomes forgotten once the initial 
purchase and set-up phases have passed.  59 
 
The following process is outlined as the process steps for integration and alignment 
as proposed by Englert et al in the Strategic Alignment Handbook: 
 
1. gain a clear understanding of the business strategy and needs 
 
2. corporate real estate must understand the strategic choices for accomplishing 
the business strategy 
 
3. the real estate function must determine if it has the capabilities to accomplish 
the business strategy 
 
4. corporate real estate may need to engage other functional units, IT, HR etc., to 
achieve the best results. 
 
5. the real estate function must quantify in economic terms each scenario choice 
it is faced with and build into the business case 
 
6. the business units must review the scenario choice that corporate real estate 
recommends and sign off on this proposal 
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7. Corporate real estate must establish the process to accomplish the strategy 
 
8. the business units and real estate function must set up tracking metrics to 
verify the final results 
 
9. the process should include providing periodic feedback to the chief financial 
officer or other management  60 
 
Englert also lists the following attributes of successful companies: 
 
 most have high-level corporate metrics, KPI’s, return on nett assets, 
economic value add etc. 
 
 the corporate real estate function competes with external companies for 
internal business 
 
 there is two-way communication with the clients 
 
 corporate real estate reports to a member of the executive committee 
 
 a corporate real estate member sits on business unit staff meetings 
 
 corporate real estate acts as a business unit advisor 
 
 CRE uses a value proposition to align with corporate objectives 
 
 CRE function conducts an annual strategic operating review with senior 
management to evaluate how well CRE aligns with the business units 
 
 There are corporate wide performance measurements and metrics to 
monitor and measure performance 
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 There is a link between overall performance and employee 
remuneration 
 
 CRE employees have diverse backgrounds and a broad set of business 
skills 
 
 CRE mission is strategic 
 
 CRE function provide leadership in the application of process 
 
 CRE meets regularly with executive staff 
 
 CRE uses a 360º performance feed-back system 
 
Englert has identified the following key learnings from a number of case examples: 
 
 There are important differences between fast growth and slow growth 
companies.  The culture of fast growth companies demand flexibility, quick 
decisions and easy implementation 
 
 Corporate real estate seems to be well positioned in many companies to act 
as an integrator 
 
 The real estate function‟s performance measures that link the business units 
are important motivational factors for aligning behavior and decisions across 
the company 
 
 Corporate real estate professionals who possess multi-level business skills are 
better prepared to integrate corporate real estate strategies with other 
company units 
 
 Reporting to a top level executive such as a CEO better enables corporate 
real estate to act as an integrator 
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 Corporate real estate must market its value to its clients to increase their 
appreciation of the value-added function can bring to their business.  61 
 
Non alignment has inherent inefficiencies and costs.  Englert identifies the reasons 
for non-alignment as: 
 
1. absence of an organisation-wide strategic planning process 
 
2. no common corporate metric – e.g. EVA (economic value add), RONA (return 
on nett assets), etc. 
 
3. decentralised decision making 
 
4. lack of  understanding and education regarding the potential of a proactive 
real estate function 
 
5. the real estate function may lack the needed skill mix 
 
6. corporate real estate reporting line to top management may not create the 
visibility and responsibility needed for high level activities 
 
7. corporate real estate professionals may not aggressively market the functions 
and value add potential 
 
8. corporate or business unit leaders may not share their strategic direction with 
the shared-service units 
 
9. sometimes of the company may be successful without strategic alignment of 
operating functions 
 
10. corporation and business unit management may not see real estate is an area 
of competitive advantage  62 
                                               
61
 Englert J: The Strategic Alignment Handbook: A Corporate Infrastructure Resource (CIR) 
Management Application Guide.  Report No. 58 in the series by the IDRC Foundation. Chapter 4 
Corporate Real Estates Strategic Response. pp 42 – 43, 2001 
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Successful corporate strategic alignment depends on the following: 
 
 a clear corporate vision and well defined strategies to accomplish the vision 
 
 realistic expectations 
 
 an engaged senior management that is supportive of the corporate real estate 
link 
 
 business units and functional support units must be linked in the strategic 
planning process 
 
 success must be measured with metrics 
 
 corporate real estate internal relationships and outside service providers must 
be managed to support the corporate vision and a strategic management 
process 
 
 strategic alignment will produce a keener competitive capability and can 
produce high levels of shareholder value 
 
 corporate real estate professionals can proactively provide the products and 
services needed to support the achievement of corporate goals  63 
 
Veale 1989 put forward and tested seven ‘dimensions’ amongst CEO’s as an 
indicator of corporate real estate performance: 
 
1. the presence of an organised real estate unit 
 
                                                                                                                                                   
62
  Englert J: The Strategic Alignment Handbook: A Corporate Infrastructure Resource (CIR) 
Management Application Guide.  Report No. 58 in the series by the IDRC Foundation. Chapter 4 
Corporate Real Estates Strategic Response. p 44, 2001. 
 
63
  Englert J:  ibid.  p 45,  2001. 
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2. the use of management information systems for real estate options 
 
3. the use of property-by-property accounting methods 
 
4. the frequency of reporting 
 
5. exposure of real estate executives to overall corporate strategy and 
planning 
 
6. availability of information for evaluating real estate performance and 
use 
 
7. the performance of real estate assets relative to overall corporate 
assets.  64 
 
Teoh noted that since decisions about real estate resources have a great impact on 
the definition of a business, its strategy, its balance sheet and income statement, and 
its credit rating, they are usually made by the CEO, the board, or a group of top 
managers.  These executives usually do not have expertise in real estate issues and 
therefore need assistance from real estate experts - either consultants or in-house 
staff.   65 
 
Owing to the lack of awareness of the various potential benefits that may result from 
proper corporate real estate asset management, many corporate executives tend to 
overlook and hence neglect its underlying importance. 
 
The literature suggests that executive corporate real estate asset management 
should be incorporated as part of the corporate strategic planning.  This is consistent 
with the findings of Nourse 1986, 1988, 1990, Veale 1988, Rutherford & Stone 1989 
and Pittman & Parker 1989. 
 
                                               
64   Veale P R: Managing Corporate Real Estate Assets: Current Executive Attitudes and Prospects 
for an Emergent Discipline. Journal of Real Estate Research, Vol.4. No.3,  p 1-21. fall 1989. 
 
65
   Teoh Wei Kium, CREAM A survey of New Zealand Publicly listed companies and a case study of 
Telecom.  Chapter 3. Lincoln University, Lincoln, New Zealand 1992. 
 
 43 
An organisation‟s real estate decisions will be effective if such decisions support the 
enterprises overall business objectives.  This result can only be achieved by the 
explicit consideration of how real estate strategy supports corporate strategy and the 
sub-strategies for component elements of the corporation, and then in turn how 
specific real estate operating decisions support the real estate strategy.  This 
approach provides a context for negotiating competing interests and increases the 
likelihood that a specific real estate decision will be consistent with the enterprises 
overall real estate strategy and thereby a support realisation of corporate business 
objectives.   
 
While some organisations explicitly consider how a specific real estate transaction 
relates to their real estate strategy, the vast majority not only failed to make this 
consideration, they do not have a formal real estate strategy.   
 
Strangely missing is the connection between how the business addresses its 
operating decisions generally in the implementation of the strategy through its real 
estate decisions.   66 
 
Nourse and Roulac came to the conclusion that: Effective real estate decisions are 
integral to the realisation of overall business objectives.  67 
 
They also noted eight types of real property strategies and nine types of corporate 
strategy linking real estate to corporate strategy: 
  
Real Property Strategies: 
 
1. occupancy cost minimization 
 
2. flexibility 
 
3. promote HR objectives 
 
                                               
66
   Nourse H & Roulac E:  Linking a Real Estate Decisions to Corporate Strategy.  Journal of Real 
Estate Research Vol 8 No. 4 pp 475 – 494,  1993. 
 
67
   Nourse H & Roulac E:  ibid pp 475 – 494,  1993. 
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4. promote a marketing message 
 
5. promote sales and selling process 
 
6. facilitate and control production, operations and a service delivery 
 
7. facilitated managerial process and knowledge work 
 
8. capture real estate value creation of the business 
 
Linking Real Estate to Corporate Strategy 
 
1. product offered 
 
2. market needs 
 
3. technology 
 
4. production capacity 
 
5. method of sale 
 
6. methods of distribution 
 
7. material resources 
 
8. size and growth 
 
9. return / profit 
 
Gilber, Black, and Moon found that few corporations take a strategic approach to 
managing real estate.  However, corporate real estate managers believe that to be 
effective in the future, they will need strategic planning skills and business 
knowledge.  They also found that the traditional role of the corporate real estate 
officer was to find facilities based on specification set by operations, negotiate the 
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best price, manage the space and dispose of it when operations did not want it any 
longer.  Operations set the rules and decided what they wanted.  Real estate 
decisions are made, property-by-property basis with no overall guiding plan.  Choices 
are often made without consultation or coordination with other important business 
units.  68 
 
Most of real estate divisions continue to operate in isolation from other business 
functional areas despite the need for integration to provide companies with a 
competitive advantage.  Real property‟s potential role in improving productivity and 
worker satisfaction by working in concert with personnel and other functional areas 
remains largely unexplored.  CRE professionals need to develop general 
management knowledge and skills that will enable them to effectively contribute to 
the company‟s productivity and profitability.  Until then, it appears that CRE 
managers will continue to be order takers rather than decision makers.  69 
 
Roulac found that: For organisations directly involved in the real estate business, 
enterprise strategy and real estate strategy are one and the same.  For organisations 
where real estate is not their primary business, but rather an input into another 
primary activity, the real estate strategy derives from and is influenced by that 
primary activity.  70 
 
He also noted that while many retailers appear to be ahead of other industries 
regarding their approach to location, there are still strategic matters that retailers 
need to address. 
 
Untracht determined: Real estate must be fully intertwined into overall corporate 
strategy to allow for faster and more effective real estate decisions.  Leading retailers 
are beginning to view real estate not only from a cost standpoint but from a life cycle 
perspective.  The proper real estate strategy can also unlock the value of real estate.  
Since many retailers have not elevated real estate management to a core 
                                               
68
   Gilber K, Black R, Moon K: Time, Place, Space Technology and Corporate Real Estate Strategy. 
Journal of Corporate Research. Sacramento.  Vol 24, Issue 3,  pp 235 – 238, Nov/Dec 2002.   
 
69
    Gilber K, Black R, Moon K: ibid.  pp 235 – 238, Nov/Dec 2002.   
 
70
   Roulac S E: The Strategic Real Estate Framework: Processes, Linkages and Decisions. The 
Journal of Real Estate Research.   Sacramento.  Vol 12, Issue 3, p 323. 1996. 
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competency, financial markets have tended to overlook both the quality and amount 
of real estate a retailer holds.  It is critical that retailers begin to develop innovative 
and creative solutions.  71 
 
Some would argue that the only role that real estate should play is to support 
corporate goals.  There is no other purpose for corporate real estate.  The only role 
that real estate should play is to support and help achieve corporate goals.  That may 
mean reducing occupancy costs by innovatively housing employees one time, and 
spending money on a new facade to improve corporate image the next.  72 
 
Interestingly, price may not be the major driver of real estate decisions when the ‘big 
picture’ strategic overview is understood.  Major international events have seen what 
may be described a curious corporate behaviour in the absence of an understanding 
of the strategic overview.  Before the last of brick had toppled off the Berlin wall, 
Coke had purchased all five of the east German bottling plants leaving Pepsi Cola 
dry.  The last thing on Coke‟s agenda was to get a good deal on the real estate.  
Real estate must always take a back seat to market share and productivity.  If a 
technology company can make $100,000 per day by taking over a chip manufacturer 
in Hong Kong, they shouldn‟t wait around for the real estate department to strike a 
good deal.  73 
 
Corporate property in the past has been too concerned with the facility and 
insufficiently concerned with the relationship of that facility to the large real estate 
markets, and to corporate business strategy.  It is widely recognized that every 
business employs an overall strategy.  It is a rare occurrence for a corporate 
business strategy to include a corporate property real estate strategy.  In the past, 
corporate property management has been too concerned with the facility per se, and 
insufficiently concerned with the relationship of the facility to the overall corporate 
business strategy and real estate market opportunities.  Not to have a corporate 
property real estate strategy is to put the enterprise at risk.  Those working in the 
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   Untracht R J:  Real Estate Strategies for Retailers.   Chain Store Age.  New York. Vol 73, Issue 1 
PR1, Jan 1993.   
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   Anonomous  Chief Executive.  New York. p 10, 1998. 
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   Anonomous  Chief Executive.  New York.  p 10, 1998. 
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corporate property function have had a limited connection to corporate business 
strategy and the academy has reflected a parallel narrowness of perspective.  74 
 
Roulac in his 2001 paper to the Journal of Real Estate Research commented on 
highlights of 5 era’s: 
 
1. prior to 1970 – custodial 
 
2. 1970’s – 1980’s – entrepreneurial 
 
3. 1985 – 1995 – mirrored broad business priorities 
 
4. late 1990’s – emphasise effectiveness 
 
5. early 2000’s – strategic – the contribution corporate property can make to 
achieving corporate business objectives.  
 
He also identified the most common corporate real estate strategy components as: 
 
1. minimise occupancy cost 
 
2. increased flexibility 
 
3. promote human resources objectives 
 
4. promote marketing messages 
 
5. promote sales and selling process 
 
6. facilitate production 
 
7. operations services and delivery 
 
                                               
74
   Roulac S R: Corporate Property Strategy is Integral to Corporate Business Strategy.  The Journal 
of Real Estate Research.  Sacramento.  Vol 22 Issue 1 / 2 pp 129 - 153  Jul – Oct 2001. 
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8. facilitating managerial process 
 
9. capture real estate value creation of business 
 
For real estate professionals as well as chief financial officers, it is crucial to examine 
whether the company‟s real estate strategy is aligned with the company‟s business 
plan.  The challenge for companies … is to understand and measure total occupancy 
cost per employee.  This is the only way to make meaningful comparisons.  75 
 
Your company‟s corporate real estate functions should fit seamlessly into an 
integrated business plan, with an eye toward boosting revenues through effective 
management.  Whether a firm is planning to increase or decrease its real estate 
investment, all firms share the same fundamental mandate: real estate investments 
must be tied strategically to the business plan.  76  Cooley went on to suggesting that 
the following should be considered in analysing a property strategy: 
 
1. Should you be deploying any capital to bricks and mortar when your business 
plan calls for capital investment in other areas of your company? 
 
2. Are your facilities geographically aligned with your targeted growth markets? 
 
3. Are you considering the locations, technologies and amenities that are 
required to attract and keep the kind of workers that you need? 
 
4. How can your real estate plan accommodate an unexpected downturn in 
sales? 
 
The key to most property strategies is not just to maximise the return from or the 
efficiency of the property operation – it is to ensure that the property operation 
contributes fully to meeting the corporate objectives of the client.    77 
                                               
75
   Bruno Julio:  Your place or mine.  The British Journal of Administrative Management.   Issue 32,  p 
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Michael Evans in his paper titled ‘Property Strategy’ (Facilities Manager 2003) stated: 
Property has to be treated as an integral part of a businesses strategic approach to 
the market.  Careful consideration of property requirements and simultaneous 
integration into business planning should be a basic tenet of your business mantra.  
You simply cannot run a business, any business, without an appreciation of the 
strategic importance of property.  In-house property managers take a reactive 
approach and their objectives are not linked to overall business performance.  78 
 
Evans identified four key issues for further consideration: 
 
1. Cost – it’s critical to identify relevant costs, what’s driving them and then 
create cost management disciplines to control them.  Three ‘L’s’: 
a. Lease 
b. Location 
c. Layout 
 
2. Value – the property portfolio must meet the needs of the business 
 
3. Control – the business must be able to control the quality of service to the 
property and monitor its performance.  It must also put in place the right 
management to maintain control. 
 
4. Risk – there are a variety of risks with property management – operational, 
service and financial. 
 
Evans also commented that property strategy should be continually assessed on an 
ongoing basis but reassessment is especially valuable at times when a change is 
inevitable - at lease end or when considering exercising a right of renewal etc. 
 
Avis, Gibson and Watts 1989 found that few organisations: 
 
 Establish objectives for their property 
 
                                               
78
   Evans M:  Property Strategy  Facilities Manager.  pp 1-3, 2003. 
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 Assessed the importance of achieving those objectives 
 
 Measured the extent to which the property contributed to the organisation’s 
overall performance 
 
 Established a decision making structure which allowed them to maximise the 
property’s performance.   79 
 
 
According to Teoh, primary factors are; 
 
 Corporate attitudes to property 
 
 The structure of the property unit 
 
 The organisation of a property inventory record 
 
Secondary factors are; 
 
 The property management staff 
 
 The reward system for performance 
 
Research has shown that property is becoming more expensive over time, relative to 
other factors of production, and more significant within the development of the 
economy.  80 
 
The following table has been extracted from Edwards and Ellison – Corporate 
Property Management: 
 
Aligning real estate with business strategy: 
 
                                               
79
   Avis M, Gibson V, & Watts J: Managing Operational Property Assets  Department of Land 
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80
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Routledge, London 1988. 
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Competitive strategy Property Strategy 
Focus Identify customer base, place business close to customer 
base, support customer experience 
Differentiation Convey brand image, organisation characteristics, support 
business activity, identify property based differentiation 
opportunities 
Overall cost leadership Optimise occupancy costs, support business function, 
maximise space devoted to income generating function, 
reconfigure internal layout, identify potential for capital 
release 
81 
 
Edwards and Ellison commented that: 
The importance of a property strategy to the overall management strategy seems to 
begin to slide down the corporate agenda as the problems that a poor property 
strategy can create become less obvious.  Of course, this is the worst approach to 
take to the management of such a significant proportion of an organisations assets. 
 
This tradition of taking a myopic view of property within an organisational portfolio 
context can be explained to some degree by the unique characteristics of property as 
an asset class and a business resource:   
 
 The physically inflexible nature of buildings 
 
 Property‟s illiquidity as an asset 
 
 The apparent time scale required to make radical changes to the portfolio 
 
 The perception of property and the property markets as complex, risky and 
beyond the remit of business management 
 
 The properties an organisation occupies often being the product of historic 
decisions in some cases made by senior management figures long since 
buried.  82 
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Weatherhead, in her book Real Estate in Corporate Strategy comments: Given that a 
key success in business is to set the best objectives and achieve them efficiently, this 
should also be the aim of the corporate real estate manager.  Superb records and 
well-maintained buildings are of little use if the business is failing; they will not save 
the business, and the cost will probably hasten its decline.  She adds: Even 
reasonably priced accommodation, efficiently maintained, will be a drain on a 
business if competitors are managing with only half the space or space in much 
cheaper locations.  This is why it is essential to think beyond facilities management.  
83  
 
 
                                               
83
    Weatherhead M: Real Estate in Corporate Strategy MacMillan Press Limited, Basingstoke 
Hampshire & London.   p 149, 1997. 
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2.5 Summary of Literature Review 
 
The underlying theme resulting from the literature review can be summarised by 
Michael Evans: 
 
Too often we see property treated as a „bolt on goodie‟ whereas, as fellow property 
professionals, you will appreciate that property has to be treated as an integral part of 
a business‟s strategic approach to the market.  84 
 
A number of sub-themes have become apparent: 
 
1 All human activity utilises property to some degree 
 
2 Corporate property is often not considered as a strategic asset as too often 
coroporates reiterate: ‘we are not in the property business’ 
 
3 Many property professionals focus on the transactional nature of their work 
without devoting time to the bigger strategic connection to the overall 
business 
 
4 The connection to business is through having a vision and exposure to the 
future of the business – often via the senior management team.  The more 
remote a corporate real estate manager is from the senior management 
team, the less likely a strategic approach will be adopted by the property 
team 
 
5 Property represents significant corporate cost 
 
6 Corporate property can be the catalyst for corporate change – especially at 
times around lease expiry where decisions about the future will need to be 
addressed.  The effects can be far reaching as the shackles of an onerous 
lease are released and true innovative thinking can take shape in the lead 
up to lease expiry 
 
                                               
84
   Evans M:  Property Strategy. Facilities Manager.  p1, 2003. 
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7 Property matters are often dealt with on an ad hoc basis with little in-house 
expertise being devoted to what in reality is a major corporate resource 
with significant impact on corporate culture and bottom line achievement of 
overall objectives. 
 
While some corporates are thinking strategically about their property holdings, the 
majority do not consider their real estate as an asset.  Many consider property to be a 
liability with no real strategic value or potential to support core business direction or 
corporate culture.  Property is treated as a necessary evil of doing business.  
 
Development of a property strategy needs to take place after the business strategy 
has been developed.  Too often, the initiative to establish a framework for the 
delivery of working environments (property strategy), leads to revised thinking around 
the business strategy and becomes the catalyst for restructuring business direction.  
Clearly, this is the wrong way around.  It is the corporate cart leading the corporate 
horse.     
 
It is clear, therefore, that management strategies have to be applied to the property 
portfolio of an organisation if it is to achieve its operational objectives efficiently.  This 
requires the development of a real estate strategy.  However, it also requires the 
development of a coherent overall business or operating strategy, with clear 
organisational objectives.  It is into this that the property strategy must feed.  85
                                               
85
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Chapter Three – Methodology 
 
3.1.1 Introduction 
 
To capture the current status of the strength of the link between business strategy 
and property strategy, research involving surveying major New Zealand corporates 
was undertaken.  It was thought that the best way to do this was to develop a 
questionnaire and distribute this to key managers within major New Zealand 
corporates to answer selected questions. 
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3.1.2 Survey Issues 
 
Prior to creating the questionnaire, consideration was given to the concerns raised by 
John McDonagh and my own perception of respondents completing surveys.  These 
can be summarized as: 
 
 The overall response rate may be low – 15 % or less 
 
 The willingness of respondents may be poor 
 
 The survey could receive biased results by respondents either inflating 
their answers (to hide potential in-house issues) or offering a less than 
accurate answer (to make a dramatic point) 
 
 Anonymity may encourage extreme responses due to the respondents 
not being able to be traced. 
  
As a structured piece of private academic research, incentives for completing the 
survey were not practical.  It was however thought appropriate that every respondent 
could be forwarded a copy of the survey results. 
 
Considerable thought went into the style of the questionnaire and the method of 
delivery.  Noting the respondents will most likely be in a reasonably senior position, 
the time required to complete the survey becomes an important issue in encouraging 
the highest possible response rate.  It was ultimately decided that a paper based 
survey was conservative in style and may not appeal to a modern busy executive.  
Adding to this, a proliferation of paper across a busy persons desk may be seen as 
cumbersome  – further reducing the potential response rate. 
 
An e-mail and web-based survey was therefore considered most likely to produce the 
best result by encouraging a wider range of respondents with a shorter response 
time.  The style to some extent can be controlled with enhanced graphics to 
‘smarten-up’ the visuals adding to the flavour and presentation of the survey.   
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Also, the logistics of producing hard copies of the questionnaire, enveloping, 
postage, (including a self-addressed return envelope), potential further prompting 
and collating the hard-copy results was considered a huge and potentially costly 
exercise.  Once the e-mail addresses had been established, sending out the survey, 
prompts (and final results) would be a relatively simple and cost effective exercise.   
 
A web-site was therefore established:  
 
http://fs12.formsite.com/Dowcre/form932592348/index.html 
 
The intention was that the site would be accessed by the respondent by ‘clicking’ the 
web address from the introductory e-mail.  The respondent would then complete the 
survey ‘on-line’ and when happy with their responses, click the ‘submit’ icon to record 
their results.   
 
It was thought that around 40 questions would be the maximum that could be asked 
of busy people.  Also, there was perceived to be a compromise between asking for 
enough information to build a picture of the organisation (as well as extracting the 
target information required), versus overwhelming the respondent with too many 
questions that may put them off completely.  As a compromise, the survey was 
ultimately limited to 43 questions with an anticipated 15 – 20 minutes required to 
complete.     
 
A copy of the questionnaire is contained in Appendix 1. 
 59 
3.1.3 Corporate Entities Surveyed 
 
The entities that were surveyed included: 
 
 Public Companies 
 
 Private Companies 
 
 Government Departments 
 
 State Owned Enterprises and Crown Research Institutes 
 
 District Health Boards 
 
 Tertiary Education Institutes or Universities 
 
 Territorial Authority or L.A.T.E. (Local Authority Trading Enterprise) 
 
 Not for Profit Organisations 
 
Identifying these organisations involved: 
 
 A search of www.govt.nz web-site to identify Government Departments, Crown 
Research Institutes and State Owned Enterprises 
 
 Identifying the not-for-profit groups and searching their web-sites for contact 
details 
 
 Obtaining a copy of NZ Management December 2004 86 to ascertain the top 
200 New Zealand companies.  A significant number of these are household 
names with excellent brand recognition.  
 
                                               
86
   NZ Management.  pp 59 – 75, December 2004. 
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 ‘White Pages’ search of selected organisations to obtain telephone contact 
details 
 
Obtaining Government Department, Crown Research Institute and State Owned 
Enterprise details was a relatively easy task.  They are listed in the ‘White Pages’ and 
further searching on their website addresses quickly sourced their contact details. 
 
However, a number of the private sector companies do not have listings or web-sites.  
This could be due to them being non-trading holding companies with potentially a 
large number of trading subsidiaries.   No contact could therefore be made with those 
where details remained elusive. 
 
To utilise an electronic based survey, e-mail addresses were required.  One of the 
major aspects of this research has been the identification of the ‘property person’ and 
their unique e-mail address within each organisation who may be best to forward the 
survey to.  Detailed information about specific personal e-mail addresses was 
obtained by making direct telephone contact with each of the organisations.  The 
general approach to obtaining this information was by direct questioning of the 
person who answered the telephone: 
 
„Can you please confirm who in your organisation has responsibility for corporate 
property?‟ 
 
Often there was a pause and a person was identified.  Sometimes, the e-mail 
address was not able to be supplied due to company privacy policies.  The individual 
was then contacted directly and the e-mail address obtained from that individual.   
 
Further background information would often be supplied to aid in assessing the best 
contact person.  This included comment along the line of: 
  
„I am completing research through Lincoln University and would like to send a short 
survey about the management of corporate property to the in-house person who has 
that responsibility.‟  
 
A definition of corporate property / real estate was also offered: 
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„Corporate property in this context would involve that individual making high-level 
decisions that may lead to how much space your organisation requires, and may 
include leasing / acquisition of more property or selling / disposing of surplus 
property.  It may not necessarily include actually purchasing / leasing – but rather 
dealing with the business drivers and inputs that would lead to the business case 
development / preparation resulting in high-level decisions that may lead to those 
actions.  It would include making the connection between the core business strategy / 
direction and how the property function may support that strategy / direction‟. 
 
This produced an interesting phenomenon.  A significant percentage (36.8%) of the 
initial response from the first point-of-contact person (telephonist or other person who 
was answering the telephones) within each organisation had no idea who was 
responsible for property.  This reinforces the concept the delivery of the property 
function is not a ‘sexy’ high profile activity – in fact so low that the receptionist often 
had no idea who had that role.  A number responded by asking if this was after the 
person who ‘fixed my chair’ or ‘turned-up the air conditioning’.   
 
Part of the reason for this lack of knowledge could be that the telephone operators 
were trained at servicing typical account problems, product service issues, general 
enquiries / complaints or routine processing of information.  Any question that was of 
an ‘out-of-the-ordinary’ nature – such as “who in your organisation has responsibility 
for corporate property” – was met with silence, often followed by: “can you repeat the 
question please”. 
 
The term ‘corporate property’ is generally mis-understood.  A high percentage of the 
front-line staff have no idea what corporate property is, or that people actually need 
to make decisions about where the business should operate from, how much space 
may be required, why own, why rent, etc.  It is a corporate resource that is taken for 
granted.   
 
Many telephonists commented that the company was not a property company and 
therefore they would be unsuitable to participate in a property based survey.  The 
issue was that these company’s core business is not property investment, i.e. they 
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focused on services or manufacturing – not property.  By inference, these people did 
not do not see property as an integral part of their business. 
 
Other telephonists volunteered that they did not own any property and therefore they 
had nothing to contribute to a survey about property.  When asked further about the 
property that they occupy, their response was that they leased property only, 
therefore they had no involvement in property as they only leased it.  When asked 
why they leased rather than owned, they had no idea.  But when questioned further 
about the senior management team making a conscious decision not to ‘own’, but to 
‘lease’, and that would involve a strategy around their business needs and use of 
investment capital, they were dumbfounded that somebody may actually have been 
thinking about property in a strategic way – even if they were making ‘gut-feel’ 
decisions with little science.  In the majority of cases, I was advised that the Chief 
Financial Officer or Chief Executive Officer would be making those decisions.  In 
those circumstances, they were therefore identified as the best person to comment 
on their business strategy and how this may be supported by a property strategy. 
 
One territorial authority representative commented that they only owned and 
occupied one building therefore did not have a property strategy and had no need for 
one.  Further enquiry about why they owned that building was answered with 
comments that Council had always owned it and they didn’t have any other property.  
At this stage they advised that they would not complete the survey as they had a 
portfolio of only ‘one’.  These comments were ‘revealing’ in their assumption 
(probably correct) that nobody had made a property decision for many years.  What 
was more alarming was that they didn’t think that anybody would be making another 
property decision for many years to come.  There certainly was no link to any 
business strategy – and as commented, there was no property strategy either.  I 
could not ascertain if they owned / rented a land-fill, swimming pool, library, parks 
and reserves, tennis court, crematorium etc. – typical territorial authority property. 
 
In coming to this interesting conclusion, I have ignored those that said they were new 
in the job or ‘temping’ as it would be unreasonable for them to have assimilated this 
knowledge in a short (could be only a few hours) time frame.  They were therefore 
given the benefit of doubt and scored a ‘yes’ to knowing who the property 
professional was. 
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The conclusion from these telephone discussions was that property is the ‘silent 
corporate resource’ – taken for granted like the air we breath – only becoming an 
issue when space is tight and the business becomes strangled due to insufficient 
staff or real estate to meet objectives. 
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3.1.4 Summary of Stages and Deliverables. 
 
The dissertation was planned and executed as per the following sequence: 
 
1. Initial thoughts in developing the Dissertation topic 
2. Selection and appointment of Dissertation Supervisor 
3. Preparation and submission of Dissertation proposal 
4. Dissertation proposal approved 
5. Theme development 
6. Literature Review focus 
7. Final Theme refinement and decision on area of focus 
8. Commence write-up of Aim and Literature Review 
9. Final Theme development and documentation 
10. Research participating entities and e-mail address establishment 
11. Final Survey Design 
12. Distribute Survey 
13. Prompt participants for results (3 times) 
14. Final Result Collection 
15. Analyse Results 
16. Write up Results 
17. Conclusions 
18. Draft Dissertation forwarded to Supervisor for preview 
19. Refine based on Supervisor’s comments 
20. Final review by Supervisor 
21. Final Draft complete 
22. Submission for marking 
23. Feedback and modifications 
24. Final binding and submission to Lincoln 
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3.2 Major Work 
 
The major piece of work in this dissertation was the development of the survey and 
identifying the organisations and people that would be ideal to participate.   
 
The basis of the questionnaire (in line with the theme development and overall Aim) 
was to formulate a series of questions to extract information that may lead to an 
assessment of the connection between business strategy and property strategy.  The 
questions were developed after completing the literature review and aligning thought 
processes with recent findings and thinking from the corporate real estate sector of 
property management.  Resulting directly from the Literature Review, one of the over-
riding areas where improvement in corporate performance could be achieved has 
been identified in how property strategy is developed, and the suspected existence of 
a vacuum in linking this to business strategy. 
 
 A copy of the questionnaire is contained in Appendix 1. 
 
The questionnaire was sectionalised into five major sections, namely: 
 
1. General Information 
 
2. Property Management  
 
3. Business Planning 
 
4. Property Planning 
 
5. The Connection Between Business Plan and the Property Plan 
 
The General Information section was designed as an introductory section to ‘set-
the-scene’ by asking simple questions of fact not requiring too much thought.  This 
section was intended to provide basic information about the participating 
organisation, including the core business definition, organisation size and 
fundamental structure, and to get the respondent in the correct mind-set for the more 
challenging questions that would follow. 
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While this may not be directly relevant to the dissertation ‘Aim’, it was thought this 
would provide a profile of the organisation in the context of size, and a foundation for 
possible further research by others.   
 
The Property Management section asked more detailed questions to get the 
participant thinking about property management and basic metrics of the portfolio.  
This section also enquired as to the property management structure and how the 
organisation currently manages the property portfolio. 
 
The Business Planning section probably took some participants ‘out of their comfort 
zone’ as it enquired about business planning, the frequency of planning reviews, and 
penetrated some areas of the business that core property people may not be 
particularly familiar with.   Some of the answers to this section may be ‘guesses’ 
depending on the level that the person operates in the organisation and their 
exposure to high level business strategy in the organisation. 
 
Property personnel should have been much more comfortable with the Property 
Planning section as they should have greater exposure to these issues in their 
everyday job.  This section asks about the existence and review of the property plan 
and enquires about the link back to the business plan when making property 
decisions. 
 
The Connection Between the Business Plan and the Property Plan attempted to 
identify the link between the two plans and whether there is a strong connection in 
decision making between the two plans.  
 
Putting aside the questions that may assist in simply forming a picture of the 
organisation (portfolio size, number of employees, organisational sector type etc.), 
the questions focused on: 
 
 Whether management thought they were in the property business – to gauge  
corporate attitudes around the importance and relevance of property to the 
organisation 
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 Time spent on selected activities – to ascertain the level that the respondent 
performed in the organisation and whether the property people were 
delegated authority to deal with property issues 
 
 The presence of a business plan / strategy – to gauge the importance of the 
future of the business to the organisation 
 
 Whether that business plan / strategy included property considerations – to 
ascertain how important property was to the organisation in their view of the 
future 
 
 The presence of a property plan / strategy – to ascertain whether property 
was treated as a strategic corporate resource 
 
 Whether that property plan / strategy was considered when making property 
decisions – to gauge whether once a property plan had been developed, 
whether it was relevant to the organisation and whether it was used to guide 
decision making 
 
 The relevance of the property plan in making property decisions – this 
question provided an opportunity to provide feedback around whether the 
property plan / strategy actually added value to the organisation. 
 
The ‘key’ questions included: 
 
1. Does your organisation have a business plan? 
 
2. Does property play a part in business planning? 
 
3. Does your organisation have a property plan? 
 
4. Does the property plan get referred to in making property decisions? 
 
5. In your opinion, would senior management would agree with the following: 
 
 68 
a. We are not in the property business 
     
b. Property is simply a place to house a function 
 
c. Property is a necessary overhead and a cost to the business 
 
d. Management recognise that all businesses are in real estate to some 
degree 
 
e. We have created a unique work environment that  our staff enjoy 
 
f. We strive to minimise property cost 
 
g. We use our architecture to provide brand recognition 
 
h. Our facilities are configured to assist our processes 
 
i. We want our customers to have a positive experience 
 
j. We work to position our brand so clients have convenience 
 
k. Management of property is regarded positively as it is seen to provide 
cost effective solutions to operating units  real needs 
 
l. Management of real estate assets can significantly reduce the 
organisations overall financial risk 
 
6. How well would you say the property is aligned with the business plan? 
 
7. Does the property planner attend Senior Management meetings and / or 
Board meetings? 
 
8. If the business plan changes, does the property plan get reviewed? 
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9. If a business case is used to gain approvals, does the business case 
reference and consider the pre-determined property strategy and business 
strategy for alignment? 
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3.3 Research Methodology 
 
Based on personal experience, the author’s view was that the connection between 
business strategy and the property strategy is generally either weak or non-existent.  
Those major corporates who have a strong link are in the minority.   
 
The methodology has been broken down into nine major steps: 
 
1. Perceptions documented and defined 
 
2. Resulting theme definition and areas of focus 
 
a. Basic metrics – e.g. 
i. Type of organisation 
ii. Organisation size 
iii. Number of staff 
iv. Number of properties  
 
b. Management attitude 
 
c. Existence of Business Plan / Strategy 
 
d. Existence of Property Plan / Strategy 
 
e. Degree of alignment between the Business Plan / Strategy and the 
Property Plan / Strategy 
 
3. Questionnaire design 
 
4. List the companies for questionnaire distribution 
 
5. Establish e-mail address details 
 
6. Forward questionnaire 
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7. Receipt of questionnaire responses and analysis 
 
8. Write-up of results 
 
9. Summary and conclusions 
 
Based on the perceptions detailed in ‘1.1 Introduction’, it was decided to develop a 
questionnaire designed to elicit information that will lead to conclusions about the link 
between business strategy and property strategy.  Appendix 1 contains a copy of the 
web-based questionnaire as forwarded to the target companies.   
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3.4 Process around Forwarding the Questionnaire 
 
Once the e-mail addresses had been established, forwarding the questionnaire was 
a simple task 
 
The survey was forwarded to 334 respondents on Thursday evening 23 June 2005 
by sending to the e-mail addresses ascertained by earlier telephone contact.  A copy 
of the e-mail as sent to the participants is contained in Appendix 2.  The initial e-mail 
can be summarised as containing the following: 
 
1. A brief introduction of the survey purpose 
 
2. A copy of a letter from Lincoln University (from John McDonagh) supporting 
the research and confirming that the survey as being authorised academic 
research 
 
3. A link to http://fs12.formsite.com/Dowcre/form932592348/index.html giving the 
participants access to the web address where the survey has been held. 
 
4. Participants were advised that results would need to be received no later than 
Friday 8 July 2005 to be included 
 
5. Participants were advised that they would receive a copy of the results. 
 
The recipients would have opened this initial e-mail not earlier than Friday 24 June 
2005.   
 
On Friday 24 June 2005 – the first day that the survey was in the marketplace - a 
number of technical problems were identified by returned e-mails highlighting mis-
spelled addresses.  Unlike a postal survey, there is no intelligence in a mis-spelled e-
mail address – it is simply returned with an error message stating either: 
  
 „Delivery Status Notification – Failure‟ or,  
 
 ‘Mail System Error – Returned Mail‟   
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Several telephone calls followed to ascertain and correct where possible.  Most of 
these were able to be corrected and re-sent.  However, technical problems remained 
unresolved with 15 e-mail addresses that could not be corrected. 
 
E-mail replies were received spasmodically from Friday 24 June 2005 through to 
survey closure – Friday 8 July 2005 from a total of 12 respondents advising that they 
do not complete surveys.   
 
This reduced the possible participants to a maximum of 307.  
 
Prompts were sent on Wednesday 29 June 2005, Tuesday 5 July 2005 and 
Thursday 7 July 2005.  Participants would have received these on the following day – 
30 June, 6 July 2005 and 8 July 2005.  
 
It should be noted that the New Zealand Property Institute held a conference in 
Wellington during the survey response period – Thursday 7th and Friday 8th July2005.  
Responses may have been lower over these two days due to key property people 
attending this conference. 
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3.5 Write-up of results 
 
Analysis of the results commenced on Saturday 9 July 2005. 
  
The process adopted included: 
 
1. initial data review 
 
2. copying to an Excel spreadsheet for analysis 
   
3. establishing graphic representation of the results across all types of 
organisations 
 
4. establishing graphic representation of the results specific to each organization 
sector 
 
5. identification of trends and common responses 
 
6. conclusions drawn from the data and comparisons with prior research findings 
in the literature review 
 
Write-up of the results was followed by the development of conclusions and trends 
from the data received. 
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Chapter Four - Findings 
 
 
4.1 General Overview 
 
Responses were received from Friday 29 June 2005 - the first day that they were 
received by the participants.  Appendix 3 contains details of the response rate on a 
daily basis.   
 
The overall response received by the closing date of 8 July 2005 was 27.8%.  The 
calculation is:   
   313 ÷ 87 = 27.8%  
 
Including one late response (this data was not included in the survey results due to 
the late arrival of the response) the overall response rate would have increased to 
313 ÷ 88 = 28.1%. 
 
This was considered very good for this type of entirely voluntary survey.  The only 
motivator given to participants was that a copy of the results would be made 
available.  There were no other ‘prizes’ for completing the survey. 
 
Unfortunately, the mechanics of the question ‘What types of activities do you NOT 
do?’ has flawed logic in that one of the options had to be answered.  One respondent 
advised that they could not answer this question accurately as they were involved in 
each of the options.  To continue with the survey, they had to select at least one 
category.  There may therefore be inaccuracies in the answers to this question as no 
doubt, other respondents may have had the same problem. 
 
In analysing the 87 responses, an overview of the state of the connection between 
Business Strategy and Property Strategy was formed.  In breaking this down into 
sector groups for comparison, the sample size of some sectors became too small for 
meaningful statistical analysis.  However, the results were deemed of sufficient 
interest to warrant inclusion for comparison purposes only. 
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4.2  Graphical Summary of All Responses 
  
This section has focused on presenting graphically the results of the ‘Key Questions’.  
The ‘Key Questions’ have been adopted to focus the results and findings around the 
‘Aim’ of establishing the link between Business Strategy and Property Strategy.  They 
include managements view on: 
 
1. whether they thought they were in the property business 
 
2. whether property was viewed simply to house a function (with no other 
strategic potential) 
 
3. whether property was considered simply a business overhead 
 
4. the degree of alignment between the business plan and the property plan 
 
5. whether the organisation had a business plan 
 
6. whether the business plan included property 
 
7. whether the organisation had a property plan 
 
8. whether the property plan (if they had one) was used in making property 
decisions 
 
9. whether the property plan provided any guidance or relevance as to what 
should happen with the portfolio 
 
10. whether the business plan and any importance in the formation of the property 
plan 
 
11. the degree of alignment between the business plan and the property plan 
 
In considering the results received, the alignment between Business Strategy and 
Property Strategy in New Zealand would appear to be weak.   
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This is apparent when considering the (relatively) large percentage of responses that: 
(1 = disagree: 5 = strongly agree) 
 
 do not think their organisation is even in the property business 
 
Result Responses Percentage Graph 
1 9 10.3%  
2 8 9.1%  
3 8 9.1%  
4 21 24.1%  
5 41 47.1%  
 
 
 view property as simply a place to house a function 
  
Result Responses Percentage Graph 
1 8 9.1%  
2 11 12.6%  
3 17 19.5%  
4 23 26.4%  
5 28 32.1%  
 
 
 consider property as a necessary overhead (i.e. no further strategic benefit) 
 
Result Responses Percentage Graph 
1 4 4.5%  
2 8 9.1%  
3 12 13.7%  
4 30 34.4%  
5 33 37.9%  
 
 
 indicated that their Business Plans and Property Plans were ‘not very well aligned’ 
‘not aligned at all’ 
 
Result Responses Percentage Graph 
High level of alignment 13 14.9%  
Well aligned 35 40.2%  
Sometimes aligned 14 16.0%  
Not very well aligned 7 8.0%  
Not aligned at all 18 20.6%  
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This is reinforced by the (relatively) high percentage of responses that indicate: 
 
 that their organisation does not have a property plan 
 
Result Responses Percentage Graph 
Does have a property plan 61 70.1%  
Does not have a property plan 26 29.8%  
 
 
 that their organisation has a business plan that does not include property 
considerations 
 
Result Responses Percentage Graph 
Plan includes property 69 79.3%  
Plan does not include property 18 20.6%  
 
 
 that their organisation do not use the property plan in making property decisions 
 
Result Responses Percentage Graph 
Property Plan not used 60 68.9%  
Property Plan used 27 31.0%  
 
 
 that their property plans provide little or no guidance and / or relevance as to what 
should happen with the portfolio 
 
Result Responses Percentage Graph 
No relevance/guidance 25 28.7%  
Some relevance/guidance 38 43.6%  
Very relevant providing excellent guidance 24 27.5%  
 
 
 that the Business Plan had ‘no importance’ in the formation of the Property Plan 
 
Result Responses Percentage Graph 
None 19 21.8%  
Low 17 19.5%  
Average 23 26.4%  
High 28 32.1%  
 
 
 that their Business Plan and the Property Plan was only ‘Sometimes aligned’, ‘Not 
very well aligned’ or ‘Not aligned at all’   
 
Result Responses Percentage Graph 
High level of alignment 13 14.9%  
Well aligned 35 40.2%  
Sometimes aligned 14 16.0%  
Not very well aligned 7 8.0%  
Not aligned at all 18 20.6%  
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These ‘fundamental’ survey responses support a significant number of my 
perceptions in that: 
1. significant numbers do not believe they are in the property business 
 
2. significant numbers treat property as simply a place to house a function 
 
3. significant numbers consider property as being necessary overhead (with no 
further strategic benefit) 
 
4. significant numbers do not have a property plan 
 
5. significant numbers have a business plan that does not include property 
considerations 
 
However, there are selected questions that imply higher levels of good practice than I 
anticipated.  These include; 
 
1. many corporates have a well aligned business plan with their property plan 
 
2. many corporates view their property plan as providing very relevant and 
excellent guidance to making property decisions 
 
3. many corporates rated their business plan as having high importance in the 
formation of their property plan 
 
4. many corporates had ‘high’ levels of alignment or thought their business plan 
was ‘well’ aligned with their property plan 
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4.3 Summary of All Respondents Results 
 
In considering attitudes to real estate: 
 
 47.1 % are of the view that senior management think they are not in the 
property business 
 
 32.1 % view property as simply a place to house a function 
 
 37.9 % consider property to be a necessary overhead 
 
 8.0 % agree that all business use real estate to some degree with 9.1 % 
disagreeing that all businesses use property to some degree. 
 
 11.4 % strongly agree that property is regarded positively in providing cost 
effective solutions to operating units real needs. 
 
 19.5 % believe that management of real estate assets can significantly reduce 
the organisations overall risk  
 
The time devoted to planning or developing real estate strategy was reported as: 
31.0% spent ‘no time’ with 9.1% spending ‘quite a lot of time’ and 1.1% spending 
‘majority of time’. 
 
In considering the link between Business Strategy and Property Strategy: 
 
 98.8% of organisations have a Business Plan 
 
 79.3% of those business plans include property 
 
 70.1% of organisations have a Property Plan 
 
 68.9% refer to their property plans in making property decisions 
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 28.7% indicated that their property plans provide ‘no relevance or guidance’ as 
to what should happen to the portfolio 
 
 27% indicated that their property plans were ‘very relevant’.  
 
 21.8% indicated that the Business Plan had ‘no importance’ in the formation of 
the property plan. 
 
The degree of alignment between the Business Plan and the Property Plan: 
 
 14.9% indicated that there was a high level of alignment between the Business 
Plan and the Property Plan. 
   
 40.2% indicated that their plans were ‘not very well aligned’. 
 
 20.6% indicated that there was ‘no alignment’. 
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4.4 Summary of Public Companies Sub-group Results  
 
In considering attitudes to real estate: 
 
 55.0 % are of the view that senior management think they are not in the 
property business 
 
 40.0 % view property as simply a place to house a function 
 
 25.0 % consider property to be a necessary overhead 
 
 10.0 % agree that all businesses use real estate to some degree with 0.0 % 
disagreeing that all businesses use property to some degree. 
 
 10.0 % strongly agree that property is regarded positively in providing cost 
effective solutions to operating units real needs. 
 
 10.0 % believe that management of real estate assets can significantly reduce 
the organisations overall risk  
 
The time devoted to planning or developing real estate strategy was reported as: 
55.0% spent ‘no time’ with 5.0% spending ‘quite a lot of time’ and 0.0% spending 
‘majority of time’. 
 
In considering the link between Business Strategy and Property Strategy: 
 
 100% of organisations have a Business Plan 
 
 70.0% of those business plans include property 
 
 65.0% of organisations have a Property Plan 
 
 55.0% refer to their property plans in making property decisions 
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 30.0% indicated that their property plans provide no relevance or guidance as 
to what should happen to the portfolio 
 
 25.0% indicated that their property plans were ‘very relevant’.  
 
 25.0% indicated that the Business Plan had ‘no importance’ in the formation of 
the property plan. 
 
The degree of alignment between the Business Plan and the Property Plan: 
 
 10.0% indicated that there was a ‘high level’ of alignment between the 
Business Plan and the Property Plan.   
 
 40.0% indicated that there was a ‘well aligned’ of alignment.  
 
 20.6% indicated that there was ‘no alignment’. 
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4.5 Summary of Private Companies Sub-group Results 
 
In considering attitudes to real estate: 
 
 68.8% are of the view that senior management think they are not in the 
property business 
 
 37.5% view property as simply a place to house a function 
 
 43.8% consider property to be a necessary overhead 
 
 6.3% agree that all business use real estate to some degree with 12.5% 
disagreeing that all businesses use property to some degree. 
 
 18.8% strongly agree that property is regarded positively in providing cost 
effective solutions to operating units real needs. 
 
 18.8% believe that management of real estate assets can significantly reduce 
the organisations overall risk  
 
The time devoted to planning or developing real estate strategy was reported as: 
43.8% spent ‘no time’ with 6.3% spending ‘quite a lot of time’ and 0.0% spending 
‘majority of time’. 
 
In considering the link between Business Strategy and Property Strategy: 
 
 100% of organisations have a Business Plan 
 
 68.8% of those business plans include property 
 
 68.8% of organisations have a Property Plan 
 
 68.9% refer to their property plans in making property decisions 
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 37.5% indicated that their property plans provide no relevance or guidance as 
to what should happen to the portfolio 
 
 18.8% indicated that their property plans were ‘very relevant’.  
 
 25.0% indicated that the Business Plan had ‘no importance’ in the formation of 
the property plan. 
 
The degree of alignment between the Business Plan and the Property Plan: 
 
 25.0% indicated that there was a high level of alignment between the Business 
Plan and the Property Plan.   
 
 43.8% indicated that their alignment was ‘well aligned’. 
 
 20.6% indicated that there was ‘no alignment’. 
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4.6 Summary of  Government Departments Sub-group Results  
 
In considering attitudes to real estate: 
 
 50.0% are of the view that senior management think they are not in the 
property business 
 
 41.7% view property as simply a place to house a function 
 
 0.0% consider property to be a necessary overhead 
 
 0.0% agree that all business use real estate to some degree with 25.0% 
disagreeing that all businesses use property to some degree. 
 
 8.3% strongly agree that property is regarded positively in providing cost 
effective solutions to operating units real needs. 
 
 16.7% believe that management of real estate assets can significantly reduce 
the organisations overall risk  
 
The time devoted to planning or developing real estate strategy was reported as: 
8.3% spent ‘no time’ with 33.0% spending ‘quite a lot of time’ and 0.0% spending 
‘majority of time’. 
 
In considering the link between Business Strategy and Property Strategy: 
 
 91.7% of organisations have a Business Plan 
 
 75.0% of those business plans include property 
 
 66.7% of organisations have a Property Plan 
 
 66.7% refer to their property plans in making property decisions 
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 25.0% indicated that their property plans provide no relevance or guidance as 
to what should happen to the portfolio 
 
 50.0% indicated that their property plans were ‘very relevant’.  
 
 16.7% indicated that the Business Plan had ‘no importance’ in the formation of 
the property plan. 
 
The degree of alignment between the Business Plan and the Property Plan: 
 
 8.3% indicated that there was a high level of alignment between the Business 
Plan and the Property Plan.   
 
 50.0% indicated that their alignment was ‘well aligned’. 
 
 20.6% indicated that there was ‘no alignment’. 
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4.7 Summary of State Owned Enterprises and Crown Research Institutes 
  Sub-group Results 
  
In considering attitudes to real estate: 
 
 71.4% are of the view that senior management think they are not in the 
property business 
 
 28.6% view property as simply a place to house a function 
 
 28.6% consider property to be a necessary overhead 
 
 0.0% agree that all business use real estate to some degree with 14.3% 
disagreeing that all businesses use property to some degree. 
 
 0.0% strongly agree that property is regarded positively in providing cost 
effective solutions to operating units real needs. 
 
 28.6% believe that management of real estate assets can significantly reduce 
the organisations overall risk  
 
The time devoted to planning or developing real estate strategy was reported as: 
28.6% spent ‘no time’ with 14.3% ‘spending quite a lot of time’ and 0.0% spending 
‘majority of time’. 
 
In considering the link between Business Strategy and Property Strategy: 
 
 100% of organisations have a Business Plan 
 
 57.1% of those business plans include property 
 
 57.1% of organisations have a Property Plan 
 
 57.1% refer to their property plans in making property decisions 
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 42.9% indicated that their property plans provide no relevance or guidance as 
to what should happen to the portfolio 
 
 14.3% indicated that their property plans were ‘very relevant’.  
 
 14.3% indicated that the Business Plan had ‘no importance’ in the formation of 
the property plan. 
 
The degree of alignment between the Business Plan and the Property Plan: 
 
 0.0% indicated that there was a high level of alignment between the Business 
Plan and the Property Plan.   
 
 28.6% indicated that their alignment was ‘well aligned’.  
 
 28.6% indicated that there was ‘no alignment’. 
 91 
4.8 Summary of District Health Boards Sub-group Results 
 
In considering attitudes to real estate: 
 
 60.0 % are of the view that senior management think they are not in the 
property business 
 
 40.0 % view property as simply a place to house a function 
 
 60.0 % consider property to be a necessary overhead 
 
 20.0 % agree that all business use real estate to some degree with 20.0 % 
disagreeing that all businesses use property to some degree. 
 
 20.0 % strongly agree that property is regarded positively in providing cost 
effective solutions to operating units real needs. 
 
 20.0 % believe that management of real estate assets can significantly reduce 
the organisations overall risk  
 
The time devoted to planning or developing real estate strategy was reported as;  
0.0% spent ‘no time’ with 0.0% spending ‘quite a lot of time’ and 0.0% spending 
‘majority of time’.  (60.0% spent ‘a little’ time and 40.0% spent ‘some’ time). 
 
In considering the link between Business Strategy and Property Strategy: 
 
 100% of organisations have a Business Plan 
 
 100% of those business plans include property 
 
 100% of organisations have a Property Plan 
 
 100% refer to their property plans in making property decisions. 
 
  0% indicated that their property plans provided ‘no relevance and guidance’. 
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 40.0% indicated that their property plans were ‘very relevant’.  
 
 0.0% indicated that the Business Plan had ‘no importance’ in the formation of 
the property plan. 
 
The degree of alignment between the Business Plan and the Property Plan: 
 
 40.0% indicated that there was a high level of alignment between the Business 
Plan and the Property Plan.   
 
 0.0% indicated that their plans were not very well aligned.  
 
 0.0% indicated that there was ‘no alignment’.  
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4.9 Summary of Tertiary Education Institutes and Universities Sub-group 
Results  
 
In considering attitudes to real estate: 
 
 1 of the 3 are of the view that senior management think they are not in the 
property business 
 
 2 of the 3 view property as simply a place to house a function 
 
 2 of the 3 consider property to be a necessary overhead 
 
 1 of the 3 strongly agree that property is regarded positively in providing cost 
effective solutions to operating units real needs. 
 
 1 of the 3 believe that management of real estate assets can significantly 
reduce the organisations overall risk  
 
One of the three spent ‘no time’ planning or developing real estate strategy.   
 
In considering the link between Business Strategy and Property Strategy: 
 
 All had a Business Plan 
 
 2 of the 3 of those business plans include property 
 
 2 of the 3 of organisations have a Property Plan 
 
 2 of the 3 refer to their property plans in making property decisions 
 
 1 of the 3 indicated that their property plans provide no relevance or guidance 
as to what should happen to the portfolio 
 
 1 of the 3 indicated that their property plans were ‘very relevant’.  
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 1 of the 3 indicated that the Business Plan had ‘no importance’ in the 
formation of the property plan. 
 
The degree of alignment between the Business Plan and the Property Plan: 
 
 None indicated that there was a high level of alignment between the Business 
Plan and the Property Plan. 
   
 None indicated that their plans were ‘not very well aligned’. 
 
 1 of the 3 indicated that there was ‘no alignment’. 
 
The sample size is too small to consider these as representative of the wider national 
group. 
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4.10 Summary of Territorial Authority or L.A.T.E. Sub-group Results  
 
In considering attitudes to real estate: 
 
 20.0% are of the view that senior management think they are not in the 
property business 
 
 5.0% view property as simply a place to house a function 
 
 15.0% consider property to be a necessary overhead 
 
 10.0% agree that all business use real estate to some degree with 15.0% 
disagreeing that all businesses use property to some degree. 
 
 5.0% strongly agree that property is regarded positively in providing cost 
effective solutions to operating units real needs. 
 
 25.0% believe that management of real estate assets can significantly reduce 
the organisations overall risk  
 
The time devoted to planning or developing real estate strategy was reported as:  
25.0% spent ‘no time’ with 5.0% spending ‘quite a lot of time’ and 0.0% spending 
‘majority of time’. 
   
In considering the link between Business Strategy and Property Strategy: 
 
 100% of organisations have a Business Plan 
 
 100% of those business plans include property 
 
 70.0% of organisations have a Property Plan 
 
 75.0% refer to their property plans in making property decisions 
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 30.0% indicated that their property plans provide no relevance or guidance as 
to what should happen to the portfolio 
 
 20.0% indicated that their property plans were ‘very relevant’.  
 
 30.0% indicated that the Business Plan had ‘no importance’ in the formation of 
the property plan. 
 
The degree of alignment between the Business Plan and the Property Plan: 
 
 20.0% indicated that there was a high level of alignment between the Business 
Plan and the Property Plan.  
  
 10.0% indicated that their plans were ‘not very well aligned’. 
 
 25.0% indicated that there was ‘no alignment’. 
 
 97 
4.11 Summary of Not For Profit Sub-group Results  
 
In considering attitudes to real estate: 
 
 None are of the view that senior management think they are not in the 
property business. 
 
 None view property as simply a place to house a function. 
 
 1 of the 4 consider property to be a necessary overhead. 
 
 1 of the 4 agree that all business use real estate to some degree. 
 
 1 of the 4 strongly agree that property is regarded positively in providing cost 
effective solutions to operating units real needs. 
 
 2 of the 4 believe that management of real estate assets can significantly 
reduce the organisations overall risk.  
 
The time devoted to planning or developing real estate strategy was reported as:  
none spent ‘no time’ with 25.0% spending the ‘majority of their time’.   
 
In considering the link between Business Strategy and Property Strategy: 
 
 All of the Not for Profit entities had a Business Plan 
 
 All of those Business Plans include property 
 
 All of the Not for Profit entities had a Property Plan 
 
 All refer to their property plans in making property decisions 
 
 None indicated that their property plans provide no relevance or guidance as 
to what should happen to the portfolio 
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 2 of the 4 indicated that their property plans were ‘very relevant’.  
 
 None indicated that the Business Plan had ‘no importance’ in the formation of 
the property plan. 
 
The degree of alignment between the Business Plan and the Property Plan: 
 
 None indicated that there was a high level of alignment between the Business 
Plan and the Property Plan.   
 
 None indicated that their plans were ‘not very well aligned’. 
 
 None indicated that there was ‘no alignment’. 
 
The sample size is too small to consider these as representative of the wider national 
group. 
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4.12 Comparisons between the Sector Groups. 
 
Although the sample size of some ‘sectors’ are considered too small to be statistically 
significant, there are interesting comparisons between the groups. 
 
Appendix 4c contains graphical comparisons between the sectors. 
 
In summary, by considering: 
 
1. the existence of a Business Plan 
 
2. the existence of a Property Plan 
 
3. the time devoted to strategic planning, and 
 
4. the degree of alignment between Business Strategy and Property Strategy, 
  
the sectors have been ranked in order of ‘best performing’ to ‘least performing’ as: 
 
 Not for Profit 
 
 Public Companies 
 
 Private Sector 
 
 District Health Boards 
 
 Territorial Authorities 
 
 Government Departments 
 
 State Owned Enterprises 
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Each of the Not for Profit entities had business plans and property plans and used 
them in making decisions.  None considered their property plans to be ‘irrelevant’ and 
none indicated that there was ‘no alignment’ between their Business Plan and their 
Property Plan.  They have therefore been ranked highly. 
 
Conversely, only 57.1% of the State Owned Enterprises sector included property on 
their business plans and used them in making property decisions.  42.9% indicated 
that their property plans provide ‘no relevance or guidance’ as to what should happen 
to the portfolio and 29% indicated that there was ‘no alignment’ between their 
Business Plan and their Property Plan.  They have therefore been ranked poorly. 
 
The differences may be attributed to the way finance is treated in each sector.  
Considering the order listed above, the Not-for-Profit sector, Public Companies and 
Private companies may consider all business inputs more carefully than say State 
Owned Enterprises (often operating as a natural monopoly), Government 
Departments or Territorial Authorities.  The way their internal finances may be 
structured may also not charge for property.  It may therefore be treated as a ‘free 
good’.  The results of this survey indicated that the two highest scoring sectors where 
property costs were considered a ‘general overhead’ were: 
 
 85.5% of State Owned Enterprises  
 
 2 of the 3 Tertiary Education Institutes and Universities 
 
Other major areas of comparison between the sectors are: 
 
 Attitude to property 
 
71% of State Owned Enterprises did not think they were in the property business. 
55% of Public Companies did not think they were in the property business.  
69% of Private Companies did not think they were in the property business.  
60% of District Health Boards did not think they were in the property business 
50% of Government Departments did not think they were in the property 
business. 1 of the 3 Tertiary Education Institutes did not think they were in the 
property business.  
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Only 20% of Territorial Authorities or L.A.T.E.’s thought they were not in the 
property business 
Each of the Not for Profit entities thought they were in the property business. 
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The Not For Profit group clearly thought they were in the property business. While 
20% of the Territorial Authorities and 1/3 of the Tertiary Education Institutes 
thought they were NOT in the property business, 71% of the State Owned 
Enterprises also thought they were NOT in the property business.  This indicates 
that significant corporate real estate is not managed strategically or connected 
well with the balance of the business.  
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 Existence of a business plan 
 
All sectors reported 100% had a business plan with the exception of the 
Government Departments.  91% of Government Departments did have a 
business plan.  
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The Government Departments were the only group where selected departments did 
not have Business Plans. 
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 Existence of a property plan 
 
65% of Public Companies had a Property Plan 
69% of Private Companies had a Property Plan 
67% of Government Departments had a Property Plan 
57% of State Owned Enterprises and Crown Research Institutes had a Property 
Plan 
2 of the 3 Tertiary Education Institutes had a Property Plan 
70% of Territorial Authorities or L.A.T.E.’s had a Property Plan 
All of the Not for Profit entities had a Property Plan 
All of the District Health Boards had a Property Plan 
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Both the Not For Profit and District Health Boards scored well in that 100% had 
property plans.  State Owned Enterprises scored poorly in having the lowest % (57%) 
having a property plan.  
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 Degree of Alignment between the Business plan and Property plan  
 
21% of Public Companies indicated that there was ‘no alignment’  
21% of Private Companies indicated that there was ‘no alignment’  
21% of Government Departments indicated that there was ‘no alignment’  
29% of State Owned Enterprises indicated that there was ‘no alignment’  
None of the District Health Boards indicated that there was ‘no alignment’  
1 of the 3 Tertiary Education Institutes indicated that there was ‘no alignment’ 
25% of Territorial Authorities indicated that there was ‘no alignment’ 
None of the Not for Profit entities indicated that there was ‘no alignment’.  
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District Health Boards and the Not for Profit group had high levels of alignment 
between their business plans and their property plans.  The Tertiary Education 
Institutes, State Owned Enterprises and Territorial Authorities scored poorly in 
having the highest % of ‘no alignment’ between their business plans and their 
property plans. 
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4.13 Comparisons with Earlier Research 
 
Comparing this research with the earlier work completed by Teoh87 in 1992, it would 
appear that while some areas of performance have improved, others have 
worsened.  The overall view of the writer is that little of significance has changed in 
the intervening 13 year time frame.  Although Teoh also researched a number of 
human resources issues (positive corporate attitudes, a team of motivated 
individuals, a fair compensation system etc.), it was also noted in general that: 
 
1. corporations in general still have a negative attitude toward real estate and 
largely believe they are not in the property business 
 
2. a significant number of property planners do not regularly attend senior 
management or Board meetings. 
 
3. there were low levels of alignment between Business Strategy and Property 
Strategy. 
  
She identified the primary factors influencing CREAM as being: 
 
1. corporate attitudes 
 
2. property unit structure 
 
3. property inventory records 
 
4. property management staff 
 
5. the reward system;  
 
                                               
87
  Teoh Wei Kium, CREAM A survey of New Zealand Publicly listed companies and a case study of 
Telecom.  Lincoln University, Lincoln, New Zealand 1992. 
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„Policy-maker mind-set, probably more than any other factor determines whether real 
estate is considered a liability or an asset.  The single largest obstacle in recognising 
ones real estate buildings lies in the indifferent policy-maker mind-set‟. 88  This 1988 
comment from Hutt relates directly to the attitudes noted in this survey around how 
corporate real estate is perceived.  From this survey, 47.1% ‘strongly agreed’ they 
were not in the property business.  That being the case, there is huge ‘indifference’ to 
real estate from New Zealand’s corporates.  Teoh in 1992 determined that 29.6% 
considered they were not in the real estate business and McDonagh in 2001 
assessed this at 27.0%.  It would appear that in the intervening period, a increased 
number of corporates do not think they are in the property business. 
 
Teoh also noted: „In relation to the „corporate attitude‟ factor, …  it is the top 
Management Board who make the ultimate or corporate decisions.  Unless these 
corporate executives of non-property companies appreciate that there is a need to 
manage CRE assets responsibly and proactively, it is unlikely that resources, both 
financial and human, will be allocated to real estate.‟  89  This survey determined that 
32.1% view property as simply a place to house a function and 37.9% consider 
property to be a necessary overhead.       
 
CoreNet Global published the Ernst and Young 2005 survey and noted that „more 
than half claimed they had no real estate strategy…‟   90  There would appear to be a 
noticeable shift and improvement in the results of this survey in that nearly 30% did 
not have a property plan.  That represents a significant reduction (20%) in corporates 
that do not have any property plan in place. 
 
In 2002, Gilber Black and Moon stated that: „Often, corporate real estate officers and 
others in the organisation make daily decisions about facility location, building 
design, space layout and lease obligations without a plan as to how those property 
                                               
88
   Hutt: p 6, 1988. – cited in Teoh Wei Kium, CREAM A survey of New Zealand Publicly listed 
companies and a case study of Telecom.  Chapter 3. Lincoln University, Lincoln, New Zealand 1992. 
 
89
   Teoh Wei Kium, CREAM A survey of New Zealand Publicly listed companies and a case study of 
Telecom.  Lincoln University, Lincoln, New Zealand 1992. 
 
90
   Real Estate in The News Corporate Real Estate Leader. CoreNet Global Corporate Real Estate 
Network.  Volume 4. Issue 1. p 12. January 2005 
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holdings could contribute to the company‟s productivity and profitability.‟  91   This 
survey determined that 60.8% thought that their Property Plans were either ‘not very 
well aligned’ or ‘not aligned at all’ with their Business Plans. 
 
McDonagh noted a survey by Price Waterhouse Coppers in 1998 that resulted in 
comments: „79% of the executives identified real estate as non-core and a very 
fragmented function across business units.  This means that real estate departments 
are seldom an integral part of any strategic business plan‟.    This correlates with the 
findings of this survey in that 65.9% of the Property Planners either ‘never attended’ 
or ‘only occasionally attended’ senior management or Board meetings.  A significant 
number therefore do not participate in high-level planning and setting strategic 
direction around the future performance of their property holdings and therefore may 
not have a good understanding of the organisations overall strategy.  McDonagh 
determined in 2001 a slight improvement from earlier research that 57% ‘agreed’ or 
‘strongly agreed’ that they had a good understanding of the organisations overall 
strategy.  Earlier research noted a lower figure of 54%.   
 
One measure of how seriously a corporate may consider property is whether a 
formally organised unit or person has primary responsibility for property.  57.4% of 
respondents reported that they do have a formally organized unit or person 
responsible for property.  Teoh in 1992 and McDonagh in 2001 noted that 62% and 
63% respectively did have a formally organised real estate unit.  A lesser number 
indicates that corporates are trending away from formally organised centres of real 
estate expertise.  Territorial Authorities scored highly with 80% having a formally 
organised unit or person with primary responsibility for property with the Tertiary 
Education Institutes and Universities scoring poorly with only 1 in 3.  
 
20.6% of the 87 respondents indicated that they were a Property / Facilities Manager. 
McDonagh determined that 32% (the highest respondent category) of the 190 
surveyed in 2001 were a Property Manager, District Property Manager or Property 
Services Manager.  This could be explained if the questionnaire was addressed to 
‘The Property Manager’.   
 
                                               
91
  Gilber K, Black R, Moon K: Time, Place, Space Technology and Corporate Real Estate Strategy. 
Journal of Corporate Research, Sacramento.  Vol 24, Issue 3,  pp 235 – 238,  Nov/Dec 2002.   
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Interestingly, the highest respondent group of this survey was the Unit Manager / 
National Manager grouping at nearly 37% with the GM or equivalent as the second 
highest response group at 24%.  It would be expected that General Managers, 
National / Unit Managers may be closer to overall corporate strategy than the 
Property Manager group.  
 
With a score of ‘1’ indicating ‘No time Spent’ and a ‘5’ indicating ‘Majority of my time’, 
the activities where the least amount of time was spent (scored a ‘1’ or a ‘2’) were: 
 
 Buying / selling real estate 83.8% 
 
 Supervising Engineering / Construction 80.3%. 
 
 Maintenance Supervision 79.2% 
 
To some degree, this aligns with the McDonagh research of 2001 where the least 
amount of time was spent on viability studies, supervising construction and buying 
and selling real estate.   
 
McDonagh in 2001 determined that 43% of the organisations surveyed had a written 
strategic plan for property.  These results determined that 70.1% did have a property 
plan with nearly 70% actually referring to that plan when making property decisions.  
This shows a significant increase in corporates actually having a property plan. 
 
The most common review period for the real estate plans was annually (43.6%).  This 
correlates with McDonagh’s findings in 2001 at over 50% being the most common 
review period. 
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Comparing the ‘degree of integration’ (McDonagh term) with this survey’s ‘Alignment’ 
between the Property Plan and the Business Plan’, the comparison with McDonagh’s 
2001 survey is: 
 
 Poor 
Integration 
   Complete 
integration 
McDonagh 0% 3.0% 23% 34% 20% 
This survey 20.6% 8.0% 16.0% 40.2% 14.9% 
 Not Aligned 
at all 
Not very 
well aligned 
Sometimes 
aligned 
Well 
Aligned 
High level of 
alignment 
 
The noticeable difference in these results is in the number that reported ‘Poor 
Integration’ (0%) versus those that reported ‘Not Aligned At All’ (20.6%).  Both 
surveys peaked at the equivalent of ‘Well Aligned’. 
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Chapter Five – Conclusions 
  
5.1 Conclusions - General 
 
While the questionnaire was completed by a significant number of ‘hands-on’ 
property focused managers and team leaders (20.6% were Property or Facilities 
Managers – and many others with different titles are most likely to be in a similar 
role), 34.3% were C.E.O.’s, General Managers or Board members – i.e. high-level 
corporate managers who in their role should be managing at a strategic level and not 
be involved in property in a detailed or ‘hands-on’ role.  The responses implied that: 
 
 property is generally not seen as an ‘enabler’ of corporate objectives 
 
 property is seen as a ‘necessary evil’ of corporate life 
 
 property is considered a ‘corporate burden’ and has little strategic value 
 
 the delivery of property to a corporate is more likely to be performed as a 
 ‘reactive service’ to the organisation that is generally considered incapable of 
 looking forward anticipating requirements in line with the overall long-term 
 strategic business goals.   
 
The reasons for this could be the transactional nature of property management 
thinking and the human tendency to keep reverting back to areas of work that can be 
easily measured that lie within the natural ‘comfort zone’. 
 
The majority of people completing the survey did have primary responsibility for the 
property portfolio – 55% of the Private Sector up to 100% of those in State Owned 
Enterprises.  The average across all sectors was 73.5% that did have overall 
responsibility.  This is reassuring as it would be reasonable to assume that those 
having primary responsibility would be directly involved in the development of any 
property strategy and should have a strong understanding of the property drivers – 
i.e. the overriding business strategy. 
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5.2.1 Time spent on Key Property-based Tasks 
 
A good overview of where the respondent was positioned and what responsibility 
they held was ascertained from the question: ‘What activities do you NOT do?’  In the 
property hierarchy discussed in the IDRC Research Paper 92, the following five-stage 
model was identified: 
 
1. Taskmaster 
 
2. Controllers 
 
3. Dealmakers 
 
4. Intrapreneurs 
 
5. Business Strategists 
 
Survey results noted: 
 
55.1% did not do Facilities Management  (1.   Taskmasters) 
 
19.5% did not do Property Management  (2.   Controllers) 
 
22.9% did not do Acquisitions and Disposals (3.   Dealmakers) 
 
36.7% did not do Development   (4.   Intrapreneurs) 
 
29.8% did not do Strategy.    (5.   Business Strategists) 
 
This indicated that the majority of respondents (100% - 19.5% = 80.5%) were 
responsible for traditional Property Management – a middle activity in the hierarchy.  
The next big category of activity (100% - 22.9% = 77.1%) was Acquisitions and 
                                               
92
  Joroff M, Louargand M, Lambert S, & Becker F: Strategic Management of the Fifth Resource: 
Corporate Real Estate. International Development Research Foundation, Report No. 49. IDRC, 
Atlanta Georgia USA, 1993. 
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Disposals.  The activities least carried out were Facilities Management (100% - 
55.1% = 44.9%) and Development (100% - 36.7% = 63.3%).  Strategy was the third 
least carried out activity (100 – 29.8% = 70.2%).   
 
It is the authors view that Property Management is a predominantly reactive activity 
(i.e. reacting to rent review provisions, exercising Rights of Renewal etc.).  There 
would appear to be a gap in that a significant number of organisations (30%) do not 
do property strategy.  This is reinforced by the high numbers of corporates (29.8%) 
that do not have a property plan.   
 
The majority of respondents spent some time on budgeting to varying degrees.  This 
activity does involve thinking around future planning and does indicate that delivery 
of property is not entirely ‘reactive’ with forward thinking forming part of the property 
function – even though this has a purely financial management focus.  
 
31.0% spent no time on developing Property / Real Estate Strategy.  Only 1.1% 
spent the majority of their time on this activity.  While it would be strange in a country 
the size of New Zealand (and the resulting smaller property portfolio sizes) to have 
significant dedicated corporate resources devoted to developing Property Strategy, 
this does indicate that a relatively small amount of energy and effort goes into 
strategy development and ‘big-picture’ strategic property thinking.  
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5.2.2 Management Attitudes  
 
24.1% ‘agree’ and 47.1% ‘strongly agree’ (combined total 71.2%) that management 
thought they were ‘not in the property business’.  This is a very telling situation in that 
the property function seems very remote to and disconnected from the thoughts of 
the senior management team.  It is simply not considered an activity that is 
significant.  As mentioned earlier, property is generally regarded as the second 
highest corporate cost second only to personnel 93 representing about 20 – 30% of 
total assets of all Fortune 500 companies 94 with generally accepted view that „some 
business are real estate and all business use real estate‟.  95 
 
While this is supported by 9.1% ‘disagreeing’, interestingly (and providing some 
conflict) 25.2% ‘agree’ and 8.0% ‘strongly agree’ (combined total 33.2%) that all 
business are in real estate to some degree.  Identifying a trend in this data, one 
would conclude that most corporates do not recognise property as an investment 
category or activity that can support other core business ventures.  
 
26.4% ‘agree’ and 32.1% ‘strongly agree’ (combined total 58.5%) that property is 
simply a place to house a function.  With this result, it would appear that senior 
management do not see property as providing any strategic potential or contributing 
in any way to corporate culture, marketing, promoting a particular ‘work style’ or 
having any investment or balance sheet implications.  This is reinforced by 34.4% 
‘agreeing’ and 37.9% ‘strongly agreeing’ (combined total 72.3%) that real estate is a 
necessary overhead and cost to the business – a rather negative view implying that 
there is no potential ‘value-add’ in real estate.  
 
36.7% ‘agree’ and 19.5% ‘strongly agree’ (combined total 56.0%) that management 
of real estate can be used to significantly reduce the organisations overall financial 
risk.   
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   BPS Interiors Ltd:    Property Strategy.  2003. 
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   Bruno Julio:  Your Place or Mine.  The British Journal of Administrative Management.   Issue 32, 
p10, Jul/Aug 2002.     
 
95
   Nourse H 1990: Managerial Real Estate: Corporate Real Estate Asset Management.  Prentice Hall 
Englewood Cliffs – New Jersey 07632.  p1, Fall 1990.   
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43.6% ‘agree’ and 11.4% ‘strongly agree’ (combined total 55.0%) that management 
of property is regarded positively as it is seen to provide cost effective solutions to 
operating units real needs.  This is in conflict with earlier responses as both of these 
are positive statements and show that management do consider property to have 
some strategic business value other than to ‘keep the rain out’.   
 
Combined with 31.0% ‘agreeing’ and 47.1% ‘strongly agreeing’ (combined total 
78.1%) that corporates want their customers to have a positive experience leads to 
the conclusion that there is a ‘disconnect’ in the way property is used with un-utilised 
potential to configure real estate to best meet the customer expectations.  The ‘want’ 
in considering the customer experience is present, but the fundamental view is that 
property is a necessary overhead and cannot contribute to the experience their client 
base may enjoy.   
 
35.6% ‘agree’ and 26.4% ‘strongly agree’ (combined total 62.0%) that their 
organisation strives to minimise property cost.  1.1% ‘disagree’ that their organisation 
strives to minimise property cost.    
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5.2.3 Business Planning and Strategy 
  
98.8% have a Business Plan.  This is as predicted in that very few organisations 
would not have a long-term business strategy / plan about what they were striving to 
achieve. 
 
70.1% reviewed their Business Plan annually with 90.7% reviewing their Business 
Plans within a two-year period. 
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5.2.4 Property Planning and Strategy 
 
By comparison, only 70.1% have a Property Plan.  The balance (nearly 30%) do not 
have a property plan.  The conclusion is that significant real estate assets are 
‘reactively’ managed with no forward thinking or strategy around what might be the 
best thing to do with that investment or how this may be able to support core 
business and / or assist in achieving business objectives. 
 
43.6% review their property plans annually.  61.9% review their property plans within 
a two-year period. 
 
28.7% consider that their property plans provide ‘no relevance and guidance as to 
what should happen with the portfolio’.  This is very significant in that the property 
plans in a large number of corporate environments appear to be entirely irrelevant.  
43.6% indicated that there is ‘some relevance’ with only 27.5% indicating that their 
property plans provide high levels of relevance. 
 
Interestingly, 20.6% of Business Plans do not consider property.  This indicates that a 
significant number of New Zealand corporates do not consider property at all in their 
future thinking and do not consider that there should be a link to the delivery of 
accommodation solutions that are aligned with the future aspirations of their 
business. 
 
41.3% of property plans consider ‘a large cohesive integrated picture of portfolio wide 
issues’.  26.4% consider each property on its own – with no links to wider portfolio-
wide or consistent thinking.  
 
68.9% do consider their property plan when making property decisions – but a 
significant 31.0% do not.  This indicates that a significant percentage of property 
decisions are made in isolation of any property planning or link to the business future 
direction.  The property plan is ignored in this large group of decision makers.  
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5.2.5 The Link between Business Strategy and Property Strategy 
 
21.8% place ‘no importance’ and 19.5% place ‘low importance’ (combined total 
41.3%) on the business plan in developing the property plan. 
 
28.6% state that the business plan and the property plan are ‘not well aligned’ or ‘not 
aligned at all’, demonstrating a significant ‘disconnect’ between property and 
business thinking.    
 
24.1% say that when the business plan changes, the property plan never changes, 
and 40.2% say that there is only occasionally a change in the property plan when the 
business plan changes.  This combined total of 64.3% implies that there is a very 
weak connection between the business planning process and the property planning 
process. 
 
However, 74.2% indicated that the key linkages between the business plan and the 
property plan were ‘business driven demand setting the requirements for property’.  
67.8% indicated that ‘providing an appropriate work environment to promote staff 
performance and to satisfy client need’.  40.2% indicated that ‘meeting performance 
metrics’ and ‘cost control of the real estate function’ were key linkages.  These are 
positive connections between property and business and represent best practice 
thinking about how real estate may support core business direction.  
 
When considering the exposure that the property planner may have to high level 
business thinking, 26.4% stated that the property planner never attended Senior 
Management meetings or Board meetings.  41.3% stated that there was occasional 
attendance at these meetings.  Only 32.1% indicated that there was attendance at 
every meeting.  These statistics reinforce the concept of a disconnect between 
business planning and property planning on a significant scale. 
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5.3 Summary of Findings 
 
In summarising the findings and focusing on the linkage between Business Planning 
and Strategy and Property Planning and Strategy, the link is considered to be 
generally weak due to: 
 
 the high percentage of respondents that thought they were ‘not in the property 
business’ 
 
 high percentage of respondents that think property is ‘simply a place to house 
a function’ 
 
 high percentage that think property is a ‘necessary overhead to the business’ 
 
 high percentage of organisations that are focused on simply ‘reducing real 
estate costs’ 
 
 relatively low percentage of corporates that have a ‘property plan’ 
 
 high percentage that stated that their property plans provide ‘no relevance and 
guidance to what should happen with the portfolio’ 
 
 Relatively high number of corporates that do not consider property in their 
business planning 
 
 High percentage of corporates that place ‘low’ or ‘no’ importance on the 
business plan in considering the property plan  
 
 Relatively high percentage of corporates that think that the business plan and 
property plan are ‘not well aligned’ or ‘not aligned at all’ 
 
 high percentage of corporates that do not re-align their property plan when 
there is a change in the business plan 
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 Relatively high percentage (noting the high number of respondents that were 
had a position on the Board, General Managers etc.) that did not ‘do strategy’ 
 
There are some strong links that indicate that best practice is being adopted in 
selected areas.  These include: 
 
 56% are of the view that management of real estate can be used to 
significantly reduce the organisations overall risk 
 
 55.0% are of the view that management of property is regarded positively as it 
is seen to provide cost effective solutions to operating units needs 
 
 74.2% cite the key linkages as being ‘business driven demand setting the 
requirements for property’ with 67.8% indicating that ‘providing appropriate 
work environment to promote staff performance and to satisfy client need’. 
 
If corporate real estate executives are to progress in their careers, and truly capture 
the imagination of their corporate leaders, they are going to have to lift their game 
from simply ‘providing solutions to meet ongoing corporate demands’, to becoming a 
necessary feature of the senior executive planning forums and strategic alignment 
workshops so the delivery of real estate solutions is considered key to meeting 
overall corporate goals and objectives. 
 
Anything less will mean career stagnation, poorly performing global corporate assets, 
and economic mediocrity for those organisations that elect not to participate in 
strategic property thinking at the highest level.  Gilber Black and Moon have stated: If 
CRE managers are to evolve from task masters to business strategists, they must 
develop better means of communication with top executives to explain how real 
estate contributes to the company profitability and success.  96 
 
 
                                               
96
 Gibler K, Black R, & Moon K:  Time, Place Space, Technology and Corporate Strategy.  Journal of 
Real Estate Research, Sacremento.  Vol 24, Issue 3, pp 325-328. Nov / Dec 2002. 
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5.4 Further Work 
 
The statistical sample of some sectors of this research are too small to be 
meaningful.  Those with particular interest in the detail of selected sectors (rather 
than the overview of the whole) may wish to explore further into those areas of 
interest.  It would appear that some sectors are performing better than others in the 
Business Planning and Property Planning areas.   
 
Only in the Government Departments did some (8.3%) not have a business plan – all 
other sectors, 100% had a business plan.   The property planning areas were also 
interesting in that 100% of both the Not for Profit and District Health Board sectors 
had property plans.  The balance ranged from between 57% (State Owned 
Enterprises) and 70% (Territorial Authorities).   
 
In considering the alignment between the Business Plan and the Property Plan, 
Tertiary Education Institutes scored worst with 33% stating that there was ‘No 
Alignment’.  In comparison, 100% of the Not For Profit Sector stated that the 
alignment was ‘Well Aligned’. Whether that is a voluntary effort, or demanded by 
those with reporting and accountability obligations making this a corporate 
requirement, is unknown. 
 
Looking at the drivers of performance between (say) the public sector, the private 
sector and the not for profit sector, one would expect a difference in the status of the 
Business / Property link due to their differing outputs and measures of success.   
Further work in this area would also be interesting and useful. 
 
In analysing the link between Business Strategy and Property Strategy, it would be 
reasonable to assume that those entities with strong link would perform better (not 
just financially, but be able to produce more in the way of measurable outputs, client 
satisfaction etc.) than those with a weak or non-existent link.  An interesting avenue 
of further research would be to test for correlation between the performance of the 
business and the strength of that link.  Identifying what to measure will also present a 
challenge as measures of good performance will vary from sector-to-sector.  Public 
Sector performance may be measured by testing for meeting the Ministers ‘ask’, 
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alignment with Government policy, and work volumes rather than pure profit oriented 
drivers that motivate private sector corporates. 
 
Further ongoing monitoring of the strength and nature of the link between Business 
Strategy and Property Strategy would be invaluable in tracking ongoing trends in 
alignment.
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Appendix 1 Questionnaire 
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Corporate Real Estate Survey 
 
 
This survey comprises 43 questions and is split into five sections: 
1. General Information  
2. Property Management  
3. Business Planning  
4. Property Planning  
5. The connection between the Business Plan and the Property Plan 
Thank you for taking the time to complete this survey 
  
 
Section 1 - General Information  
 
What phrase best describes your organisation?  
Public Company 
Private Company 
Government Department 
State Owned Enterprise or Crown Research Institute 
District Health Board 
Tertiary Education Institute or University 
Territorial Authority or L.A.T.E. 
Not for Profit Organisation 
       
 
 
What is the core business of your organisation?  
 
 
How many people are employed by your organisation?  
1-10 
11-20 
21-50 
51-100 
101-500 
over 500 
     
 
How many sites do you operate from in NZ?  
1 
2-5 
6-10 
11-50 
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51-100 
over 100 
 
How many buildings are in the portfolio?  
1 
2-10 
11-50 
51-100 
over 100 
    
 
Approximately what percentage of property is OWNED?  
 
 
What is the approximate value of the OWNED part of the portfolio?  
N/A 
<$1M 
$1-5M 
$6-10M 
$11-30M 
$31-50M 
$51-100M 
>$100M 
       
 
What is the approximate annual rental cost associated with the LEASED part of the portfolio?  
N/A 
<$0.1M pa 
$0.1 -1M pa 
$1-5M pa 
$5-10M pa 
>$10M pa 
     
 
 
Section 2 - Property Management  
 
 
Basic Job Details:  
  -                                       
What is 
your title?  
                                      
How many 
years have 
you been 
working in 
the 
property 
profession? 
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List any formal qualifications relating to property/real estate that you hold.  
 
 
At what level in the organisation do you operate?  
Board 
CEO or equivalent 
GM or equivalent 
Unit Manager/National Manager 
Team Leader/Supervisor 
Property Manager / Facilities Manager 
Other  
     
 
Do you have primary responsibility for the property portfolio?  
Yes 
No 
 
 
What types of activities do you NOT do? (select as many as apply)  
Facilities management 
Property management 
Acquisitions and disposals 
Development 
Strategy 
    
 
 
Please select the amount of time you personally spend on the following activities in your present position  
1 = No time spent           5= Majority of my time  
   
1 2 3 4 5 
                   
Preparation of capital budgets 
     
                   
Preparation of maintenance/operational budgets 
     
                   
Buying/selling real estate assets 
     
                   
Undertaking financial viability studies 
     
                   
Planning/developing real estate strategy 
     
                   
General administration 
     
                   
Supervising engineering/construction 
     
                   
Lease negotiation/administration 
     
                   
Statutory compliance - e.g. Building Act/Health & Safety 
     
                   
Maintenance supervision 
     
                   
Managing external service providers 
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Does your organisation have a formally organised real estate unit or person with primary responsibility 
for property?  
Yes 
No 
 
 
 
State the number of staff in the property unit:  
  Number  
Property Management Staff 
 
 
Maintenance Staff 
 
 
Administration Staff 
 
 
Other 
 
 
 
 
Does your organisation treat property as a separate business cost or is it included as a general operating 
overhead?  
Treated separately and allocated to each property 
Treated separately but cannot be allocated to each property 
Included in general operating overhead 
  
 
 
For your organisation, please select the decision(s) that can be made by operational unit/divisional 
managers who are directly involved in property:  
Real estate disposal 
Real estate purchase 
Real estate maintenance 
Real estate capital expenditure 
Real estate lease negotiations 
None of the above 
     
 
 
When making real estate requests, does the operational unit/divisional manager (select as many as 
apply):  
consider their immediate business needs 
consider the needs of other business units as well their own 
consider wider regional issues 
consider a national perspective 
consider national policy and/or strategy around the provision of accommodation 
    
 
 
In your opinion, please select the degree to which senior management would agree with the following:  
1 = Disagree     5 = Strongly agree  
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1 2 3 4 5 
                   
We are not in the property business 
     
                   
Property is simply a place to house a function 
     
                   
Property is a necessary overhead and a cost to the business 
     
                   
Management recognise that all businesses are in real estate to 
some degree      
                   
We have created a unique working environment that our staff 
enjoy      
                   
We strive to minimise property cost 
     
                   
We use our architecture to provide brand recognition 
     
                   
Our facilities are configured to assist our processes 
     
                   
We want our customers to have a positive experience 
     
                   
We work to position our brand so clients have convenience 
     
                   
Management of property is regarded positively as it is seen to 
provide cost effective solutions to operating units real needs      
                   
Management of real estate assets can significantly reduce the 
organisation's overall financial risk      
                   
 
 
How does your organisation record real estate value for the owned part of the portfolio? (select as many 
as apply)  
Historic purchase cost 
Book value 
Current market value 
Depreciated replacement cost 
Other  
 
  
 
How does your organisation record real estate value for the leased part of the portfolio? (select as many 
as apply)  
Annual rental 
Annual gross occupancy cost 
Total financial commitment e.g. lease term x annual rent 
Weighted average lease term 
Other  
 
  
 
 
Section 3 - Business Planning 
 
Does your organisation have a Business Plan?  
Yes 
No 
 
 
How often does the Business Plan get reviewed?  
6 monthly 
Annually 
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2 yearly 
5 yearly 
10 yearly 
Never 
Don't know 
Other  
 
 
How is the Business Plan communicated to staff?  
Specific memo to each section head 
In-house company newsletter 
Company email to all staff 
Senior management team meetings then disseminated to each section/division 
Not formally communicated to staff 
Other  
 
   
 
 
Does property play a part in the Business Plan? 
Yes 
No 
 
 
Comment:  
 
 
 
Are corporate vision, goals and related strategies clear to all staff?  
Yes 
No 
 
 
Comment:  
 
 
Is it easy to obtain a clear understanding of each business unit's vision, goals and related strategies?  
Yes 
No 
 
 
Comment:  
 
 
Are there clear financial objectives and metrics that link all groups?  
Yes  
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No 
 
Comment:  
 
 
Is there a shared planning process that links the different unit's strategies?  
Yes 
No 
 
 
Comment:  
 
 
Are there clear measures and reporting mechanisms that ensure strategies are implemented?  
Yes 
No 
 
 
Section 4 - Property Planning 
 
 
Does your organisation have a property plan?  
Yes 
No 
 
 
Does the thinking behind the property plan consider:  
A large cohesive integrated picture of portfolio wide issues 
Considers groups of property by type 
Considers groups of property by geographical location 
Considers each property in isolation 
Other  
 
  
 
Does the property plan get referred to in making property decisions?  
Yes 
No 
 
 
In your opinion, how well does the property plan provide relevance and guidance to what should happen 
with the portfolio?  
No relevance/guidance 
Some relevance/guidance 
Very relevant providing excellent guidance 
  
 
How often does the Property Plan get reviewed?  
6 monthly 
Annually 
2 yearly 
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5 yearly 
10 yearly 
Never 
Don't Know 
Other  
 
Section 5 - The connection between the Business Plan and the 
Property Plan  
 
 
In your opinion, what importance is placed on the Business Plan in developing the Property Plan?  
None 
Low 
Average 
High 
   
 
How well would you say the Property Plan is aligned with the Business Plan?  
High level of alignment 
Well aligned 
Sometimes aligned 
Not very well aligned 
Not aligned at all 
    
 
Does the property planner attend senior management or board meetings?  
Never 
Occassionally 
Always 
  
 
If the Business Plan changes, are there corresponding changes made to the Property Plan?  
Never 
Occassionally 
Always 
  
 
 
If a Business Case is used to obtain approvals, does the Business Case reference and consider the pre-
determined Property Strategy and Business Strategy for alignment?  
   
Yes No 
                      
Business Strategy considered 
  
                      
Property Strategy considered 
  
                      
 
In your opinion, what are the key linkages between the Business Plan and the Property Plan? (select as 
many as apply)  
Business driven demand setting the requirements for property 
Providing an appropriate work environment to promote staff performance & satisfy client need 
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Meet pre-determined performance metrics 
Cost control of the real estate function 
Location driven 
No linkages 
Other  
 
Thank you for completing this survey.  Please click 'Submit' to save and exit. 
 
 
Submit
 
 
 
 
This form created at http://www.formsite.com/  
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Appendix 2 Copy of e-mail sent to 
each entity invited to participate 
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I am a Masters Student at Lincoln University and am part way through completing the Master of 
Property Studies degree. 
 
Attached is a letter confirming the authenticity of this study.    
 
A major part of the course requirement is to complete research into a related and relevant topic.  I 
have elected to research the link between Business Strategy and how this relates to the development 
of a Property Strategy across a range of major private sector corporates, the Crown, Territorial 
Authorities and the not-for-profit sectors.   
 
It would be appreciated if you would participate in this survey opening and completing the survey 
contained within the following link.  If you are not the best person to complete this, it would be 
appreciated if you would forward this email to that person.  Please ‘Ctrl’ + ‘click; on the following: 
                        http://fs12.formsite.com/Dowcre/form932592348/index.html  
This will take you directly to the on-line survey address.  At the completion of the survey, clicking on 
‘Submit’ will save your answers and I will then be able to access the results.   The survey should take 
approximately 10 – 15 minutes to complete.   
 
None of the responses will be able to be traced.  You will note that I have sent this to you as a ‘Bcc’ so 
no addressee will be able to identify another participant.  
 
For those who participate, I will be able to forward a summary of the results to you.   
 
I would like to receive all completed surveys by Friday 1 July 2005.  I will prompt late in June as a 
reminder. 
 
I appreciate your time in reading this and hope you will be in a position to participate in this research 
survey.   
 
Thank you. 
 
Kind regards,   
 
 
 
 
Gary Nichols. 
Master of Property Studies Student 
Lincoln University.   
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June 2005 
 
 
 
 
To Whom it May Concern 
 
 
This statement is to confirm that Gary Nichols is a bona fide Masterate student 
carrying out research into Corporate Real Estate issues.  
 
The Property Group at Lincoln University would appreciate your assistance by having 
the appropriate person in your organisation complete the survey prepared by Gary 
under our supervision. We will keep any information gathered confidential and 
anonymous and use it only for research purposes.  
 
We will also communicate our findings to you, if you so desire. 
 
 
John McDonagh 
 
 
 
 
 
 
Senior Lecturer in Property Studies 
Applied Management and Computing Division 
Lincoln University,  
Christchurch,  
New Zealand 
ph 64 3 3253838 ext 8307  
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by date
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Survey Response Data   
     
Survey sent on 23 June 2005 to    
Territorial Authorities 78   
Central Government 57   
Sate Owned Enterprises 22   
District Health Boards 18   
Not For Profit 6   
Private Sector 140   
Tertiary Education Institutes 19   
TOTAL 340   
     
No. of e-mail rejects 15 Technical e-mail problem 
No. of -ve responses 12 Replies received saying 'thanks but no-thanks' 
ACTUAL TOTAL 313   
     
Responses     
Day Date Responses 
% of 
total Comments 
Thursday 23/06/2005   Initial send date 
Friday 24/06/2005 27 8.63% Initial received date 
Saturday 25/06/2005 0 0.00%  
Sunday 26/06/2005 0 0.00%  
Monday 27/06/2005 8 2.56%  
Tuesday 28/06/2005 2 0.64%  
Wednesday 29/06/2005 6 1.92% Prompt 1 sent 
Thursday 30/06/2005 13 4.15% Prompt 1 received 
Friday 1/07/2005 1 0.32%  
Saturday 2/07/2005 0 0.00%  
Sunday 3/07/2005 0 0.00%  
Monday 4/07/2005 4 1.28%  
Tuesday 5/07/2005 2 0.64% Prompt 2 sent 
Wednesday 6/07/2005 14 4.47% Prompt 2 received 
Thursday 7/07/2005 2 0.64% Prompt 3 sent 
Friday 8/07/2005 7 2.24% 
Prompt 3 received and final date for 
responses 
Saturday 9/07/2005 0 0.00%  
Sunday 10/07/2005 1 0.32%  
 TOTAL 87 27.80% usable 
     
Note: Thursday 7th and Friday 8th were the NZPI conference dates. 
     
Thursday 14/07/2005 1 0.32% Due to lateness, this response NOT included 
 
GRAND  
TOTAL 88 28.12% response 
 
 139 
Appendix 4   
Hard Data 
 
 
  a Graphical ‘All Sectors’ response data 
 
  b Detailed Results 
 
  c Graphical ‘Comparisons by Sector’ data 
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Appendix 4a   
Graphical ‘All Response’ data 
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Summary Results – All Respondents 
 
 
What phrase best describes your organisation?  
 
Result Responses Percentage Graph 
Public Company 20 22.9%  
Private Company 16 18.3%  
Government Department 12 13.7%  
State Owned Enterprise or Crown Research Institute 7 8.0%  
District Health Board 5 5.7%  
Tertiary Education Institute or University 3 3.4%  
Territorial Authority or L.A.T.E. 20 22.9%  
Not for Profit Organisation 4 4.5%  
 
  
How many people are employed by your organisation?  
 
Result Responses Percentage Graph 
1-10 4 4.5%  
11-20 0 0.0%  
21-50 5 5.7%  
51-100 7 8.0%  
101-500 34 39.0%  
over 500 37 42.5%  
 
 
How many sites do you operate from in NZ? 
 
Result Responses Percentage Graph 
1 17 19.5%  
2-5 26 29.8%  
6-10 9 10.3%  
11-50 20 22.9%  
51-100 7 8.0%  
over 100 8 9.1%  
  
 
How many buildings are in the portfolio? 
 
Result Responses Percentage Graph 
1 4 4.5%  
2-10 23 26.4%  
11-50 30 34.4%  
51-100 14 16.0%  
over 100 16 18.3%  
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What is the approximate value of the OWNED part of the portfolio?  
 
Result Responses Percentage Graph 
N/A 11 12.6%  
<$1M 4 4.5%  
$1-5M 12 13.7%  
$6-10M 6 6.8%  
$11-30M 21 24.1%  
$31-50M 7 8.0%  
$51-100M 7 8.0%  
>$100M 19 21.8%  
 
 
What is the approximate annual rental cost associated with the LEASED part of the 
portfolio?  
 
Result Responses Percentage Graph 
N/A 19 21.8%  
<$0.1M pa 14 16.0%  
$0.1 -1M pa 17 19.5%  
$1-5M pa 21 24.1%  
$5-10M pa 8 9.1%  
>$10M pa 8 9.1%  
 
 
 
At what level in the organisation do you operate?  
 
Result Responses Percentage Graph 
Board 2 2.2%  
CEO or equivalent 7 8.0%  
GM or equivalent 21 24.1%  
Unit Manager/National Manager 32 36.7%  
Team Leader/Supervisor 2 2.2%  
Property Manager / Facilities Manager 18 20.6%  
Other 5 5.7%  
 
 
Do you have primary responsibility for the property portfolio?  
 
Result Responses Percentage Graph 
Yes 64 73.5%  
No 23 26.4%  
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What types of activities do you NOT do? (select as many as apply)  
 
Result Responses Percentage Graph 
Facilities management 48 55.1%  
Property management 17 19.5%  
Acquisitions and disposals 20 22.9%  
Development 32 36.7%  
Strategy 26 29.8%  
 
 
 
Please select the amount of time you personally spend on the following activities in your 
present position  
1 = No time spent           5= Majority of my time  
 
1) Preparation of capital budgets
 
 
Result Responses Percentage Graph 
1 8 9.1%  
2 53 60.9%  
3 24 27.5%  
4 2 2.2%  
5 0 0.0%  
 
 
2) Preparation of maintenance/operating budgets
 
 
 
Result Responses Percentage Graph 
1 11 12.6%  
2 51 58.6%  
3 20 22.9%  
4 4 4.5%  
5 1 1.1%  
 
 
3) Buying/selling real estate assets
 
 
 
Result Responses Percentage Graph 
1 39 44.8%  
2 34 39.0%  
3 10 11.4%  
4 4 4.5%  
5 0 0.0%  
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4) Undertaking financial viability studies
 
 
 
Result Responses Percentage Graph 
1 24 27.5%  
2 40 45.9%  
3 17 19.5%  
4 6 6.8%  
5 0 0.0%  
 
 
 
5) Planning/developing real estate strategy
 
 
 
Result Responses Percentage Graph 
1 27 31.0%  
2 30 34.4%  
3 21 24.1%  
4 8 9.1%  
5 1 1.1%  
 
 
 
6) General administration
 
 
 
Result Responses Percentage Graph 
1 7 8.0%  
2 23 26.4%  
3 39 44.8%  
4 13 14.9%  
5 5 5.7%  
 
 
 
7) Supervising engineering/construction
 
 
 
Result Responses Percentage Graph 
1 44 50.5%  
2 26 29.8%  
3 10 11.4%  
4 6 6.8%  
5 1 1.1%  
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8) Lease negotiation/administration
 
 
 
Result Responses Percentage Graph 
1 10 11.4%  
2 31 35.6%  
3 32 36.7%  
4 11 12.6%  
5 3 3.4%  
 
 
 
9) Statutory compliance - eg Building Act/Health & Safety
 
 
 
Result Responses Percentage Graph 
1 20 22.9%  
2 36 41.3%  
3 22 25.2%  
4 9 10.3%  
5 0 0.0%  
 
 
 
10) Maintenance supervision
 
 
 
Result Responses Percentage Graph 
1 39 44.8%  
2 30 34.4%  
3 10 11.4%  
4 6 6.8%  
5 2 2.2%  
 
 
 
11) Managing external service providers
 
 
Result Responses Percentage Graph 
1 20 22.9%  
2 34 39.0%  
3 15 17.2%  
4 13 14.9%  
5 5 5.7%  
 
 
Does your organisation have a formally organised real estate unit or person with primary 
responsibility for property?  
 
Result Responses Percentage Graph 
Yes 50 57.4%  
No 37 42.5%  
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Does your organisation treat property as a separate business cost or is it included as a 
general operating overhead? 
 
Result Responses Percentage Graph 
Treated separately and allocated to each property 44 50.5%  
Treated separately but cannot be allocated to 
each property 
12 13.7%  
Included in general operating overhead 31 35.6%  
 
 
 
For your organisation, please select the decision(s) that can be made by operational 
unit/divisional managers who are directly involved in property:  
 
Result Responses Percentage Graph 
Real estate disposal 13 14.9%  
Real estate purchase 11 12.6%  
Real estate maintenance 62 71.2%  
Real estate capital 
expenditure 
37 42.5%  
Real estate lease negotiations 47 54.0%  
None of the above 22 25.2%  
 
 
 
When making real estate requests, does the operational unit/divisional manager (select 
as many as apply):  
 
Result Responses Percentage Graph 
consider their immediate business needs 70 80.4%  
consider the needs of other business units as 
well their own 
53 60.9%  
consider wider regional issues 45 51.7%  
consider a national perspective 28 32.1%  
consider national policy and/or strategy around 
the provision of accommodation 
35 40.2%  
 
 
  
In your opinion, please select the degree to which senior management would agree with 
the following:  
1 = Disagree     5 = Strongly agree 
 
1) We are not in the property business
 
 
Result Responses Percentage Graph 
1 9 10.3%  
2 8 9.1%  
3 8 9.1%  
4 21 24.1%  
5 41 47.1%  
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2) Property is simply a place to to house a function
 
 
Result Responses Percentage Graph 
1 8 9.1%  
2 11 12.6%  
3 17 19.5%  
4 23 26.4%  
5 28 32.1%  
 
 
 
3) Property is a necessary overhead and a cost to the business
 
 
Result Responses Percentage Graph 
1 4 4.5%  
2 8 9.1%  
3 12 13.7%  
4 30 34.4%  
5 33 37.9%  
 
 
 
4) Management recognise that all businesses are in real estate to some degree
 
 
 
Result Responses Percentage Graph 
1 8 9.1%  
2 20 22.9%  
3 30 34.4%  
4 22 25.2%  
5 7 8.0%  
 
 
 
5) We have created a unique w orking environment that our staff enjoy
 
 
Result Responses Percentage Graph 
1 6 6.8%  
2 6 6.8%  
3 32 36.7%  
4 29 33.3%  
5 14 16.0%  
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6) We strive to minimise property cost
 
 
 
Result Responses Percentage Graph 
1 1 1.1%  
2 9 10.3%  
3 23 26.4%  
4 31 35.6%  
5 23 26.4%  
 
 
 
7) We use our architecture to provide brand recognition
 
 
Result Responses Percentage Graph 
1 18 20.6%  
2 24 27.5%  
3 14 16.0%  
4 22 25.2%  
5 9 10.3%  
 
 
 
8) Our facilities are configured to assist our processes
 
 
 
 
 
 
 
  
 
 
 
 
 
 
9) We w ant our customers to have a positive experience
 
 
 
Result Responses Percentage Graph 
1 2 2.2%  
2 4 4.5%  
3 13 14.9%  
4 27 31.0%  
5 41 47.1%  
 
 
Result Responses Percentage Graph 
1 2 2.2%  
2 13 14.9%  
3 12 13.7%  
4 32 36.7%  
5 28 32.1%  
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10) We w ork to position our brand so clients have convenience
 
 
 
Result Responses Percentage Graph 
1 5 5.7%  
2 8 9.1%  
3 22 25.2%  
4 29 33.3%  
5 23 26.4%  
 
 
 
11) Management of property is regarded positively as it is seen to provide cost effective solutions to operating units real needs
 
 
Result Responses Percentage Graph 
1 3 3.4%  
2 14 16.0%  
3 22 25.2%  
4 38 43.6%  
5 10 11.4%  
 
 
 
 
12) Management of real estate assets can significantly reduce the organisations overall financial risk
 
 
Result Responses Percentage Graph 
1 3 3.4%  
2 13 14.9%  
3 22 25.2%  
4 32 36.7%  
5 17 19.5%  
 
 
 
How does your organisation record real estate value for the owned part of the portfolio? 
(select as many as apply)  
 
Result Responses Percentage Graph 
Historic purchase cost 20 22.9%  
Book value 33 37.9%  
Current market value 49 56.3%  
Depreciated replacement cost 28 32.1%  
Other 12 13.7%  
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How does your organisation record real estate value for the leased part of the portfolio? 
(select as many as apply) 
 
Result Responses Percentage Graph 
Annual rental 56 64.3%  
Annual gross occupancy cost 28 32.1%  
Total financial commitment e.g. 
lease term x annual rent 
25 28.7%  
Weighted average lease term 2 2.2%  
Other 13 14.9%  
 
 
Does your organisation have a Business Plan? 
 
Result Responses Percentage Graph 
Yes 86 98.8%  
No 1 1.1%  
 
 
How often does the Business Plan get reviewed?  
 
Result Responses Percentage Graph 
6 monthly 17 19.5%  
Annually 61 70.1%  
2 yearly 1 1.1%  
5 yearly 1 1.1%  
10 yearly 0 0.0%  
Never 0 0.0%  
Don't know 2 2.2%  
Other 5 5.7%  
 
 
How is the Business Plan communicated to staff? 
 
Result Responses Percentage Graph 
Specific memo to each section head 11 12.6%  
In-house company newsletter 13 14.9%  
Company email to all staff 6 6.8%  
Senior management team meetings then 
disseminated to each section/division 
68 78.1%  
Not formally communicated to staff 7 8.0%  
Other 9 10.3%  
  
 
Does property play a part in the Business Plan? 
 
Result Responses Percentage Graph 
Yes 69 79.3%  
No 18 20.6%  
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Are corporate vision, goals and related strategies clear to all staff? 
 
Result Responses Percentage Graph 
Yes 76 87.3%  
No 11 12.6%  
 
 
Is it easy to obtain a clear understanding of each business unit's vision, goals and 
related strategies?  
 
Result Responses Percentage Graph 
Yes 66 75.8%  
No 21 24.1%  
 
 
 
Are there clear financial objectives and metrics that link all groups? 
 
Result Responses Percentage Graph 
Yes 70 80.4%  
No 17 19.5%  
 
 
 
Is there a shared planning process that links the different unit's strategies?  
 
Result Responses Percentage Graph 
Yes 75 86.2%  
No 12 13.7%  
 
 
Are there clear measures and reporting mechanisms that ensure strategies are 
implemented? 
 
Result Responses Percentage Graph 
Yes 78 89.6%  
No 9 10.3%  
 
 
 
Does your organisation have a property plan? 
 
Result Responses Percentage Graph 
Yes 61 70.1%  
No 26 29.8%  
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Does the thinking behind the property plan consider: 
 
Result Responses Percentage Graph 
A large cohesive integrated picture of portfolio 
wide issues 
36 41.3%  
Considers groups of property by type 25 28.7%  
Considers groups of property by geographical 
location 
28 32.1%  
Considers each property in isolation 23 26.4%  
Other 25 28.7%  
 
 
Does the property plan get referred to in making property decisions? 
 
Result Responses Percentage Graph 
Yes 60 68.9%  
No 27 31.0%  
 
 
In your opinion, how well does the property plan provide relevance and guidance to what 
should happen with the portfolio? 
 
Result Responses Percentage Graph 
No relevance/guidance 25 28.7%  
Some relevance/guidance 38 43.6%  
Very relevant providing excellent guidance 24 27.5%  
 
 
How often does the Property Plan get reviewed? 
 
Result Responses Percentage Graph 
6 monthly 11 12.6%  
Annually 38 43.6%  
2 yearly 5 5.7%  
5 yearly 4 4.5%  
10 yearly 0 0.0%  
Never 10 11.4%  
Don't Know 4 4.5%  
Other 15 17.2%  
 
 
  
In your opinion, what importance is placed on the Business Plan in developing the 
Property Plan? 
 
Result Responses Percentage Graph 
None 19 21.8%  
Low 17 19.5%  
Average 23 26.4%  
High 28 32.1%  
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 How well would you say the Property Plan is aligned with the Business Plan?  
 
Result Responses Percentage Graph 
High level of alignment 13 14.9%  
Well aligned 35 40.2%  
Sometimes aligned 14 16.0%  
Not very well aligned 7 8.0%  
Not aligned at all 18 20.6%  
 
 
Does the property planner attend senior management or board meetings?  
 
Result Responses Percentage Graph 
Never 23 26.4%  
Occasionally 36 41.3%  
Always 28 32.1%  
 
 
 If the Business Plan changes, are there corresponding changes made to the Property 
Plan?  
 
Result Responses Percentage Graph 
Never 21 24.1%  
Occassionally 35 40.2%  
Always 31 35.6%  
 
 
  
If a Business Case is used to obtain approvals, does the Business Case reference and 
consider the pre-determined Property Strategy and Business Strategy for alignment?  
 
1) Business Strategy considered
 
 
Result Responses Percentage Graph 
Yes 82 94.2%  
No 5 5.7%  
 
 
 
         
2) Property Strategy considered
 
 
Result Responses Percentage Graph 
Yes 69 79.3%  
No 18 20.6%  
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In your opinion, what are the key linkages between the Business Plan and the Property 
Plan? (select as many as apply)  
 
Result Responses Percentage Graph 
Business driven demand setting the requirements 
for property 
65 74.7%  
Providing an appropriate work environment to 
promote staff performance & satisfy client need 
59 67.8%  
Meet pre-determined performance metrics 35 40.2%  
Cost control of the real estate function 35 40.2%  
Location driven 43 49.4%  
No linkages 7 8.0%  
Other 4 4.5%  
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Appendix 4b 
Detailed Results 
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4 b 1  Detailed All Respondents Results 
 
Appendix 5a contains results of the entire response group.  Appendix 5b contains 
‘comparison’ results  between sectors within the entire response group.  Of the 87 
responses, the following basic information has been determined. 
 
Organisation type: 
 22.9 % consider themselves to be a public company 
 22.9 % consider themselves to be a territorial authority or L.A.T.E. 
 18.3 % consider themselves to be a private company 
 13.7 % consider themselves to be a government department 
   8.0 % consider themselves to be a state owned enterprise or Crown research 
institute 
   5.7 % consider themselves to be a district health board 
   4.5 % consider themselves to be a ‘not-for-profit’ entity 
   3.4 % consider themselves to be a tertiary education institute or university 
 
Staff numbers – All Respondents: 
 42.5 % employ over 500 staff 
 39.0 % employ over 100 and less than 500 staff 
   8.0 % employ over 50 and less than 100 staff 
   5.7 % employ over 20 and less than 50 staff 
   No organisations employed between 10 and 20 staff 
   4.5 % employed less than 10 staff 
 
Property Tenure – All Respondents 
 13.7% did not own any property – i.e. they leased the entire portfolio 
 27.6% own 100% of their portfolio 
 
 157 
Management Level – All Respondents 
   2.2% were Board members 
   8.0% were Chief Executive Officer or equivalent 
 24.1% were General Managers or equivalent 
 36.7% were Unit Managers or National Managers 
   2.2% were a Team Leader or Supervisor 
 20.6% were a Property Manager or Facilities Manager 
   5.7% did not fit any of the above categories and answered ‘Other’ 
 73.5% had primary responsibility for the management of the portfolio 
 
Property Management – All Respondents 
 
The following time was spent on the activities shown; 
 
 Capital 
Budgets 
Operating/ 
Maint. 
budgets 
Buying/ 
Selling 
Financial 
Viabilities 
Strategy General 
Admin. 
Supervising 
Engineering/ 
Construction 
Lease 
Negotiation 
Statutory 
Compliance 
Maintenance 
Supervision 
Managing 
Service 
Providers 
No time   9.1% 12.6% 44.8% 27.5% 31.0%   8.0% 50.5% 11.4% 22.9% 44.8% 22.9% 
Little 
time 
60.9% 58.6% 39.0% 45.9% 34.7% 26.4% 29.8% 35.6% 41.3% 34.4% 39.0% 
Some 
time 
27.5% 22.9% 11.4% 19.5% 24.1% 44.8% 11.4% 36.7% 25.2% 11.4% 17.2% 
Lots of 
time 
  2.2%   4.5%   4.5%   6.8%   9.1% 14.9%   6.8% 12.6% 10.3%   6.8% 14.9% 
Majority 
of time 
  0.0%   1.1%   0.0%   0.0%   1.1%   5.7%   1.1%   3.4%   0.0% 2.2%   5.7% 
 
This table indicates that not many respondents spent time on capital budgeting 
(some did maintenance budgeting), buying and / or selling real estate, financial 
viability studies or statutory compliance.  Significantly more people spent time on 
lease negotiation / administration, supervising engineering / construction, managing 
external service providers and general administration.   
 
Figures relating to time spent on ‘Planning / Developing Real Estate Strategy’ were: 
 31.0% spent no time 
 34.4% spent a little time 
 24.1% spent some time 
 9.1% spent quite a lot of time 
 1.1% spent the majority of their time   
 
57.4% had a formally organised real estate unit.  Conversely, a significant 
percentage (42.5%) did not have a formally organised real estate unit. 
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50.5% allocated costs to the occupying business unit.  13.7% could not allocate costs 
to a business unit (reason unknown) but 35.6% carried property cost as a general 
operating overhead.   
 
In considering business driven requests for real estate, 80.4% consider their 
immediate business needs.  (This implies that 100% - 80.4% = 19.6% do NOT 
consider their immediate business needs.)  These results can be summarised as: 
 80.4% consider their immediate business needs 
 60.9% consider the needs of other business units as well as their own 
 51.7% consider wider regional issues 
 32.1% consider a national perspective 
 40.2% consider national policy and/or strategy around the provision of 
accommodation 
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Management Perspectives – All Respondents 
In your opinion, please select the degree to which senior management would agree 
with the following:   1 = Disagree  5 = Strongly agree 
 
All Respondents 1 2 3 4 5 
We are not in the property business 10.3% 9.1% 9.1% 24.1% 47.1% 
Property is simply a place to house a function 9.1% 12.6% 19.5% 26.4% 32.1% 
Property is a necessary overhead and a cost to the business 4.5% 9.1% 13.7% 34.4% 37.9% 
Management recognise that all businesses use real estate to 
some degree 
9.1% 22.9% 34.4% 25.2% 8.0% 
We have created a unique working environment that our staff 
enjoy 
6.8% 6.8% 36.7% 33.3% 16.0% 
We strive to minimize property cost 1.1% 10.3% 26.4% 35.6% 26.4% 
We use our architecture to provide brand recognition 20.6% 27.5% 16.0% 25.2% 10.3% 
Our facilities are configured to assist our processes 2.2% 14.9% 13.7% 36.7% 32.1% 
We want our customers to have a positive experience 2.2% 4.5% 14.9% 31.0% 47.1% 
We work to position our brand so clients have convenience 5.7% 9.1% 25.2% 33.3% 26.4% 
Management of property is regarded positively as it is seen to 
provide cost effective solutions to operating unit real needs 
3.4% 16.0% 25.2% 43.6% 11.4% 
Management of real estate assets can significantly reduce the 
organisations overall financial risk 
3.4% 14.9% 25.2 36.7% 19.5% 
 
Business Planning – All Respondents 
98.8% of organisations have a Business Plan. 
79.3% of those business plans include property. 
 
Property Planning – All Respondents 
70.1% of organisations have a Property Plan. 
Property planning embraces: 
 41.3 % a large cohesive integrated picture of portfolio wide issues 
 28.7 % considers groups of property by type 
 32.1 % considers groups of property by geographical location 
 26.4 % considers each property in isolation 
 28.7 % other 
 
Only 68.9% refer to their property plans in making property decisions. 
 
28.7% indicated that their property plans provide no relevance or guidance in as to 
what should happen to the portfolio.  Only 27.5 % indicated that their property plans 
were ‘very relevant’. 
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The connection between the Business Plan and the Property Plan – All 
Respondents 
21.8 % indicated that the business plan had ‘no importance’ in the formation of the 
property plan.  19.5% indicated that the business plan had ‘low importance’ in the 
formation of the property plan.  Only 32.1 % indicated that the business plan rated 
highly important in the formation of property planning.  
 
The degree of alignment between the property plan and the business plan was: 
 
All respondents % 
High level of alignment 14.9% 
Well aligned 40.2% 
Sometimes aligned 16.0% 
Not very well aligned   8.0% 
Not aligned at all 20.6% 
 
With regard to the preparation of property related Business Cases, 94.2% considered 
alignment with the business strategy but only 79.3 % considered alignment with the 
property strategy. 
 
The key linkages between the business plan and the property plan were seen as: 
 
All respondents % 
Business driven demand setting the requirements for property 74.7% 
Providing an appropriate work environment to promote staff 
performance and satisfy client need 
67.8% 
Meet predetermined performance metrics 40.2% 
Cost control of the real estate function  40.2% 
Location driven 49.4% 
No linkages 8.0% 
Other 4.5% 
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4 b 2    Detailed Public Companies Results 
A total of 16 entities classified themselves as Public Companies.  In summarising 
these, the following basic information has been determined. 
 
Organisation type: 
 22.9 % consider themselves to be a public company 
 
Staff numbers – Public Companies: 
 75.0 % employ over 500 staff 
 20.0 % employ over 100 and less than 500 staff 
   0.0 % employ over 50 and less than 100 staff 
   0.0 % employ over 20 and less than 50 staff 
   No organisations employed between 10 and 20 staff 
   5.0 % employed less than 10 staff 
 
Property Tenure – Public Companies 
   5.0% did not own any property – i.e. they leased the entire portfolio 
 25.0% did not lease any property – i.e. they owned the entire portfolio 
 
Management Level – Public Companies 
   5.0% were Board members 
   15.0% were Chief Executive Officer or equivalent 
 25.0% were General Managers or equivalent 
 40.0% were Unit Managers or National Managers 
   5.0% were a Team Leader or Supervisor 
 10.0% were a Property Manager or Facilities Manager 
   0.0% did not fit any of the above categories and answered ‘Other’ 
 55.0% had primary responsibility for the management of the portfolio 
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Property Management – Public Companies 
 
The following time was spent on the activities shown; 
  
 Capital 
Budgets 
Operating/ 
Maint. 
budgets 
Buying/ 
Selling 
Financial 
Viabilities 
Strategy General 
Admin. 
Supervising 
Engineering/ 
Construction 
Lease 
Negotiation 
Statutory 
Compliance 
Maintenance 
Supervision 
Managing 
Service 
Providers 
No time 15.0% 20.0% 50.0% 30.0% 55.0%   5.0% 55.0% 20.0% 20.0% 55.0% 30.0% 
Little 
time 
60.0% 45.0% 35.0% 40.0% 25.0% 15.0% 35.0% 30.0% 45.0% 25.0% 45.0% 
Some 
time 
25.0% 25.0% 15.0% 25.0% 60.0% 60.0%   5.0% 25.0% 20.0%   5.0% 10.0% 
Lots of 
time 
  0.0% 10.0%   0.0%   5.0%   5.0% 10.0%   5.0% 25.0% 15.0%  15.0% 15.0% 
Majority 
of time 
  0.0%   0.0%   0.0%   0.0%   0.0% 10.0%   0.0%   0.0%   0.0%   0.0%   0.0% 
 
 
This table indicates that not many respondents spent time on capital budgeting, 
financial viability studies or buying and / or selling real estate.  Significantly more 
people spent time on maintenance budgeting, lease negotiation / administration, 
supervising engineering / construction, managing external service providers, general 
administration, or statutory compliance.   
 
Figures relating to time spent on ‘Planning / Developing Real Estate Strategy’ were: 
 55.0% spent no time 
 25.0% spent a little time 
 60.0% spent some time 
   5.0% spent quite a lot of time 
   0.0% spent the majority of their time   
 
40.0% had a formally organised real estate unit.  Conversely, a significant 
percentage (60.0%) did not have a formally organised real estate unit. 
 
55.0% allocated costs to the occupying business unit.  15.0% could not allocate costs 
to a business unit (reason unknown) but 30.0% carried property cost as a general 
operating overhead.   
 
In considering business driven requests for real estate, 75.0% consider their 
immediate business needs.  (This implies that 100% - 75.0% = 25.0% do NOT 
consider their immediate business needs.)  These results can be summarised as: 
 75.0% consider their immediate business needs 
 40.0% consider the needs of other business units as well as their own 
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 25.0% consider wider regional issues 
 30.0% consider a national perspective 
 30.0% consider national policy and/or strategy around the provision of 
accommodation 
 
Management Perspectives – Public Companies 
In your opinion, please select the degree to which senior management would agree 
with the following:   1 = Disagree  5 = Strongly agree 
 
Public Companies 1 2 3 4 5 
We are not in the property business 10.0% 5.0% 5.0% 25.0% 55.0% 
Property is simply a place to house a function 0.0% 15.0% 15.0% 30.0% 40.0% 
Property is a necessary overhead and a cost to the business 0.0% 0.0% 15.0% 40.0% 25.0% 
Management recognise that all businesses use real estate to 
some degree 
0.0% 20.0% 40.0% 30.0% 10.0% 
We have created a unique working environment that our staff 
enjoy 
15.0% 10.0% 30.0% 35.0% 10.0% 
We strive to minimize property cost 0.0% 25.0% 5.0% 45.0% 30.0% 
We use our architecture to provide brand recognition 20.0% 15.0% 25.0% 20.0% 20.0% 
Our facilities are configured to assist our processes 5.0% 20.0% 5.0% 40.0% 30.0% 
We want our customers to have a positive experience 10.0% 5.0% 5.0% 30.0% 50.0% 
We work to position our brand so clients have convenience 10.0% 5.0% 25.0% 20.0% 40.0% 
Management of property is regarded positively as it is seen to 
provide cost effective solutions to operating unit real needs 
10.0% 10.0% 30.0% 40.0% 10.0% 
Management of real estate assets can significantly reduce the 
organisations overall financial risk 
0.0% 25.0% 25.0% 40.0% 10.0% 
 
 
Business Planning – Public Companies 
100% of organisations have a Business Plan. 
70.0% of those business plans include property. 
 
Property Planning – Public Companies 
65.0% of organisations have a Property Plan. 
Property planning embraces: 
 25.0 % a large cohesive integrated picture of portfolio wide issues 
 30.0 % considers groups of property by type 
 35.0 % considers groups of property by geographical location 
 25.0 % considers each property in isolation 
 30.0 % other 
 
Only 55.0% refer to their property plans in making property decisions. 
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30.0% indicated that their property plans provide no relevance or guidance in as to 
what should happen to the portfolio.  Only 25.0 % indicated that their property plans 
were ‘very relevant’. 
 
The connection between the Business Plan and the Property Plan – Public 
Companies 
25.0 % indicated that the business plan had ‘no importance’ in the formation of the 
property plan.  20.0% indicated that the business plan had ‘low importance’ in the 
formation of the property plan.  Only 40.0 % indicated that the business plan rated 
highly important in the formation of property planning.  
 
The degree of alignment between the property plan and the business plan was: 
 
Public Companies % 
High level of alignment 10.0% 
Well aligned 40.0% 
Sometimes aligned 10.0% 
Not very well aligned 15.0% 
Not aligned at all 25.0% 
 
With regard to the preparation of property related Business Cases, 100% considered 
alignment with the business strategy but only 75.0 % considered alignment with the 
property strategy. 
The key linkages between the business plan and the property plan were seen as: 
 
Public Companies % 
Business driven demand setting the requirements for property 80.0% 
Providing an appropriate work environment to promote staff 
performance and satisfy client need 
65.0% 
Meet predetermined performance metrics 35.0% 
Cost control of the real estate function  25.0% 
Location driven 55.0% 
No linkages 10.0% 
Other 0.0% 
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4 b 3   Detailed Private Companies Results 
A total of 20 entities described themselves as Private Companies.  In summarising 
these, the following basic information has been determined. 
 
Organisation type: 
 18.3 % consider themselves to be a private company 
 
Staff numbers – Private Companies: 
 43.8 % employ over 500 staff 
 31.3 % employ over 100 and less than 500 staff 
   6.3 % employ over 50 and less than 100 staff 
 12.5 % employ over 20 and less than 50 staff 
   No organisations employed between 10 and 20 staff 
   6.3 % employed less than 10 staff 
 
Property Tenure – Private Companies: 
 18.1% did not own any property – i.e. they leased the entire portfolio 
 31.3% did not lease any property – i.e. they owned the entire portfolio 
 
Management Level – Private Companies: 
   6.3% were Board members 
 12.5% were Chief Executive Officer or equivalent 
 31.3% were General Managers or equivalent 
 37.5% were Unit Managers or National Managers 
   0.0% were a Team Leader or Supervisor 
   6.3% were a Property Manager or Facilities Manager 
   6.3% did not fit any of the above categories and answered ‘Other’ 
 61.8% had primary responsibility for the management of the portfolio 
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Property Management – Private Companies: 
 
The following time was spent on the activities shown; 
  
 Capital 
Budgets 
Operating/ 
Maint. 
budgets 
Buying/ 
Selling 
Financial 
Viabilities 
Strategy General 
Admin. 
Supervising 
Engineering/ 
Construction 
Lease 
Negotiation 
Statutory 
Compliance 
Maintenance 
Supervision 
Managing 
Service 
Providers 
No time 31.3% 31.3% 62.5% 31.3% 43.8% 25.0% 75.0% 12.5% 43.8% 57.3% 37.5% 
Little 
time 
43.8% 50.0% 25.0% 56.3% 37.5% 31.3%   6.3% 37.5% 37.5% 37.5% 25.0% 
Some 
time 
25.0% 18.8%   6.3% 12.5% 12.5% 31.3% 18.8% 31.3% 12.5%   6.3% 25.0% 
Lots of 
time 
  0.0%   0.0%   6.3%   0.0%   6.3% 12.5%   0.0%    6.3%    6.3%   0.0% 12.5% 
Majority 
of time 
  0.0%   0.0%   0.0%   0.0%   0.0%   5.7%   0.0%  12.5%    0.0%   0.0%   0.0% 
 
This table indicates that not many respondents spent time on capital budgeting, or 
maintenance budgeting, some spent time on buying and / or selling real estate, 
financial viability studies, supervising engineering / construction, strategy, 
maintenance supervision and statutory compliance.  Significantly more people spent 
time on lease negotiation / administration, managing external service providers and 
general administration.   
 
Figures relating to time spent on ‘Planning / Developing Real Estate Strategy’ were: 
 43.8% spent no time 
 37.5% spent a little time 
 12.5% spent some time 
   6.3% spent quite a lot of time 
   0.0% spent the majority of their time   
 
50.0% had a formally organised real estate unit.  Conversely, a significant 
percentage (50.0%) did not have a formally organised real estate unit. 
 
68.8% allocated costs to the occupying business unit.  0.0% could not allocate costs 
to a business unit (reason unknown) but 31.2% carried property cost as a general 
operating overhead.   
 
In considering business driven requests for real estate, 62.5% consider their 
immediate business needs.  (This implies that 100% - 62.5% = 38.5% do NOT 
consider their immediate business needs.)  These results can be summarised as: 
 62.5% consider their immediate business needs 
 37.5% consider the needs of other business units as well as their own 
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 37.5% consider wider regional issues 
 18.8% consider a national perspective 
 43.8% consider national policy and/or strategy around the provision of 
accommodation 
 
Management Perspectives – Private Companies: 
In your opinion, please select the degree to which senior management would agree 
with the following:   1 = Disagree  5 = Strongly agree 
 
Private Companies 1 2 3 4 5 
We are not in the property business 18.8% 0.0% 0.0% 12.5% 68.8% 
Property is simply a place to house a function 12.5% 12.5% 12.5% 25.0% 37.5% 
Property is a necessary overhead and a cost to the business 6.3% 6.3% 18.8% 25.0% 43.8% 
Management recognize that all businesses use real estate to 
some degree 
12.5% 12.5% 18.8% 50.0% 6.3% 
We have created a unique working environment that our staff 
enjoy 
0.0% 0.0% 31.3% 37.5% 31.3% 
We strive to minimize property cost 6.3% 0.0% 31.3% 18.8% 43.8% 
We use our architecture to provide brand recognition 12.5% 25.0% 18.8% 31.3% 12.5% 
Our facilities are configured to assist our processes 0.0% 12.5% 6.3% 50.0% 31.3% 
We want our customers to have a positive experience 0.0% 12.5% 6.3% 31.3% 50.0% 
We work to position our brand so clients have convenience 0.0% 6.3% 12.5% 37.5% 43.8% 
Management of property is regarded positively as it is seen to 
provide cost effective solutions to operating unit real needs 
0.0% 18.8% 6.3% 56.3% 18.8% 
Management of real estate assets can significantly reduce the 
organisations overall financial risk 
12.5% 12.5% 12.5% 43.8% 18.8% 
 
 
Business Planning – Private Companies: 
100% of organisations have a Business Plan. 
68.8% of those business plans include property. 
 
Property Planning – Private Companies: 
68.8% of organisations have a Property Plan. 
Property planning embraces: 
 37.5 % a large cohesive integrated picture of portfolio wide issues 
 12.5 % considers groups of property by type 
 25.0 % considers groups of property by geographical location 
 18.8 % considers each property in isolation 
 31.3 % other 
 
Only 68.8% refer to their property plans in making property decisions. 
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37.5% indicated that their property plans provide no relevance or guidance in as to 
what should happen to the portfolio.  Only 18.8 % indicated that their property plans 
were ‘very relevant’. 
 
The connection between the Business Plan and the Property Plan – Private 
Companies: 
25.0 % indicated that the business plan had ‘no importance’ in the formation of the 
property plan.  25.0% indicated that the business plan had ‘low importance’ in the 
formation of the property plan.  Only 18.8 % indicated that the business plan rated 
highly important in the formation of property planning.  
 
The degree of alignment between the property plan and the business plan was: 
 
Private Companies % 
High level of alignment 25.0% 
Well aligned 43.8% 
Sometimes aligned   6.3% 
Not very well aligned   6.3% 
Not aligned at all 18.8% 
 
With regard to the preparation of property related Business Cases, 93.8% considered 
alignment with the business strategy but only 87.5 % considered alignment with the 
property strategy. 
 
The key linkages between the business plan and the property plan were seen as: 
 
Private Companies % 
Business driven demand setting the requirements for property 75.0% 
Providing an appropriate work environment to promote staff 
performance and satisfy client need 
56.3% 
Meet predetermined performance metrics 25.0% 
Cost control of the real estate function  31.3% 
Location driven 50.0% 
No linkages 6.3% 
Other 6.3% 
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4 b 4   Detailed Government Departments Results 
A total of 12 entities described themselves as Government Departments.  In 
summarising these, the following basic information has been determined. 
 
Organisation type: 
 13.7 % consider themselves to be a government department 
 
Staff numbers – Government Departments: 
 50.0 % employ over 500 staff 
 25.0 % employ over 100 and less than 500 staff 
   8.3 % employ over 50 and less than 100 staff 
   8.3 % employ over 20 and less than 50 staff 
   0.0 % employ over 10 and less than 20 staff 
   8.3 % employed less than 10 staff 
 
Property Tenure – Government Departments: 
 25.0% did not own any property – i.e. they leased the entire portfolio 
 0.0% did not lease any property – i.e. they owned the entire portfolio 
 
Management Level – Government Departments: 
   0.0% were Board members 
 25.0% were Chief Executive Officer or equivalent 
 50.0% were General Managers or equivalent 
 25.0% were Unit Managers or National Managers 
   0.0% were a Team Leader or Supervisor 
   0.0% were a Property Manager or Facilities Manager 
   0.0% did not fit any of the above categories and answered ‘Other’ 
 83.3% had primary responsibility for the management of the portfolio 
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Property Management – Government Departments: 
 
The following time was spent on the activities shown; 
  
 Capital 
Budgets 
Operating/ 
Maint. 
budgets 
Buying/ 
Selling 
Financial 
Viabilities 
Strategy General 
Admin. 
Supervising 
Engineering/ 
Construction 
Lease 
Negotiation 
Statutory 
Compliance 
Maintenance 
Supervision 
Managing 
Service 
Providers 
No time   0.0%   0.0% 66.7% 41.7%   8.5% 16.7% 58.3% 16.7% 25.0% 50.0% 25.0% 
Little 
time 
83.3% 75.0% 25.0% 25.0% 25.0% 41.7% 33.3% 41.7% 33.3% 41.7% 33.3% 
Some 
time 
16.7% 16.7%   8.3% 33.3% 33.3%   8.3%   0.0% 33.3% 33.3%   0.0%   8.3% 
Lots of 
time 
  0.0%   0.0%   0.0%   0.0% 33.3%   8.3%  8.3%   0.0%   8.3%   0.0% 16.7% 
Majority 
of time 
  0.0%   8.3%   0.0%   0.0%    0.0% 25.0%   0.0%  8.34%   0.0%   8.3% 16.7% 
 
This table indicates that not many respondents spent time on capital budgeting, 
maintenance budgeting, buying and / or selling real estate, financial viability studies 
or statutory compliance.  More people spent time on lease negotiation / 
administration, supervising engineering / construction, managing external service 
providers and general administration.   
 
Figures relating to time spent on ‘Planning / Developing Real Estate Strategy’ were: 
   8.3% spent no time 
 25.0% spent a little time 
 33.3% spent some time 
 33.3% spent quite a lot of time 
  0.0% spent the majority of their time   
 
66.7% had a formally organised real estate unit.  Conversely, a significant 
percentage (33.3%) did not have a formally organised real estate unit. 
 
58.3% allocated costs to the occupying business unit.  0.0% could not allocate costs 
to a business unit (reason unknown) but 41.7% carried property cost as a general 
operating overhead.   
 
In considering business driven requests for real estate, 80.2% consider their 
immediate business needs.  (This implies that 100% - 80.2% = 19.8% do NOT 
consider their immediate business needs.)  These results can be summarised as: 
 83.3% consider their immediate business needs 
 83.3% consider the needs of other business units as well as their own 
 66.7% consider wider regional issues 
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 66.7% consider a national perspective 
 75.0% consider national policy and/or strategy around the provision of 
accommodation 
 
Management Perspectives – Government Departments: 
In your opinion, please select the degree to which senior management would agree 
with the following:   1 = Disagree  5 = Strongly agree 
 
Government Departments 1 2 3 4 5 
We are not in the property business 0.0% 16.7% 8.3% 25.0% 50.0% 
Property is simply a place to house a function 8.3% 16.7% 16.7% 16.7% 41.7% 
Property is a necessary overhead and a cost to the business 0.0% 8.3% 25.0% 50.0% 0.0% 
Management recognize that all businesses use real estate to 
some degree 
25.0% 41.7% 25.0% 8.3% 0.0% 
We have created a unique working environment that our staff 
enjoy 
0.0% 8.3% 50.0% 25.0% 16.7% 
We strive to minimize property cost 0.0% 16.7% 50.0% 33.3% 0.0% 
We use our architecture to provide brand recognition 8.3% 25.0% 8.3% 58.3% 0.0% 
Our facilities are configured to assist our processes 0.0% 16.7% 16.7% 41.7% 33.3% 
We want our customers to have a positive experience 0.0% 0.0% 33.3% 33.3% 33.3% 
We work to position our brand so clients have convenience 0.0% 16.7% 33.3% 33.3% 16.7% 
Management of property is regarded positively as it is seen to 
provide cost effective solutions to operating unit real needs 
0.0% 16.7% 33.3% 41.7% 8.3% 
Management of real estate assets can significantly reduce the 
organisations overall financial risk 
0.0% 8.3% 25.0% 50.0% 16.7% 
 
 
Business Planning – Government Departments: 
91.7% of organisations have a Business Plan. 
75.0% of those business plans include property. 
 
Property Planning – Government Departments: 
66.7% of organisations have a Property Plan. 
Property planning embraces: 
 75.0 % a large cohesive integrated picture of portfolio wide issues 
 25.0 % considers groups of property by type 
 58.3 % considers groups of property by geographical location 
 41.7 % considers each property in isolation 
 16.7 % other 
 
Only 66.7% refer to their property plans in making property decisions. 
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25.0% indicated that their property plans provide no relevance or guidance in as to 
what should happen to the portfolio.  Only 50.0 % indicated that their property plans 
were ‘very relevant’. 
 
The connection between the Business Plan and the Property Plan – 
Government Departments: 
16.7 % indicated that the business plan had ‘no importance’ in the formation of the 
property plan.  16.7% indicated that the business plan had ‘low importance’ in the 
formation of the property plan.  Only 16.7 % indicated that the business plan rated 
highly important in the formation of property planning.  
 
The degree of alignment between the property plan and the business plan was: 
 
Government Departments: % 
High level of alignment   8.3% 
Well aligned 50.0% 
Sometimes aligned 25.0% 
Not very well aligned   0.0% 
Not aligned at all 16.7% 
 
With regard to the preparation of property related Business Cases, 91.7% considered 
alignment with the business strategy and 91.7 % considered alignment with the 
property strategy.  This is relatively high. 
 
The key linkages between the business plan and the property plan were seen as: 
 
Government Departments: % 
Business driven demand setting the requirements for property 75.0% 
Providing an appropriate work environment to promote staff 
performance and satisfy client need 
66.7% 
Meet predetermined performance metrics 66.7% 
Cost control of the real estate function  66.7% 
Location driven 66.7% 
No linkages   8.3% 
Other   0.0% 
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4 b 5   Detailed State Owned Enterprises and Crown Research Institutes 
Results 
A total of seven entities described themselves as State Owned Enterprises or Crown 
Research Institutes.  With such a small number of respondents making up this group, 
the sample size is statistically small.  These results therefore may not be 
representative of the wider group.  However, the results are interesting and have 
been included as a means of comparison.  In summarising these, the following basic 
information has been determined. 
 
Organisation type – State Owned Enterprises and Crown Research Institutes: 
 8.0 % consider themselves to be a state owned enterprise or Crown research 
institute 
 
Staff numbers – State Owned Enterprises and Crown Research Institutes: 
 14.3 % employ over 500 staff 
 71.4 % employ over 100 and less than 500 staff 
   0.0 % employ over 50 and less than 100 staff 
   0.0 % employ over 20 and less than 50 staff 
   No organisations employed between 10 and 20 staff 
 14.3 % employed less than 10 staff 
 
Property Tenure – State Owned Enterprises and Crown Research Institutes: 
 28.6% did not own any property – i.e. they leased the entire portfolio 
 42.9% did not lease any property – i.e. they owned the entire portfolio 
 
Management Level – State Owned Enterprises and Crown Research Institutes: 
   0.0% were Board members 
 14.3% were Chief Executive Officer or equivalent 
 14.3% were General Managers or equivalent 
 28.6% were Unit Managers or National Managers 
   0.0% were a Team Leader or Supervisor 
 42.9% were a Property Manager or Facilities Manager 
   0.0% did not fit any of the above categories and answered ‘Other’ 
  100.0% had primary responsibility for the management of the portfolio 
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Property Management – State Owned Enterprises and Crown Research 
Institutes: 
 
The following time was spent on the activities shown; 
  
 Capital 
Budgets 
Operating/ 
Maint. 
budgets 
Buying/ 
Selling 
Financial 
Viabilities 
Strategy General 
Admin. 
Supervising 
Engineering/ 
Construction 
Lease 
Negotiation 
Statutory 
Compliance 
Maintenance 
Supervision 
Managing 
Service 
Providers 
No time  0.0%   0.0% 57.1% 14.3% 28.6%   0.0% 51.7%   0.0%   0.0% 71.4% 14.3% 
Little 
time 
57.1% 71.4% 28.6% 57.1% 42.9% 14.3% 28.6% 42.9% 42.9% 14.3% 57.1% 
Some 
time 
42.9% 28.6% 14.3%   0.0% 14.3% 71.4% 14.3% 28.6% 28.6% 14.3% 14.3% 
Lots of 
time 
  0.0%   0.0%   0.0%   28.6% 14.3% 14.3%   0.0% 28.6% 28.6%   0.0% 14.3% 
Majority 
of time 
  0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0% 
 
This table indicates that not many respondents spent time on capital budgeting, 
maintenance budgeting, buying and / or selling real estate, supervising engineering / 
construction, or maintenance supervision.  Some time is spent on general 
administration, strategy and managing external service providers. Significant time is 
spent on, lease negotiation, financial viability studies and statutory compliance. 
 
Figures relating to time spent on ‘Planning / Developing Real Estate Strategy’ were: 
 28.6% spent no time 
 42.9% spent a little time 
 14.3% spent some time 
 14.3% spent quite a lot of time 
   0.0% spent the majority of their time   
 
57.1% had a formally organised real estate unit.  Conversely, a significant 
percentage (42.9%) did not have a formally organised real estate unit. 
 
14.3% allocated costs to the occupying business unit.  0.0% could not allocate costs 
to a business unit (reason unknown) but 85.7% carried property cost as a general 
operating overhead.   
 
In considering business driven requests for real estate, 57.7% consider their 
immediate business needs.  (This implies that 100% - 57.7% = 42.3% do NOT 
consider their immediate business needs.)  These results can be summarised as: 
 57.7% consider their immediate business needs 
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 71.4% consider the needs of other business units as well as their own 
 57.7% consider wider regional issues 
 57.7% consider a national perspective 
 57.7% consider national policy and/or strategy around the provision of 
accommodation 
 
Management Perspectives – State Owned Enterprises and Crown Research 
Institutes: 
In your opinion, please select the degree to which senior management would agree 
with the following:   1 = Disagree  5 = Strongly agree 
 
SOE’s and CRI’s 1 2 3 4 5 
We are not in the property business 14.3% 14.3% 0.0% 0.0% 71.4% 
Property is simply a place to house a function 0.0% 0.0% 42.9% 28.6% 28.6% 
Property is a necessary overhead and a cost to the business 0.0% 0.0% 0.0% 71.4% 28.6% 
Management recognise that all businesses use real estate to 
some degree 
14.3% 28.6% 42.9% 14.3% 0.0% 
We have created a unique working environment that our staff 
enjoy 
0.0% 14.3% 42.9% 28.6% 14.3% 
We strive to minimize property cost 0.0% 14.3% 42.9% 14.3% 28.6% 
We use our architecture to provide brand recognition 28.6% 57.1% 0.0% 14.3% 0.0% 
Our facilities are configured to assist our processes 0.0% 14.3% 14.3% 71.4% 0.0% 
We want our customers to have a positive experience 0.0% 14.3% 28.6% 28.6% 28.6% 
We work to position our brand so clients have convenience 14.3% 28.6% 14.3% 28.6% 14.3% 
Management of property is regarded positively as it is seen to 
provide cost effective solutions to operating unit real needs 
0.0% 42.9% 14.3% 42.9% 0.0% 
Management of real estate assets can significantly reduce the 
organisations overall financial risk 
0.0% 0.0% 57.1% 14.3% 28.6% 
 
 
Business Planning – State Owned Enterprises and Crown Research Institutes: 
100.0% of organisations have a Business Plan. 
57.1% of those business plans include property. 
 
Property Planning – State Owned Enterprises and Crown Research Institutes: 
57.1% of organisations have a Property Plan. 
Property planning embraces: 
 14.3 % a large cohesive integrated picture of portfolio wide issues 
 42.9 % considers groups of property by type 
 14.3 % considers groups of property by geographical location 
 14.3 % considers each property in isolation 
 28.6 % other 
 
Only 57.1% refer to their property plans in making property decisions. 
 176 
 
42.9% indicated that their property plans provide no relevance or guidance in as to 
what should happen to the portfolio.  Only 14.3 % indicated that their property plans 
were ‘very relevant’. 
 
The connection between the Business Plan and the Property Plan – State 
Owned State Owned Enterprises and Crown Research Institutes: 
14.3 % indicated that the business plan had ‘no importance’ in the formation of the 
property plan.  57.1% indicated that the business plan had ‘low importance’ in the 
formation of the property plan.  None indicated that the business plan rated highly 
important in the formation of property planning.  
 
The degree of alignment between the property plan and the business plan was: 
 
SOE’s and CRI’s % 
High level of alignment   0.0% 
Well aligned 28.6% 
Sometimes aligned 28.6% 
Not very well aligned 14.3% 
Not aligned at all 28.6% 
 
With regard to the preparation of property related Business Cases, 85.7% considered 
alignment with the business strategy but only 71.4 % considered alignment with the 
property strategy. 
 
The key linkages between the business plan and the property plan were seen as: 
 
SOE’s and CRI’s  % 
Business driven demand setting the requirements for property 42.9% 
Providing an appropriate work environment to promote staff 
performance and satisfy client need 
51.7% 
Meet predetermined performance metrics 14.3% 
Cost control of the real estate function  42.9% 
Location driven 42.9% 
No linkages 14.3% 
Other   0.0% 
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4 b 6   Detailed District Health Boards Results 
 
A total of five entities described themselves as District Health Boards.  With such a 
small number of respondents making up this group, the sample size is statistically 
small.  These results therefore may not be representative of the wider group.  
However, the results are interesting and have been included as a means of 
comparison.  The following basic information has been determined. 
 
Organisation type: 
 5.8 % consider themselves to be a district health board 
 
Staff numbers – District Heath Boards: 
 100.0 % employ over 500 staff 
 No organisations employed less than 500 staff 
 
Property Tenure – District Heath Boards: 
 80.0% own more than 95% of their portfolio 
 20.0% chose ‘N/A’. 
 
Management Level – District Heath Boards: 
   0.0% were Board members 
   0.0% were Chief Executive Officer or equivalent 
 40.0% were General Managers or equivalent 
   0.0% were Unit Managers or National Managers 
   0.0% were a Team Leader or Supervisor 
 60.0% were a Property Manager or Facilities Manager 
   0.0% did not fit any of the above categories and answered ‘Other’ 
   0.0% had primary responsibility for the management of the portfolio 
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Property Management – District Heath Boards: 
 
The following time was spent on the activities shown; 
 
 Capital 
Budgets 
Operating/ 
Maint 
budgets 
Buying/ 
Selling 
Financial 
Viabilities 
Strategy General 
Admin 
Engineering/ 
Construction 
Lease 
Negotiation 
Statutory 
Compliance 
Maintenance Managing 
Service 
Providers 
No time 0.0% 0.0% 20.0% 0.0% 0.0% 0.0% 20.0% 0.0% 0.0% 0.0% 20.0% 
Little 
time 40.0% 40.0% 40.0% 40.0% 60.0% 40.0% 20.0% 60.0% 40.0% 60.0% 40.0% 
Some 
time 60.0% 40.0% 40.0% 40.0% 40.0% 0.0% 20.0% 20.0% 20.0% 0.0% 20.0% 
Lots of 
time 0.0% 20.0% 0.0% 20.0% 0.0% 60.0% 20.0% 20.0% 40.0% 40.0% 20.0% 
Majority 
of time 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 20.0% 0.0% 0.0% 0.0% 0.0% 
 
This table indicates that not many respondents spent time on capital budgeting, 
buying and / or selling real estate, supervising engineering / construction or strategy.  
Some time is spent on maintenance budgeting, financial viability studies, lease 
negotiation and managing external service providers. Significant time is spent on, 
statutory compliance or maintenance supervision and general administration. 
 
Only 20% of the respondents spent significant time on ‘Preparation of Operational  
Maintenance Budgets’,  ‘Supervising Engineering / Construction’, ‘Undertaking 
Financial Viability Studies’, ‘Lease Negotiation’, and ‘Managing External Service 
Providers’. 
 
40% of the respondents spent significant time on ‘Supervising 
Engineering/Construction’, ‘Statutory Compliance’, and ‘Maintenance Supervision’.  
 
60% of the respondents spent significant time on ‘General Administration’.  
 
Not many respondents spent time on capital budgeting (some did maintenance 
budgeting), buying and / or selling real estate, financial viability studies, planning or 
developing real estate strategy, lease negotiation or managing external service 
providers.   
 
Figures relating to time spent on ‘Planning / Developing Real Estate Strategy’ were: 
     0.0% spent no time 
   60.0% spent a little time 
   40.0% spent some time 
   0.00% spent quite a lot of time 
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   0.00% spent the majority of their time   
 
60.0% had a formally organised real estate unit.  Conversely, a significant 
percentage (40.0%) did not have a formally organised real estate unit. 
 
80.0% allocated costs to the occupying business unit.  0.0% could not allocate costs 
to a business unit (reason unknown) and 20.0% carried property cost as a general 
operating overhead.   
 
In considering business driven requests for real estate, 80.2% consider their 
immediate business needs.  (This implies that 100% - 80.2% = 19.8% do NOT 
consider their immediate business needs.)  These results can be summarised as: 
 100.0% consider their immediate business needs 
   80.0% consider the needs of other business units as well as their own 
   40.0% consider wider regional issues 
   20.0% consider a national perspective 
   20.0% consider national policy and/or strategy around the provision of 
accommodation 
 
Management Perspectives – District Heath Boards: 
In your opinion, please select the degree to which senior management would agree 
with the following:   1 = Disagree  5 = Strongly agree 
 
District Heath Boards: 1 2 3 4 5 
We are not in the property business  0.0% 20.0%   0.0% 20.0% 60.0% 
Property is simply a place to house a function  0.0% 20.0% 20.0% 20.0% 40.0% 
Property is a necessary overhead and a cost to the business   0.0%   0.0%   0.0% 40.0% 60.0% 
Management recognise that all businesses use real estate to 
some degree 
20.0%   0.0% 40.0%   0.0% 20.0% 
We have created a unique working environment that our staff 
enjoy 
  0.0%   0.0% 80.0% 20.0%   0.0% 
We strive to minimize property cost   0.0%   0.0% 20.0% 60.0% 20.0% 
We use our architecture to provide brand recognition 20.0% 40.0% 20.0% 20.0%   0.0% 
Our facilities are configured to assist our processes   0.0% 20.0%   0.0%   0.0% 80.0% 
We want our customers to have a positive experience   0.0%   0.0%   0.0% 20.0% 80.0% 
We work to position our brand so clients have convenience   0.0%   0.0% 40.0% 20.0% 40.0% 
Management of property is regarded positively as it is seen to 
provide cost effective solutions to operating unit real needs 
  0.0%   0.0%   0.0% 80.0% 20.0% 
Management of real estate assets can significantly reduce the 
organisations overall financial risk 
  0.0% 20.0% 20.0% 40.0% 20.0% 
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Business Planning – District Heath Boards: 
100.0% of organisations have a Business Plan. 
100.0% of those business plans include property. 
 
Property Planning – District Heath Boards: 
100.0% of organisations have a Property Plan. 
Property planning embraces: 
 80.0 % a large cohesive integrated picture of portfolio wide issues 
 20.0 % considers groups of property by type 
 40.0 % considers groups of property by geographical location 
 20.0 % considers each property in isolation 
 0.0 % other 
 
100.0% refer to their property plans in making property decisions. 
0.0% indicated that their property plans provided ‘no relevance and guidance’. 
60.0% indicated that their property plans provide ‘some relevance and guidance’.   
Only 40.0% indicated that their property plans were ‘very relevant’. 
 
The connection between the Business Plan and the Property Plan – District 
Heath Boards: 
60.0 % indicated that the business plan was of ‘high importance’ in the formation of 
the property plan.  40.0% indicated that the business plan was of ‘average 
importance’ in the formation of the property plan.  
 
The degree of alignment between the property plan and the business plan was: 
 
District Heath Boards: % 
High level of alignment 40.0% 
Well aligned 20.0% 
Sometimes aligned 40.0% 
Not very well aligned   0.0% 
Not aligned at all   0.0% 
 
With regard to the preparation of property related Business Cases, 100.0% 
considered alignment with the business strategy and 100.0 % considered alignment 
with the property strategy. 
 
The key linkages between the business plan and the property plan were seen as: 
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District Heath Boards: % 
Business driven demand setting the requirements for property 100.0% 
Providing an appropriate work environment to promote staff 
performance and satisfy client need 
100.0% 
Meet predetermined performance metrics   40.0% 
Cost control of the real estate function    60.0% 
Location driven 100.0% 
No linkages     0.0% 
Other     0.0% 
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4 b 7   Detailed Tertiary Education Institutes and Universities Results 
A total of three entities described themselves as a Tertiary Education Institute of 
University.  With such a small number of respondents making up this group, the 
sample size is statistically small.  These results therefore may not be representative 
of the wider group.  However, the results are interesting and have been included as a 
means of comparison.  In summarising these, the following basic information has 
been determined. 
 
Organisation type: 
 3.4 % consider themselves to be a tertiary education institute or university 
 
Staff numbers – Tertiary Education Institutes and Universities: 
 1 of the 3 employ over 500 staff 
 2 of the 3 employ over 100 and less than 500 staff 
 None employ over 50 and less than 100 staff 
 None employ over 20 and less than 50 staff 
 None employed between 10 and 20 staff 
 None employ less than 10 staff 
 
Property Tenure – Tertiary Education Institutes and Universities: 
 None did not own any property – i.e. they leased the entire portfolio 
 None did not lease any property – i.e. they owned the entire portfolio 
Each respondent had a mix of owned and leased property. 
 
Management Level – Tertiary Education Institutes and Universities: 
 None were Board members 
 None were Chief Executive Officer or equivalent 
 2 of the 3 were General Managers or equivalent 
 1 of the 3 were Unit Managers or National Managers 
 None were a Team Leader or Supervisor 
 None were a Property Manager or Facilities Manager 
 None did not fit any of the above categories and answered ‘Other’ 
 None had primary responsibility for the management of the portfolio 
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Property Management – Tertiary Education Institutes and Universities: 
 
The following time was spent on the activities shown; 
  
 Capital 
Budgets 
Operating/ 
Maint. 
budgets 
Buying/ 
Selling 
Financial 
Viabilities 
Strategy General 
Admin. 
Supervising 
Engineering/ 
Construction 
Lease 
Negotiation 
Statutory 
Compliance 
Maintenance 
Supervision 
Managing 
Service 
Providers 
No time   0.0% 33.3% 33.3%   0.0% 33.3%   0.0% 33.3%   0.0%   0.0% 33.3%   0.0% 
Little 
time 
66.7% 66.7% 66.7% 66.7% 33.3% 33.3%   0.0% 66.7% 33.3%   0.0% 66.7% 
Some 
time 
33.3%   0.0%   0.0% 33.3% 33.3% 66.7% 33.3% 33.3% 66.7% 66.7%   0.0% 
Lots of 
time 
  0.0%   0.0%   0.0%   0.0%   0.0%   0.0%  33.3%   0.0%   0.0%   0.0% 33.3% 
Majority 
of time 
  0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0% 
 
This table indicates that not many respondents spent time on capital budgeting, 
maintenance budgeting, buying and / or selling real estate, financial viability studies, 
strategy, general administration lease negotiation / administration, statutory 
compliance, or maintenance supervision.  More respondents spent time on, 
supervising engineering / construction and managing external service providers.  
 
Figures relating to time spent on ‘Planning / Developing Real Estate Strategy’ were: 
 1 of the3 spent no time 
 1 of the 3 spent a little time 
 1 of the 3 spent some time 
 None spent quite a lot of time 
 None spent the majority of their time   
 
1 of the 3 had a formally organised real estate unit.  Conversely, a significant 
percentage (2 of the 3) did not have a formally organised real estate unit. 
 
None allocated costs to the occupying business unit.  33.3% could not allocate costs 
to a business unit (reason unknown) but 66.7% carried property cost as a general 
operating overhead.   
 
In considering business driven requests for real estate, 80.2% consider their 
immediate business needs.  (This implies that 100% - 80.2% = 19.8% do NOT 
consider their immediate business needs.)  These results can be summarised as: 
 All consider their immediate business needs 
 None consider the needs of other business units as well as their own 
 1 of the 3 consider wider regional issues 
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 1 of the 3 consider a national perspective 
 1 of the 3 consider national policy and/or strategy around the provision of 
accommodation 
 
Management Perspectives – Tertiary Education Institutes and Universities: 
In your opinion, please select the degree to which senior management would agree 
with the following:   1 = Disagree  5 = Strongly agree 
 
Tertiary Education Institutes and Universities: 1 2 3 4 5 
We are not in the property business 33.3% 33.3% 0.0% 0.0% 33.3% 
Property is simply a place to house a function 0.0% 0.0% 0.0% 33.3% 66.7% 
Property is a necessary overhead and a cost to the business 0.0% 0.0% 0.0% 33.3% 66.7% 
Management recognize that all businesses use real estate to 
some degree 
0.0% 0.0% 66.7% 33.3% 0.0% 
We have created a unique working environment that our staff 
enjoy 
0.0% 0.0% 0.0% 66.7% 33.3% 
We strive to minimize property cost 0.0% 0.0% 33.3% 0.0% 66.7% 
We use our architecture to provide brand recognition 0.0% 33.3% 0.0% 33.3% 33.3% 
Our facilities are configured to assist our processes 0.0% 33.3% 0.0% 33.3% 33.3% 
We want our customers to have a positive experience 0.0% 0.0% 0.0% 33.3% 66.7% 
We work to position our brand so clients have convenience 0.0% 0.0% 0.0% 66.7% 33.3% 
Management of property is regarded positively as it is seen to 
provide cost effective solutions to operating unit real needs 
0.0% 0.0% 66.7% 0.0% 33.3% 
Management of real estate assets can significantly reduce the 
organisations overall financial risk 
0.0% 33.3% 0.0% 33.3% 33.3% 
 
 
Business Planning – Tertiary Education Institutes and Universities: 
All have a Business Plan. 
2 of the 3 of those business plans include property. 
 
Property Planning – Tertiary Education Institutes and Universities: 
2 of the 3 of organisations have a Property Plan. 
Property planning embraces: 
 2 of the 3 a large cohesive integrated picture of portfolio wide issues 
 None considers groups of property by type 
 1 of the 3 considers groups of property by geographical location 
 None  0.0 % considers each property in isolation 
 1 of the 3 other 
 
Only 2 of the 3 refer to their property plans in making property decisions. 
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1 of 3 indicated that their property plans provide no relevance or guidance in as to 
what should happen to the portfolio.  Only 1 of 3 indicated that their property plans 
were ‘very relevant’. 
 
The connection between the Business Plan and the Property Plan – Tertiary 
Education Institutes and Universities: 
1 of the 3 indicated that the business plan had ‘no importance’ in the formation of the 
property plan.  1 of the 3 indicated that the business plan had ‘low importance’ in the 
formation of the property plan.  Only 1 of the 3 indicated that the business plan rated 
highly important in the formation of property planning.  
 
The degree of alignment between the property plan and the business plan was: 
 
Tertiary Education Institutes and Universities: % 
High level of alignment   0.0% 
Well aligned 33.3% 
Sometimes aligned 33.3% 
Not very well aligned   0.0% 
Not aligned at all 33.3% 
 
With regard to the preparation of property related Business Cases, 100% considered 
alignment with the business strategy but only 33.3% considered alignment with the 
property strategy. 
 
The key linkages between the business plan and the property plan were seen as: 
 
Tertiary Education Institutes and Universities: % 
Business driven demand setting the requirements for property 66.7% 
Providing an appropriate work environment to promote staff 
performance and satisfy client need 
66.7% 
Meet predetermined performance metrics 33.3% 
Cost control of the real estate function    0.0% 
Location driven 33.3% 
No linkages 33.3% 
Other  0.0% 
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4 b 8   Detailed Territorial Authorities or L.A.T.E. Results 
A total of 20 entities described themselves as a Territorial Authority or a L.A.T.E.  In 
summarising these, the following basic information has been determined. 
 
Organisation type: 
 22.9 % consider themselves to be a territorial authority or L.A.T.E. 
 
Staff numbers – Territorial Authority or L.A.T.E.: 
   5.0 % employ over 500 staff 
 65.0 % employ over 100 and less than 500 staff 
 20.0 % employ over 50 and less than 100 staff 
 10.0 % employ over 20 and less than 50 staff 
   No organisations employed between 10 and 20 staff 
   0.0 % employed less than 10 staff 
 
Property Tenure – Territorial Authority or L.A.T.E.: 
   0.0% did not own any property – i.e. they leased the entire portfolio 
 60.0% did not lease any property – i.e. they owned the entire portfolio 
 
Management Level – Territorial Authority or L.A.T.E.: 
   0.0% were Board members 
   0.0% were Chief Executive Officer or equivalent 
   0.0% were General Managers or equivalent 
 45.0% were Unit Managers or National Managers 
   5.0% were a Team Leader or Supervisor 
 35.0% were a Property Manager or Facilities Manager 
 15.0% did not fit any of the above categories and answered ‘Other’ 
 85.0% had primary responsibility for the management of the portfolio 
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Property Management – Territorial Authority or L.A.T.E.: 
 
The following time was spent on the activities shown; 
  
 Capital 
Budgets 
Operating/ 
Maint. 
budgets 
Buying/ 
Selling 
Financial 
Viabilities 
Strategy General 
Admin. 
Supervising 
Engineering/ 
Construction 
Lease 
Negotiation 
Statutory 
Compliance 
Maintenance 
Supervision 
Managing 
Service 
Providers 
No time   0.0%   5.0% 25.0% 30.0% 25.0%   0.0% 30.0% 10.0% 20.0% 25.0% 15.0% 
Little 
time 
70.0% 60.0% 60.0% 55.0% 35.0% 15.0% 45.0% 25.0% 55.0% 35.0% 30.0% 
Some 
time 
25.0% 30.0% 10.0% 10.0% 35.0% 65.0% 15.0% 55.0% 25.0% 30.0% 25.0% 
Lots of 
time 
  5.0%   5.0%   5.0%   5.0%   5.0% 20.0% 10.0% 10.0%   0.0%   5.0% 15.0% 
Majority 
of time 
  0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   5.0% 15.0% 
 
This table indicates that not many respondents spent time on capital budgeting 
(some did maintenance budgeting), buying and / or selling real estate, financial 
viability studies or statutory compliance.  More people spent time on lease 
negotiation / administration, supervising engineering / construction, managing 
external service providers and general administration.   
 
Figures relating to time spent on ‘Planning / Developing Real Estate Strategy’ were: 
 25.0% spent no time 
 35.0% spent a little time 
 35.0% spent some time 
   5.0% spent quite a lot of time 
   0.0% spent the majority of their time   
 
80.0% had a formally organised real estate unit.  Conversely, a significant 
percentage (20.0%) did not have a formally organised real estate unit. 
 
45.0% allocated costs to the occupying business unit.  35.0% could not allocate costs 
to a business unit (reason unknown) but 20.0% carried property cost as a general 
operating overhead.   
 
In considering business driven requests for real estate, 95.0% consider their 
immediate business needs.  (This implies that 100% - 95.0% = 15.0% do NOT 
consider their immediate business needs.)  These results can be summarised as: 
 95.0% consider their immediate business needs 
 75.0% consider the needs of other business units as well as their own 
 70.0% consider wider regional issues 
 188 
   5.0% consider a national perspective 
 15.0% consider national policy and/or strategy around the provision of 
accommodation 
 
Management Perspectives – Territorial Authority or L.A.T.E.: 
In your opinion, please select the degree to which senior management would agree 
with the following:   1 = Disagree  5 = Strongly agree 
 
Territorial Authority or L.A.T.E.: 1 2 3 4 5 
We are not in the property business 5.0% 15.0% 25.0% 35.0% 20.0% 
Property is simply a place to house a function 20.0% 15.0% 25.0% 25.0% 5.0% 
Property is a necessary overhead and a cost to the business 15.0% 25.0% 20.0% 25.0% 15.0% 
Management recognise that all businesses use real estate to 
some degree 
5.0% 25.0% 40.0% 20.0% 10.0% 
We have created a unique working environment that our staff 
enjoy 
15.0% 10.0% 40.0% 25.0% 10.0% 
We strive to minimize property cost 0.0% 10.0.% 20.0% 45.0% 25.0% 
We use our architecture to provide brand recognition 40.0% 25.0% 20.0% 10.0% 5.0% 
Our facilities are configured to assist our processes 5.0% 15.0% 30.0% 20.0% 30.0% 
We want our customers to have a positive experience 0.0% 0.0% 25.0% 30.0% 35.0% 
We work to position our brand so clients have convenience 10.0% 10.0% 35.0% 45.0% 0.0% 
Management of property is regarded positively as it is seen to 
provide cost effective solutions to operating unit real needs 
5.0% 20.0% 40.0% 30.0% 5.0% 
Management of real estate assets can significantly reduce the 
organisations overall financial risk 
0.0% 20.0% 25.0% 30.0% 25.0% 
 
 
Business Planning – Territorial Authority or L.A.T.E.: 
100% of organisations have a Business Plan. 
100% of those business plans include property. 
 
Property Planning – Territorial Authority or L.A.T.E.: 
70.0% of organisations have a Property Plan. 
Property planning embraces: 
 35.0 % a large cohesive integrated picture of portfolio wide issues 
 45.0 % considers groups of property by type 
 25.0 % considers groups of property by geographical location 
 25.0 % considers each property in isolation 
 15.0 % other 
 
Only 75.0% refer to their property plans in making property decisions. 
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30.0% indicated that their property plans provide no relevance or guidance in as to 
what should happen to the portfolio.  Only 20.0 % indicated that their property plans 
were ‘very relevant’. 
 
The connection between the Business Plan and the Property Plan – Territorial 
Authority or L.A.T.E.: 
30.0 % indicated that the business plan had ‘no importance’ in the formation of the 
property plan.  10.0% indicated that the business plan had ‘low importance’ in the 
formation of the property plan.  Only 35.0 % indicated that the business plan rated 
highly important in the formation of property planning.  
 
The degree of alignment between the property plan and the business plan was: 
 
Territorial Authority or L.A.T.E.: % 
High level of alignment 20.0% 
Well aligned 30.0% 
Sometimes aligned 15.0% 
Not very well aligned 10.0% 
Not aligned at all 25.0% 
 
With regard to the preparation of property related Business Cases, 90.0% considered 
alignment with the business strategy but only 75.0 % considered alignment with the 
property strategy. 
 
The key linkages between the business plan and the property plan were seen as: 
 
Territorial Authority or L.A.T.E.: % 
Business driven demand setting the requirements for property 70.0% 
Providing an appropriate work environment to promote staff 
performance and satisfy client need 
55.0% 
Meet predetermined performance metrics 40.0% 
Cost control of the real estate function  40.0% 
Location driven 20.0% 
No linkages 5.0% 
Other 5.0% 
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4 b 9   Detailed Not For Profit Results 
A total of four entities described themselves as a Not for Profit organisation.  With 
such a small number of respondents making up this group, the sample size is 
statistically small.  These results therefore may not be representative of the wider 
group.  However, the results are interesting and have been included as a means of 
comparison.  In summarising these, the following basic information has been 
determined. 
 
Organisation type: 
 4.5 % consider themselves to be a ‘not-for-profit’ entity 
 
Staff numbers – Not For Profit: 
 1 of the 4 employ over 500 staff 
 2 of the 4 employ over 100 and less than 500 staff 
 1 of the 4 employ over 50 and less than 100 staff 
 None employed over 20 and less than 50 staff 
 None employed between 10 and 20 staff 
 None employed less than 10 staff 
 
Property Tenure – Not For Profit: 
 None did not own any property – i.e. they leased the entire portfolio 
 1 of the 4 did not lease any property – i.e. they owned the entire portfolio 
 
Management Level – Not For Profit: 
 None were Board members 
 1 of the 4 were Chief Executive Officer or equivalent 
 2 of the 4 were General Managers or equivalent 
 1 of the 4 were Unit Managers or National Managers 
 None were a Team Leader or Supervisor 
 None were a Property Manager or Facilities Manager 
 None did not fit any of the above categories and answered ‘Other’ 
 3 of the 4 had primary responsibility for the management of the portfolio 
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Property Management – Not For Profit: 
 
The following time was spent on the activities shown; 
  
 Capital 
Budgets 
Operating/ 
Maint. 
Budgets 
Buying/ 
Selling 
Financial 
Viabilities 
Strategy General 
Admin. 
Supervising 
Engineering/ 
Construction 
Lease 
Negotiation 
Statutory 
Compliance 
Maintenance 
Supervision 
Managing 
Service 
Providers 
No time   0.0%     0.0%   0.0% 25.0%   0.0%   0.0% 50.0%   0.0% 50.0% 50.0%   0.0% 
Little 
time 
50.0% 100.0% 50.0% 25.0% 50.0% 75.0% 25.0% 25.0%   0.0% 25.0% 75.0% 
Some 
time 
  0.0%     0.0%   0.0% 25.0%  25.0% 25.0% 25.0% 75.0% 50.0% 25.0% 25.0% 
Lots of 
time 
 50.0%     0.0%  50.0% 25.0%    0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0% 
Majority 
of time 
   0.0%     0.0%   0.0%   0.0%  25.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0.0% 
 
This table indicates that not many respondents spent time on maintenance 
budgeting, general administration, supervising engineering / construction, statutory 
compliance, lease negotiation / administration, managing external service providers 
and maintenance supervision.  Significantly more people spent time on capital 
budgeting, buying and / or selling real estate, financial viability studies and strategy.   
 
Figures relating to time spent on ‘Planning / Developing Real Estate Strategy’ were: 
 None spent no time 
 2 of the 4 spent a little time 
 1 of the 4 spent some time 
  None spent quite a lot of time 
 1 of the 4 spent the majority of their time   
 
2 of the 4 had a formally organised real estate unit.  Conversely, a significant 
percentage (also 2 of the 4) did not have a formally organised real estate unit. 
 
None allocated costs to the occupying business unit.  2 of the 4 could not allocate 
costs to a business unit (reason unknown) but 2 of the 4 carried property cost as a 
general operating overhead.   
 
In considering business driven requests for real estate, all consider their immediate 
business needs.  These results can be summarised as: 
 All consider their immediate business needs 
 3 of the 4 consider the needs of other business units as well as their own 
 All consider wider regional issues 
 3 of the 4 consider a national perspective 
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 3 of the 4 consider national policy and/or strategy around the provision of 
accommodation 
 
Management Perspectives – Not For Profit: 
In your opinion, please select the degree to which senior management would agree 
with the following:   1 = Disagree  5 = Strongly agree 
 
Not For Profit 1 2 3 4 5 
We are not in the property business 25.0% 0.0% 25.0% 50.0% 0.0% 
Property is simply a place to house a function 25.0% 0.0% 50.0% 25.0% 0.0% 
Property is a necessary overhead and a cost to the business 0.0% 25.0% 0.0% 50.0% 25.0% 
Management recognize that all businesses use real estate to 
some degree 
0.0% 50.0% 0.0% 25.0% 25.0% 
We have created a unique working environment that our staff 
enjoy 
0.0% 0.0% 0.0% 75.0% 25.0% 
We strive to minimize property cost 0.0% 0.0% 50.0% 50.0% 0.0% 
We use our architecture to provide brand recognition 0.0% 50.0% 0.0% 25.0% 25.0% 
Our facilities are configured to assist our processes 0.0% 0.0% 25.0% 25.0% 50.0% 
We want our customers to have a positive experience 0.0% 0.0% 0.0% 0.0% 100.0% 
We work to position our brand so clients have convenience 0.0% 0.0% 25.0% 25.0% 50.0% 
Management of property is regarded positively as it is seen to 
provide cost effective solutions to operating unit real needs 
0.0% 0.0% 0.0% 75.0% 25.0% 
Management of real estate assets can significantly reduce the 
organisations overall financial risk 
0.0% 0.0% 25.0% 25.0% 50.0% 
 
 
Business Planning – Not For Profit: 
All of organisations have a Business Plan. 
All of those business plans include property. 
 
Property Planning – Not For Profit: 
All have a Property Plan. 
 
Property planning embraces: 
 2 of the 4 a large cohesive integrated picture of portfolio wide issues 
 1 of the 4 considers groups of property by type 
 1 of the 4 considers groups of property by geographical location 
 3 of the 4 considers each property in isolation 
 
All refer to their property plans in making property decisions. 
 
None indicated that their property plans provide no relevance or guidance in as to 
what should happen to the portfolio.  Only 2 of the 4 indicated that their property 
plans were ‘very relevant’. 
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The connection between the Business Plan and the Property Plan – Not For 
Profit: 
None indicated that the business plan had ‘no importance’ in the formation of the 
property plan.  None indicated that the business plan had ‘low importance’ in the 
formation of the property plan.  All indicated that the business plan rated highly 
important in the formation of property planning.  
 
The degree of alignment between the property plan and the business plan was: 
 
Not For Profit % 
High level of alignment     0.0% 
Well aligned 100.0% 
Sometimes aligned     0.0% 
Not very well aligned     0.0% 
Not aligned at all     0.0% 
 
With regard to the preparation of property related Business Cases, All considered 
alignment with the business strategy and 100.0% also considered alignment with the 
property strategy. 
 
The key linkages between the business plan and the property plan were seen as: 
 
Not For Profit % 
Business driven demand setting the requirements for property 100% 
Providing an appropriate work environment to promote staff 
performance and satisfy client need 
75.0% 
Meet predetermined performance metrics 75.0% 
Cost control of the real estate function  75.0% 
Location driven 50.0% 
No linkages   0.0% 
Other   0.0% 
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Appendix 4c 
Graphical ‘Comparison by Sector’ data 
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Public Company
Private Company
Tertiary Education Institute
State Ow ned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
How many people are employed by your organisation?
> 500
101 - 500
51 - 100
21 - 50
11 - 20
1 - 10
1 - 10 5.0% 6.3% 0.0% 14.3% 0.0% 0.0% 8.3% 0.0%
11 - 20 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
21 - 50 0.0% 12.5% 0.0% 0.0% 0.0% 10.0% 8.3% 0.0%
51 - 100 0.0% 6.3% 0.0% 0.0% 0.0% 20.0% 8.3% 25.0%
101 - 500 20.0% 31.3% 66.7% 71.4% 0.0% 65.0% 25.0% 50.0%
> 500 75.0% 43.8% 33.3% 14.3% 100.0% 5.0% 50.0% 25.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State 
Owned 
Enterprised
District 
Health 
Board
Territorial 
Authority
Governmen
t 
Department
Not for 
Profit
 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Public Company
Private Company
Tertiary Education Institute
State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
How many sites does your organisation occupy?
1
2 - 5
6 - 10
11 - 50
51 - 100
> 100
> 100 10.0% 12.5% 0.0% 0.0% 0.0% 0.0% 25.0% 25.0%
51 - 100 20.0% 0.0% 0.0% 0.0% 0.0% 5.0% 8.3% 25.0%
11 - 50 40.0% 25.0% 33.3% 28.6% 20.0% 5.0% 16.7% 25.0%
6 - 10 5.0% 6.3% 0.0% 28.6% 40.0% 10.0% 8.3% 0.0%
2 - 5 20.0% 37.5% 66.7% 14.3% 20.0% 45.0% 16.7% 25.0%
1 5.0% 18.8% 0.0% 28.6% 20.0% 35.0% 25.0% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State Owned 
Enterprised
District 
Health 
Board
Territorial 
Authority
Government 
Department
Not for 
Profit
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Public Company
Private Company
Tertiary Education Institute
State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
How many buildings are in the portfolio?
1
2 - 10
11 - 50
51 - 100
>100
>100 10.0% 12.5% 0.0% 0.0% 40.0% 20.0% 41.7% 25.0%
51 - 100 20.0% 6.3% 0.0% 14.3% 20.0% 25.0% 8.3% 25.0%
11 - 50 40.0% 31.3% 100.0% 42.9% 20.0% 35.0% 16.7% 25.0%
2 - 10 30.0% 50.0% 0.0% 28.6% 20.0% 20.0% 8.3% 25.0%
1 0.0% 0.0% 0.0% 14.3% 0.0% 0.0% 25.0% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State Owned 
Enterprised
District 
Health 
Board
Territorial 
Authority
Government 
Department
Not for 
Profit
 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Public Company
Private Company
Tertiary Education Institute
State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
Approximately what % of the portfolio is owned?
0
< 25%
26 - 50%
51 - 75%
>75%
>75% 40.0% 37.5% 66.7% 42.9% 80.0% 95.0% 33.3% 25.0%
51 - 75% 10.0% 0.0% 33.3% 14.3% 0.0% 0.0% 0.0% 25.0%
26 - 50% 5.0% 12.5% 0.0% 0.0% 0.0% 5.0% 8.3% 25.0%
< 25% 40.0% 31.3% 0.0% 14.3% 0.0% 0.0% 25.0% 25.0%
0 5.0% 18.8% 0.0% 28.6% 20.0% 0.0% 33.3% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State 
Owned 
Enterprise
District 
Health 
Board
Territorial 
Authority
Governme
nt 
Departmen
Not for 
Profit
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0% 20% 40% 60% 80% 100%
Public Company
Private Company
Tertiary Education Institute
State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
At what level in the oranisation do you operate?
Board
COE
GM
Unit/National Mgr
Team ldr
Prop/Fac mgr
Other
Other 0.0% 6.3% 0.0% 0.0% 0.0% 15.0% 8.3% 0.0%
Prop/Fac mgr 10.0% 6.3% 0.0% 42.9% 60.0% 35.0% 16.7% 0.0%
Team ldr 5.0% 0.0% 0.0% 0.0% 0.0% 5.0% 0.0% 0.0%
Unit/National M gr 40.0% 37.5% 33.3% 28.6% 0.0% 45.0% 41.7% 25.0%
GM 25.0% 31.3% 66.7% 14.3% 40.0% 0.0% 33.3% 50.0%
COE 15.0% 12.5% 0.0% 14.3% 0.0% 0.0% 0.0% 25.0%
Board 5.0% 6.3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State 
Owned 
Enterprised
District 
Health 
Board
Territorial 
Authority
Governme
nt 
Departmen
Not for 
Profit
 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Public Company
Private Company
Tertiary Education Institute
State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
Do you have primary responsibility for the portfolio?
Yes
No
No 45.0% 31.3% 33.3% 0.0% 40.0% 15.0% 16.7% 25.0%
Yes 55.0% 68.8% 66.7% 100.0% 60.0% 85.0% 83.3% 75.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State Owned 
Enterprised
District 
Health 
Board
Territorial 
Authority
Government 
Department
Not for 
Profit
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Public Company
Private Company
Tertiary Education Institute
State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
How much time do you spend on: 
Preperation of Capital Budgets?
No time 1
2
3
4
Majority of time 5
Majority of time 5 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
4 0.0% 0.0% 0.0% 0.0% 0.0% 5.0% 0.0% 50.0%
3 25.0% 25.0% 33.3% 42.9% 60.0% 25.0% 16.7% 0.0%
2 60.0% 43.8% 66.7% 57.1% 40.0% 70.0% 83.3% 50.0%
No time 1 15.0% 31.3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State 
Owned 
Enterprise
District 
Health 
Board
Territorial 
Authority
Governm
ent 
Departme
Not for 
Profit
 
 
 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Public Company
Private Company
Tertiary Education Institute
State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
How much time do youspend on:
 Preperation of Maintenance Budgets?
No time 1
2
3
4
Majority of time 5
Majority of time 5 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 8.3% 0.0%
4 10.0% 0.0% 0.0% 0.0% 20.0% 5.0% 0.0% 0.0%
3 25.0% 18.8% 0.0% 28.6% 40.0% 30.0% 16.7% 0.0%
2 45.0% 50.0% 66.7% 71.4% 40.0% 60.0% 75.0% 100.0%
No time 1 20.0% 31.3% 33.3% 0.0% 0.0% 5.0% 0.0% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State 
Ow ned 
Enterprise
District 
Health 
Board
Territorial 
Authority
Governme
nt 
Departmen
Not for 
Profit
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Public Company
Private Company
Tertiary Education Institute
State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
How much time do you spend on:
 Buying and / or Selling Real Estate?
No time 1
2
3
4
M ajority of time 5
M ajority of time 5 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
4 0.0% 6.3% 0.0% 0.0% 0.0% 5.0% 0.0% 50.0%
3 15.0% 6.3% 0.0% 14.3% 40.0% 10.0% 8.3% 0.0%
2 35.0% 25.0% 66.7% 28.6% 40.0% 60.0% 25.0% 50.0%
No time 1 50.0% 62.5% 33.3% 57.1% 20.0% 25.0% 66.7% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State Owned 
Enterprised
District Health 
Board
Territorial 
Authority
Government 
Department
Not for Profit
 
 
 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Public Company
Private Company
Tertiary Education Institute
State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
How much time do you spend on:
 Undertaking Financial Viability Studies?
No time 1
2
3
4
Majority of time 5
Majority of time 5 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
4 5.0% 0.0% 0.0% 28.6% 20.0% 5.0% 0.0% 25.0%
3 25.0% 12.5% 33.3% 0.0% 40.0% 10.0% 33.3% 25.0%
2 40.0% 56.3% 66.7% 57.1% 40.0% 55.0% 25.0% 25.0%
No time 1 30.0% 31.3% 0.0% 14.3% 0.0% 30.0% 41.7% 25.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State 
Owned 
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District 
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Board
Territorial 
Authority
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Government Department
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How much time do you spend on:
 Developing Real Estate Strategy?
No time 1
2
3
4
Majority of time 5
Majority of time 5 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 25.0%
4 5.0% 6.3% 0.0% 14.3% 0.0% 5.0% 33.3% 0.0%
3 60.0% 12.5% 33.3% 14.3% 40.0% 35.0% 33.3% 25.0%
2 25.0% 37.5% 33.3% 42.9% 60.0% 35.0% 25.0% 50.0%
No time 1 55.0% 43.8% 33.3% 28.6% 0.0% 25.0% 8.3% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State 
Owned 
Enterprised
District 
Health 
Board
Territorial 
Authority
Governme
nt 
Departmen
Not for 
Profit
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State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
How much time do you spend on:
 General Administration?
No time 1
2
3
4
M ajority of time 5
M ajority of time 5 10.0% 0.0% 0.0% 0.0% 0.0% 0.0% 25.0% 0.0%
4 10.0% 12.5% 0.0% 14.3% 60.0% 20.0% 8.3% 0.0%
3 60.0% 31.3% 66.7% 71.4% 0.0% 65.0% 8.3% 25.0%
2 15.0% 31.3% 33.3% 14.3% 40.0% 15.0% 41.7% 75.0%
No time 1 5.0% 25.0% 0.0% 0.0% 0.0% 0.0% 16.7% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State Owned 
Enterprised
District 
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Board
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State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
How much time do you spend on:
 Supervising engineering / construction?
No time 1
2
3
4
Majority of time 5
Majority of time 5 0.0% 0.0% 0.0% 0.0% 20.0% 0.0% 0.0% 0.0%
4 5.0% 0.0% 33.3% 0.0% 20.0% 10.0% 8.3% 0.0%
3 5.0% 18.8% 0.0% 14.3% 20.0% 15.0% 0.0% 25.0%
2 35.0% 6.3% 33.3% 28.6% 20.0% 45.0% 33.3% 25.0%
No time 1 55.0% 75.0% 33.3% 57.1% 20.0% 30.0% 58.3% 50.0%
Public 
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Private 
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Tertiary 
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State 
Owned 
Enterprised
District 
Health 
Board
Territorial 
Authority
Governme
nt 
Departmen
Not for 
Profit
 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Public Company
Private Company
Tertiary Education Institute
State Owned Enterprised
District Health Board
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How much time do you spend on:
 Lease Negotiation / Adminstration?
No time 1
2
3
4
Majority of time 5
Majority of time 5 0.0% 12.5% 0.0% 0.0% 0.0% 0.0% 8.3% 0.0%
4 25.0% 6.3% 0.0% 28.6% 20.0% 10.0% 0.0% 0.0%
3 25.0% 31.3% 33.3% 28.6% 20.0% 55.0% 33.3% 75.0%
2 30.0% 37.5% 66.7% 42.9% 60.0% 25.0% 41.7% 25.0%
No time 1 20.0% 12.5% 0.0% 0.0% 0.0% 10.0% 16.7% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State 
Owned 
Enterprised
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Tertiary Education Institute
State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
How much time do you spend on:
 Statutory Compliance; e.g. Building Act?
No time 1
2
3
4
M ajority of time 5
M ajority of time 5 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
4 15.0% 6.3% 0.0% 28.6% 40.0% 0.0% 8.3% 0.0%
3 20.0% 12.5% 66.7% 28.6% 20.0% 25.0% 33.3% 50.0%
2 45.0% 37.5% 33.3% 42.9% 40.0% 55.0% 33.3% 0.0%
No time 1 20.0% 43.8% 0.0% 0.0% 0.0% 20.0% 25.0% 50.0%
Public 
Company
Private 
Company
Tertiary 
Education 
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State 
Owned 
Enterprised
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How much time do you spend on:
 Maintenance Supervision?
No t ime 1
2
3
4
M ajority of t ime 5
M ajority of t ime 5 0.0% 0.0% 0.0% 0.0% 0.0% 5.0% 8.3% 0.0%
4 15.0% 0.0% 0.0% 0.0% 40.0% 5.0% 0.0% 0.0%
3 5.0% 6.3% 0.0% 14.3% 0.0% 30.0% 0.0% 25.0%
2 25.0% 37.5% 66.7% 14.3% 60.0% 35.0% 41.7% 25.0%
No t ime 1 55.0% 56.3% 33.3% 71.4% 0.0% 25.0% 50.0% 50.0%
Public 
Company
Private 
Company
Tert iary 
Education 
Inst itute
State Owned 
Enterprised
District 
Health Board
Territorial 
Authority
Government 
Department
Not for 
Prof it
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Private Company
Tertiary Education Institute
State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
How much time do you spend on:
 Managing external Service Providers?
No time 1
2
3
4
Majority of time 5
Majority of time 5 0.0% 0.0% 0.0% 0.0% 0.0% 15.0% 16.7% 0.0%
4 15.0% 12.5% 33.3% 14.3% 20.0% 15.0% 16.7% 0.0%
3 10.0% 25.0% 0.0% 14.3% 20.0% 25.0% 8.3% 25.0%
2 45.0% 25.0% 66.7% 57.1% 40.0% 30.0% 33.3% 75.0%
No time 1 30.0% 37.5% 0.0% 14.3% 20.0% 15.0% 25.0% 0.0%
Public 
Company
Private 
Company
Tertiary 
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Owned 
Enterprised
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State Owned Enterprised
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Territorial Authority
Government Department
Not for Profit
Does your organisation have a formally organised Real 
Estate Unit or person with primary rsponsibility for 
property?
Yes
No
No 60.0% 50.0% 66.7% 42.9% 40.0% 20.0% 33.3% 50.0%
Yes 40.0% 50.0% 33.3% 57.1% 60.0% 80.0% 66.7% 50.0%
Public 
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Private 
Company
Tertiary 
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Institute
State 
Owned 
Enterprised
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Health 
Board
Territorial 
Authority
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t 
Department
Not for 
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Public Company
Private Company
Tertiary Education Institute
State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
How does your organisation treat the cost of 
property?
Separate costs
allocated to each
business unit
Separate costs but
cannot allocate
cost to  each
business unit
Property cost
treated as General
Overhead
Property cost treated as General
Overhead
30.0% 31.3% 66.7% 85.7% 20.0% 20.0% 41.7% 50.0%
Separate costs but cannot allocate
cost to  each business unit
15.0% 0.0% 33.3% 0.0% 0.0% 35.0% 0.0% 50.0%
Separate costs allocated to each
business unit
55.0% 68.8% 0.0% 14.3% 80.0% 45.0% 58.3% 0.0%
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Compa
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State Owned Enterprised
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Territorial Authority
Government Department
Not for Profit
When making real estate decisions, does the 
operational/unit manager consider?
Immediate
business needs
Other business
needs
Regional issues
National
perpsective
Organisational
policy & strategy
Organisational policy & strategy 30.0% 43.8% 33.3% 57.1% 20.0% 15.0% 75.0% 75.0%
National perpsective 30.0% 18.8% 33.3% 57.1% 20.0% 5.0% 66.7% 75.0%
Regional issues 25.0% 37.5% 33.3% 57.1% 40.0% 70.0% 66.7% 100.0%
Other business needs 40.0% 37.5% 0.0% 71.4% 80.0% 75.0% 83.3% 75.0%
Immediate business needs 75.0% 62.5% 100.0% 57.1% 100.0% 95.0% 83.3% 100.0%
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Private Company
Tertiary Education Institute
State Owned Enterprise
District Health Board
Territorial Authority
Government Department
Not for Profit
In your opinion, select the degree to which senior 
management wqould agree with the following: 
We are not in theproperty business
Disagree 1
2
3
4
Strongly Agree 5
Strongly Agree 5 55.0% 68.8% 33.3% 71.4% 60.0% 20.0% 50.0% 0.0%
4 25.0% 12.5% 33.3% 0.0% 20.0% 35.0% 25.0% 50.0%
3 5.0% 0.0% 0.0% 0.0% 0.0% 25.0% 8.3% 25.0%
2 5.0% 0.0% 0.0% 14.3% 20.0% 15.0% 16.7% 0.0%
Disagree 1 10.0% 18.8% 33.3% 14.3% 0.0% 5.0% 0.0% 25.0%
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In your opinion, please select the degree to 
which senior management would agree with the 
following: Property is simply a place to house a 
function.
Disagree 1
2
3
4
Strongly Agree 5
Strongly Agree 5 40.0% 37.5% 66.7% 28.6% 40.0% 15.0% 41.7% 0.0%
4 30.0% 25.0% 33.3% 28.6% 20.0% 25.0% 16.7% 25.0%
3 15.0% 12.5% 0.0% 42.9% 20.0% 25.0% 16.7% 50.0%
2 15.0% 12.5% 0.0% 0.0% 20.0% 15.0% 16.7% 0.0%
Disagree 1 0.0% 12.5% 0.0% 0.0% 0.0% 20.0% 8.3% 25.0%
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State 
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State Owned Enterprised
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Territorial Authority
Government Department
Not for Profit
In your opinion, please select the degree to which 
senior management would agree with the following: 
Property is a necesary overhead and cost to the 
business.
Disagree 1
2
3
4
Strongly Agree 5
Strongly Agree 5 45.0% 43.8% 66.7% 28.6% 60.0% 15.0% 50.0% 25.0%
4 40.0% 25.0% 33.3% 71.4% 40.0% 25.0% 25.0% 50.0%
3 15.0% 18.8% 0.0% 0.0% 0.0% 20.0% 16.7% 0.0%
2 0.0% 6.3% 0.0% 0.0% 0.0% 25.0% 8.3% 25.0%
Disagree 1 0.0% 6.3% 0.0% 0.0% 0.0% 15.0% 0.0% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
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State Owned 
Enterprised
District 
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Government Department
Not for Profit
In your opinion, please select the degree to which 
senior management wouls agree with the following: 
Management recognise that all business are in real 
estate to some degree.
Disagree 1
2
3
4
Strongly Agree 5
Strongly Agree 5 10.0% 6.3% 0.0% 0.0% 20.0% 10.0% 0.0% 25.0%
4 30.0% 50.0% 33.3% 14.3% 0.0% 20.0% 8.3% 25.0%
3 40.0% 18.8% 66.7% 42.9% 60.0% 40.0% 25.0% 0.0%
2 20.0% 12.5% 0.0% 28.6% 0.0% 25.0% 41.7% 50.0%
Disagree 1 0.0% 12.5% 0.0% 14.3% 20.0% 5.0% 25.0% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State Owned 
Enterprised
District 
Health Board
Territorial 
Authority
Government 
Department
Not for Profit
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State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
Inyour opinion, please select the degree to which 
senior management would agree with the following: 
We have created a unique working environment that 
our staff enjoy.
Disagree 1
2
3
4
Strongly Agree 5
Strongly Agree 5 10.0% 31.3% 33.3% 14.3% 0.0% 10.0% 16.7% 25.0%
4 35.0% 37.5% 66.7% 28.6% 20.0% 25.0% 25.0% 75.0%
3 30.0% 31.3% 0.0% 42.9% 80.0% 40.0% 50.0% 0.0%
2 10.0% 0.0% 0.0% 14.3% 0.0% 10.0% 8.3% 0.0%
Disagree 1 15.0% 0.0% 0.0% 0.0% 0.0% 15.0% 0.0% 0.0%
Public 
Company
Private 
Company
Tertiary 
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State Owned 
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In your opinion, please select the degree to which 
senior management would agree with the 
following: 
We strive to minimise cost.
Disagree 1
2
3
4
Strongly Agree 5
Strongly Agree 5 30.0% 43.8% 66.7% 28.6% 20.0% 25.0% 0.0% 0.0%
4 45.0% 18.8% 0.0% 14.3% 60.0% 45.0% 33.3% 50.0%
3 5.0% 31.3% 33.3% 42.9% 20.0% 20.0% 50.0% 50.0%
2 20.0% 0.0% 0.0% 14.3% 0.0% 10.0% 16.7% 0.0%
Disagree 1 0.0% 6.3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Public 
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Private 
Company
Tertiary 
Education 
Institute
State 
Owned 
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Territorial Authority
Government Department
Not for Profit
In your opinion, please select the degree to which 
senior management would agree with the following: 
We use our architecture to provide brand recognition.
Disagree 1
2
3
4
Strongly Agree 5
Strongly Agree 5 20.0% 12.5% 33.3% 0.0% 0.0% 5.0% 0.0% 25.0%
4 20.0% 31.3% 33.3% 14.3% 20.0% 10.0% 58.3% 25.0%
3 25.0% 18.8% 0.0% 0.0% 20.0% 20.0% 8.3% 0.0%
2 15.0% 25.0% 33.3% 57.1% 40.0% 25.0% 25.0% 50.0%
Disagree 1 20.0% 12.5% 0.0% 28.6% 20.0% 40.0% 8.3% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
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State Owned 
Enterprised
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Government 
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In your opinion, please select the degree to which 
senior management would agree with the following: 
Our facilities are configured to assist our processes.
Disagree 1
2
3
4
Strongly Agree 5
Strongly Agree 5 30.0% 31.3% 33.3% 0.0% 80.0% 30.0% 33.3% 50.0%
4 40.0% 50.0% 33.3% 71.4% 0.0% 20.0% 41.7% 25.0%
3 5.0% 6.3% 0.0% 14.3% 0.0% 30.0% 16.7% 25.0%
2 20.0% 12.5% 33.3% 14.3% 20.0% 15.0% 8.3% 0.0%
Disagree 1 5.0% 0.0% 0.0% 0.0% 0.0% 5.0% 0.0% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State Owned 
Enterprised
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Board
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State Owned Enterprised
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Territorial Authority
Government Department
Not for Profit
In your opinion, please select the degree to which 
senior management would agree with the following:
We want our customers to have a positive 
experience
Disagree 1
2
3
4
Strongly Agree 5
Strongly Agree 5 50.0% 50.0% 66.7% 28.6% 80.0% 35.0% 33.3% 100.0%
4 30.0% 31.3% 33.3% 28.6% 20.0% 40.0% 33.3% 0.0%
3 5.0% 6.3% 0.0% 28.6% 0.0% 25.0% 33.3% 0.0%
2 5.0% 12.5% 0.0% 14.3% 0.0% 0.0% 0.0% 0.0%
Disagree 1 10.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
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State Owned 
Enterprised
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Board
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In your opinion, please select the degree to 
which senior management would agree with the 
following: 
We work to position our brand so clients have 
convenience.
Disagree 1
2
3
4
Strongly Agree 5
Strongly Agree 5 40.0% 43.8% 33.3% 14.3% 40.0% 0.0% 16.7% 50.0%
4 20.0% 37.5% 66.7% 28.6% 20.0% 45.0% 33.3% 25.0%
3 25.0% 12.5% 0.0% 14.3% 40.0% 35.0% 33.3% 25.0%
2 5.0% 6.3% 0.0% 28.6% 0.0% 10.0% 16.7% 0.0%
Disagree 1 10.0% 0.0% 0.0% 14.3% 0.0% 10.0% 0.0% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State Owned 
Enterprised
District 
Health 
Board
Territorial 
Authority
Government 
Department
Not for 
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State Owned Enterprised
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Territorial Authority
Government Department
Not for Profit
In your opinion, please select the degree to which 
senior management would agree with the 
following:
Management of property is regarded positively as 
it is seen to provide cost effective solutions to 
operating units real needs.
Disagree 1
2
3
4
Strongly Agree 5
Strongly Agree 5 10.0% 18.8% 33.3% 0.0% 20.0% 5.0% 8.3% 25.0%
4 40.0% 56.3% 0.0% 42.9% 80.0% 30.0% 41.7% 75.0%
3 30.0% 6.3% 66.7% 14.3% 0.0% 40.0% 33.3% 0.0%
2 10.0% 18.8% 0.0% 42.9% 0.0% 20.0% 16.7% 0.0%
Disagree 1 10.0% 0.0% 0.0% 0.0% 0.0% 5.0% 0.0% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State Owned 
Enterprised
District 
Health Board
Territorial 
Authority
Government 
Department
Not for 
Profit
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Inyour opinion, please select the degree to which 
senior management would agree with the 
following: Management of real estate can 
significantly reduce the organisations overall 
financial risk.
Disagree 1
2
3
4
Strongly Agree 5
Strongly Agree 5 10.0% 18.8% 0.0% 28.6% 20.0% 25.0% 16.7% 50.0%
4 40.0% 43.8% 33.3% 14.3% 40.0% 30.0% 50.0% 25.0%
3 25.0% 12.5% 33.3% 57.1% 20.0% 25.0% 25.0% 25.0%
2 25.0% 12.5% 0.0% 0.0% 20.0% 20.0% 8.3% 0.0%
Disagree 1 0.0% 12.5% 33.3% 0.0% 0.0% 0.0% 0.0% 0.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State Owned 
Enterprised
District 
Health 
Board
Territorial 
Authority
Government 
Department
Not for 
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Public Company
Private Company
Tertiary Education Institute
State Owned Enterprised
District Health Board
Territorial Authority
Government Department
Not for Profit
Does your organisation have a business plan?
Yes
No
No 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 8.3% 0.0%
Yes 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 91.7% 100.0%
Public 
Company
Private 
Company
Tertiary 
Education 
Institute
State Owned 
Enterprised
District Health 
Board
Territorial 
Authority
Government 
Department
Not for Profit
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Public Company
Private Company
Tertiary Education Institute
State Owned Enterprised
District Health Board
Territorial Authority
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Does property play a part in the business plan?
Yes
No
No 30.0% 31.3% 33.3% 42.9% 0.0% 0.0% 25.0% 0.0%
Yes 70.0% 68.8% 66.7% 57.1% 100.0% 100.0% 75.0% 100.0%
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Does your organisation have a property plan?
Yes
No
No 35.0% 31.3% 33.3% 42.9% 0.0% 30.0% 33.3% 0.0%
Yes 65.0% 68.8% 66.7% 57.1% 100.0% 70.0% 66.7% 100.0%
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Does the thinking behind the property plan 
consider a large cohesive integrated picture of 
portfolio wide issues?
Groups of property by
type
Groups of property by
geographical location
Each property in
iso lation
Other
Other 25.0% 18.8% 0.0% 14.3% 20.0% 25.0% 41.7% 75.0%
Each property in isolation 35.0% 25.0% 33.3% 14.3% 40.0% 25.0% 58.3% 25.0%
Groups of property by geographical
location
30.0% 12.5% 0.0% 42.9% 20.0% 45.0% 25.0% 25.0%
Groups of property by type 25.0% 37.5% 66.7% 14.3% 80.0% 35.0% 75.0% 50.0%
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Does the property plan get referred to in making 
property decisions?
Yes
No
No 45.0% 31.3% 33.3% 42.9% 0.0% 25.0% 33.3% 0.0%
Yes 55.0% 68.8% 66.7% 57.1% 100.0% 75.0% 66.7% 100.0%
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In your opinion, how well does the property plan 
provide relevance and guidance to what should 
happen with the portfolio?
No relevance
Some relevance
Very relevant
Very relevant 25.0% 18.8% 33.3% 14.3% 40.0% 20.0% 50.0% 50.0%
Some relevance 45.0% 43.8% 33.3% 42.9% 60.0% 50.0% 25.0% 50.0%
No relevance 30.0% 37.5% 33.3% 42.9% 0.0% 30.0% 25.0% 0.0%
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In your opinion, what importance is placed on the 
business plan in developing the propety plan?
None
Low
Average
High
High 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Average 25.0% 18.8% 33.3% 14.3% 40.0% 20.0% 50.0% 50.0%
Low 45.0% 43.8% 33.3% 42.9% 60.0% 50.0% 25.0% 50.0%
None 30.0% 37.5% 33.3% 42.9% 0.0% 30.0% 25.0% 0.0%
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How well would you say the Propery Plan is 
aligned with the Business Plan?
High
Well
Sometimes
Not very well
Not at all
Not at all 25.0% 18.8% 33.3% 28.6% 0.0% 25.0% 16.7% 0.0%
Not very well 15.0% 6.3% 0.0% 14.3% 0.0% 10.0% 0.0% 0.0%
Sometimes 10.0% 6.3% 33.3% 28.6% 40.0% 15.0% 25.0% 0.0%
Well 40.0% 43.8% 33.3% 28.6% 20.0% 30.0% 50.0% 100.0%
High 10.0% 25.0% 0.0% 0.0% 40.0% 20.0% 8.3% 0.0%
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If a Business Case is used to obtain approvals, 
does the Business Case reference and consider 
the pre-determined Business Strategy for 
alignment?
Yes
No
No 0.0% 6.3% 0.0% 14.3% 0.0% 10.0% 8.3% 0.0%
Yes 100.0% 93.8% 100.0% 85.7% 100.0% 90.0% 91.7% 100.0%
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If a Business Case is used to obtain approvals, 
does the Business Case reference the Property 
Strategy for alignment?
Yes
No
No 30.0% 12.5% 66.7% 28.6% 0.0% 25.0% 8.3% 0.0%
Yes 70.0% 87.5% 33.3% 71.4% 100.0% 75.0% 91.7% 100.0%
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In your opinion, what are the key linkages between 
the Business Plan and the Property Plan?
Business driven demand
Work environemnt
Performance metrics
Cost control
Location
No linkages
Other
Other 0.0% 6.3% 0.0% 0.0% 0.0% 5.0% 0.0% 0.0%
No linkages 10.0% 6.3% 33.3% 14.3% 0.0% 5.0% 8.3% 0.0%
Location 55.0% 50.0% 33.3% 42.9% 100.0% 20.0% 66.7% 50.0%
Cost contro l 25.0% 31.3% 0.0% 42.9% 60.0% 40.0% 66.7% 75.0%
Performance metrics 35.0% 25.0% 33.3% 14.3% 40.0% 40.0% 66.7% 75.0%
Work environemnt 65.0% 56.3% 66.7% 57.1% 100.0% 55.0% 66.7% 75.0%
Business driven demand 80.0% 75.0% 66.7% 42.9% 100.0% 70.0% 75.0% 100.0%
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